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Telephone plan helps build national distribution 



KMttr C<K of MiiiiH-rLpul^ 

fllilJ-fMi Lich-drU^JiK iL* NO-SRK 
Gnifis BsirriLir to i\w pardon truilv 
three yours n#jo + nrifiwtiring all in- 
quiries by tefephtmr, Today, the 
pmrlurt is Ivmrileri by dc^lrr* it I! 
owr i\w N'iPLiiitry. 

"1 my distributor rogu- 
Ijirly," Bays Mr, Kcelor* "It fivefl 
»h j h running account of th* i ir in- 
vt-nluricai and wihw - - plmtv 



lisc'wny to plnn tjrodwrtinxi- Tde- 
ph'HNMjf*" tluu nn.iyS eii iiH.irnjrjil wuy 
F know Us put tny kind nf product 
across/* 

TAiff i# only on^ of nwitty idrti* for 
n^iMfsv/irnW ttt*' 'ti *t\i' 'rt'-ufawu i#i tout 
Bt's-y . . . tifftf* that can half 1 you- -A 
irlrphfrti* rtlprcurntntitrr icili jfititfty 
tfiAFui* iAeffi tprlA jw* *Tj*sr toll your 

DELL TELEPHONE SYSTEM 



LONG DISTANCE RATES ARE LOW 

MfTtf orr turn* rjco^ip/t^r 
ft*W York Iq WUtniniftM, 1M 60* 
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Jtj. 1( L l^i-rLlJuJ, inir.-rr, FWHNffr /IFJ Id 

At iLp ulllt'itl nunMJSUhi ild' ClWtmli. l u! 1 i-imirnr ■*! ^ fnUr.l Kl..h , ilu, |rtUU*Ul*n *-ojrlrt wc-llc** mud n rtkl+<- 
Jib itf|iud la ilw ChaniBeri drtrtlfl**i IN ill ottu* fripocti tKr Criuibfii <M*ninrt by tapftniAiu? tV tuotenti ihenii* 
ti l-n 1 J i« ..--muLiiI:! t\i writer*. 

Nation, niiiiriMi J* iml. Inhitl flMiUtklv al 1<1I5 H, St. N. W._ WjiM^u ft, D. C. SukKsiptlun pH* lift #«, ihr« 
yejui. IVJjiLoI *-'•!>. A, LntrwiJ iu «^m<d-cljiii )uiKi>r March SH) P 113^0, il tin- poM ,kIU«. h4 Wjubfciltailp &Ti 



Why 402 U. S. manufacturers 



now enjoy 100% tax 




Governor Muiiuz IvMh ^vliy Puerto Riro oflVr* such 
amazing hire nl ivea Id new or ex]iimcliiig iiiuriufurttirrrs. 



H T\ this ttciU-niFnt, 1 dmJl try lo cspkm 

J P'lThj RmV* ri.mn.rijii. jMi-ll "ifrll U 

frankly iu I would to any inn Furl uref 
or lnl*or lender who mvt uie face lo frwse. 

Puerto Rieo is currtuily mftkinj; ji div 
tern lined effort lu ilmni squnrrty on iuj 
ow-n ceonrjan'te fret. Al present <|r» rmt 
hive nwifly enough jolw In nuppeirl nur 
pft^?[r We are Therefore- directing every 
energy Er> ctrii rr mQrr Job* n ! |m- -=■■■-. mid 
to eurtail nii^n I inn lo 1 In- ^Litei. 

That tu prrewefy *hy n-r are {*mng 
n.Jl -»i3l r c i *il If.T-H rven' rcrrr plant We JPOft- 
nibly om. BuU to dnle. ft'e are *lill pn> 
vi»liuy ''iiiy £5', i»F IIi^tjpw j<rtHi we need 
ttivh T/ffar tu kwp puee wilt our expand* 
injf klior IVjrer- I frhall lm inlip 
JjiUt flut ftr*l t want tit ninkv two point* 
of my Governiucut't paliey ntwdutdy 
elenr : 

1. I'urrln film h:i* Oo IlllrtitliOi id 
tritoning ilidu*1l'if* fltfrt* from H.IIV- 
Vlhi ir. Wr ilir lurl CXHrit |,n 4*HOCe*- 

2- I'lirrln itirtT* 3 inlii -Ir -Jill Dl-lf)- 
DpiiKTil I 1 luu t» baned on u r<PO»kn- 
i] Aii^ii of uljpiJhf M I? It rihirftl iiitm- 

rJ*i r -. VI r ifii rrnf uuil nru r tritl hiihl 
ulll Into Mji£i l i d* JO air* 1 JH'liOM lo 
lni fc ioe^. Mr (iorrrnntrnr* firm 
phi!^-u|itii i- iffciit w-ipi'- -dumld ri-r 
ju rtiuMI+ mt> our rttinokiHc ilr\ rln|i- 
m^nl orriml*. 

Lei me now d«Cf tbti- tm-sic problem 
in more detiiiL" 

Our Problem 

"When people r.-i lk Jif over-pnpukliort AH 
Pii-tSo Ffno% hij-tfr«t hrjLoWhe r lliPjy L-er- 
tfLinly d<jn"L ringgeralc 



Oi.tr ui»wnpiloyn»wjt 1 1 5 1 1 _ Our ineorne. 
level i* e^f 1] | low — only of I be U« S, 
avenue And every ypjit id.rmtl mpru 
workers r-well uur itiukT'Cnipiiiyed labcr 

linl lfii«; ii prolu^jly pifUio^ I lie ffirt 
Swftirp tilt- t»Mrf!c, Onr rral priiliieai is not 
fiviT-jK*jiiiLitiou li:it rjfifrVr.di«vWnpnKHit. 
Whnt then ii» onr be*t fdutirnip" 

Our Solution 

**I Mil euitviui-cd tliiiL Use niiiwer am 
only Jie hi more and mere imtimtry. 
HelKt- \vr ;Lrr [MHikiin; our nuijur Iii.jh^ 
iin onr iiiilii-lviiil ilrv..-li.jni^h! pn^rjini, 
ilh \ \w urn in f»nM of \vi\i\t wc fall I)[mtjl- 
tinn Hoolfltrap* 

Trrprn tin- e^Tinoriik sfMiidpoiiit, OpGF* 
iilioti li>H»ls1rjk^ h:\t fm1 ocu" siuijilr rnrrt 
—to devdnp uiill[*1ry. nnd in ddhic *o+ 
lo ruifMim^r IJ. S. mrjiiLihirl ikiirr* lo 
Grjm??ii Eln4r ojhi-fjilicrffc?, In I'lirrto RmK 
OfU'rritiuji U<iol^1rnf3 t;i r i[i fiicl, il ImpM 
nltrrtipt Ii. iitrrrrur llir: woll-lK-ni^ uf i ■nr 
vOicf.' i '^nirin^jwriilin-^MrkiT-" rimJ i'SII- 

pjikym nlike, Attd tr?t einyone ihould 
fpflr iJifll rny roimlnrs prnyrurij im^hl 
irijnrp I he S. rronomyt Jet itlc tw\v 
snund ^ M j ji>Hrjr3iie riMtu: 

1. Thr* 1 1. S. ahrcnnH hn« 4VS mrf/mfP 

, rnir|... ,-,f Pucrfn Nfi n ifidv rn ■ 
k»* rrruti- 1^*0 j/i«PlJ«#jJirJ fp(?w jnlm In 

■ohr il> prp^^iil pmliEi-in- 

2 r Ofh- hiirl" uf hoc pi-rn-iil iif nor- 
llili I I'. S. i fni n-lri 11 1 r.¥fltrii*lOfl 
1* on Irl rt^hic-Tc onr whoJc rcnfiitiuie 

1 liope Mk-iic ctnn|Rarmirka help to put 
Puertjj Hink'fl inudr^l iirctlA in pnipt-r 
pcrspeetive, But. ^twd measure, let 



meijUOti-^ it:-*/ fiiurr fir/utr* lo sJkju' Ijow 
iniixirljitkt u pro>|H'rou.i Puerto Rito is 
to U. >. liiiHiii.-« iuull": 

111 Put^flfi Hir-/ purrhuM^ 

from ihf U.S.niiPlu JjiSBOJWKJ J«|0. 

it 1 1 hurt t | , ||frTi> K 

IN I'M ¥nrk 4 * jsriMn tsili-* would Iiuvt! 
dro|HM-d L»v C6T,000 % 000; Cnl.for- 
nm\ \yy *^I,CKM).IMWI : >™ l.n^ 

Sn min?li Tfir ^Ijkli^tic-s, Nnw just a word 

;il i npy |H*op|i', vviflioni ivhi^r willing 

eoHpprM'iiiirirt (>iK-nfc,tiork l^noLNilrap ^ould 
merely hv a nlvnU* tlnwm" 

BoQtstr op Underwoy 

"Pay tun n visit and 1 think you will \k 
hikpr^^^d ininH'dijkli-ly l»y \\w. ^holu- 
benTted Uith we Puerto Rktin>. [Ahvm in 
Operntion Bo<»Utrtip. 

We helieve iti it drejily nmi ihoroa 
— jind, with pniftic-ftlly no exeeiPtknut, 
Ftmport, \u polinra right along the |jno P 
Thus, 1 L'Nrt pr^mkLw I lie- - ■ .i.-.-r. 
flnvri'ijJrHHijM'rjitiini |i»ri-rry nk^Ji- 
nfacturrr who ^vfttiniLi Ilia indttitry to 
■ ii i r ( 'nrPiriiors^vi-Jill Ii 

Bcurei-ly n innnlh ^ot-* hy \hn\ I inn 
nol vUil hy Uk- Mnyor:. ui .-i ijozcii 
FultIo Rimo tovna, nil u>kin|E for plnnta 
to Ih- crc^-li-d in fA.-.-p hr-jl-.. 'rht-n-s tn>t 
a community in qU Puerto Rico that 
would nol crkthn>in^licftlly welcome tfao 
amva] of a new luclory. 

For weiill renlk^c tluil tJiuugh svi^ hnvci 
m&iirJtproinkSkii^ hUir( up Ihr Ion p. Irmff 
hi] I Lo ccotiujrnV pnHpi'rily~lhk- ^ k i ri i ei i i t 
in in.il in sifjhl yd. Uut the Puerto l?ii'nn 
frt^pplr hnvc flrjuurinj up lo thrir i-luil- 
lengc And are meeting it m ^ood heart," 



in Puerto Rico 
freedom 



Corporate Tax. Exemption 


If * Lkii r 11 rt pnifil 


Yfiur in 1 iic-flit 


■ flrr I . S. (,<>r)>nrjit*- 


in l*nrrto Rifi* 




tt-twM be * 


1 ift^tt 


1 50.000 
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jimijxjo 




i,ncni,^Hi 


Dividend Tax Exemption 4 


If MUM 1M1 cilin ;| ltrf 


\^^t^t' ii- r tm'ome id 


U,S. Lndkiiliiid 


l'ufrii> Kirn 


tTiniiiLv "I'ut. m ; 


WOaiO HA 1 


t 7 .7 EMI 














sim,ixio 


•DkvLilRHilt nrr ln,t tr 


rr mily JT pnlil ID rnrf 


(drills uf J'ncrtti (1 


Inn it ffllH^wtftaitrt. 


nirjiiT.i iini. |.i.ini|iK- ,(. ii^.^'H . n ]'tu- 

ttunin [Jul. h ItSVf fm *inple iimaa*. 





Beards ley Bum I tell* hoy new or expand] r,ig industries 
(not runaway phmH) jjrt tax exemption. 



*Qtah t A mcw j»Lciiil in Puerto Hie* and 
O y\u nre not only free from jftfefJflfAl 

ib4 h oi 1 1 ■ r :l ra : r J i try dun "i ft pn' y I — 

Out be cflrmpt fn»ti Inriif iuniflie Inse* 
Uio Yriirr fireddin Emm IViIitzlI U*ij l.h 
Hipi Jt n ^iiixwioii - 11 U ?j f .ir^i/4r/iiJJin/ Invl 
wlikb *.u-nii lujeii-jilSv ri-i.ii it TliiM li'istn™ 
Atuei'i«in ririiinjiJc TiLXfiftau without 



rrprr.irritflltnn is lyTiuiny/ Puerto Rico 
hiu rko Vffte in C'rwHTHif, And ihrrrfore 
•i.. rVdrritl liii-iimc ta¥rs— corjrcprnte or 

| NT 1 " Mill I." 

Prottrrled by Two Constitutions 

"Your bttfllws* w nn< riiiiy pml«:(rd hy 
the Conuiiiuiwenllb Conatitiiliou, it U 



pcniitiJjMJLl]y i*nzLrdrr| hy aTf I fir jn leletih- 
lees of tlir S, t'ciurta olid GonfttlHy* 

[ I. K L 

Aji for j'oiir tani income to.* rxemp- 
lAfli. thi* i* an ttihhul irXTJltii'e, ciffj'retl 
by lln * MiiiMH^v, r-itllll (nivrrameitt to 
nil met ntW plant* iHul Fuerto LlicoA 
economy nwda m> urgently " 



How you gain from a new plant in Puerto Rico 



1. A hotter return k Wn] tin eonce*-* 

■Ion*. NrriJuin h i if 1 1 l-'fiirrill \nWK . 1 J ■ ■ J 

■Wcr opemlrupE em.!* will nil ivrWt fu- 
votfiIiI v in your ci iinj ujjjy^fl LuLuin.* iJiceL 
Sat 1 till hlr Above. 

2. Abondont, flrilNul labor. | k u4 rtn 

Itk-o'fi Inbor force totuli 6ti 4 UU<}. Tlie 
CntiinKiTiW4TLll li up-Tiiiis nn jrinriir i-hls 
VoeuEioiiiJ I mining T^^fnTLllh whirU will 

cinllrj [u oiMTJiti^ v 1 1 1 1 r iiNirliinm. The 
bflcptEi^HA of tlir Pipim'Iii liii'nii wnrkfr in 
Lpjvm&| pr^ L4on hUW* fany bo ji^ijutl 
by the fant Unit tin- frrJIrnvhig: fnm«in 
Coru|i[ilMrs tiow luivt n^K j ra( icniH in 
nortn Rieor 

lit - initial mi lExitiri Si r Hr-R^ M+*|n-r r 
Bran ip El HilU. IjilrrtiiAtintJiiJ !.ut*3c« 
< !ur] mm iii-Iii i n I i m i^rin >< . Cor. 
[Piiriitkuli ii f \iiii ri<-H r I rHlrrl 1MH 
miit TihpL SittttMPjiiii I .Jt H irit, Untvia 
L^itR-. Klrelricjil Inntninirnl 

CaffifMiitjp* 

3- Nft currency or tuilomi problems. 

RMKfQ Rifo b II ComillOU^rnllri frw3y 



nsfloriflted with the TVithl 5t»ttn P It Is 
jtti iuLrgrul fmt oF tli*; U. S. eciMiiornic! 
Ayjilrrn, Win Iwvi' iron^ of tin- prnUU-iu-i 
of upf+rutiup; fmru a fofrLirii mmiLry* 
M.vvpinrtil iif goorii, ntunry aud pcopto 
lwLwf(ML PiUTlri- Ftir.-o eii id tlir F'. iS 
an free is it i» tjL-tMcen I fir *talex of the 
Union. Tbi'm^ rn* duty mj trude And tiie 
Wi 8, dolbtr is curtrncy* 

4. Lew capital investment, Xew nin^ 
flit-slory. low-TentAl Ut lufk-n iire rrsidy 
hi uCTMipy. Tlie p^'^nknu'tit will even 
I mil i j a sjHi'ftii ntir. far yau on n very 
WTVflJl flown fjuy tnetat. A ! i lm 1 1 Jjl i . i i-J . p rir- 
■ty, J^nrti Ami WHtcr nrc jijaI w^ni 1 ii 14; In be 
contiecledf 

3. Ideal legation, Pijef to Rko ]s ververl 
by StkK't'Wi line's u 3 1 1 ] H ciirliiie!*. Il isoiily 
5% botttl by mr froni New Y*tfk — 1e5* 
tluill 4 frorsi AI uuni (hkhI* ure nelinilly 
msii\f in I'lir-rlii ll'tnt ufii- r|«y am r I jirr- 
(h4ivirrefi ill !^ AiifirEi-.* Uie lirllL TUr 
dmijlte M |*T^(iiiil S^rii^ " J t'1 ti fw-rcL - 
litm *lny* JirtuiinJ I ]ir balmy 7IJ\ rm^t nf 



the year Swiininittft, nailirtfl & ml fUhitig 
Are superb. Unincylic lielp in pk-aitlful. 

Is Your Company Eligible? 

T«n I J J," I hut if yiniir n m l ] winy fc^ rligilile 
for UK eKrtitpliuii in Pnerh* ftim, rsll 
mir jn mli i iillii i : 
Si w Vorli ML" 8 £9*0 iSTH Alh 
Chivvy A^ :i-Ift«7 711 W Mm 1 1 roe 
LasAnfrlrji Wr:i-122.> Wildiir* 

New boo k let free la man u f o<tu re rt 

r „ _ 1 

I Loin III rtllWf+lllth 11 f I'klrflii Hi ii j 
I KrouiNiidr Ur » r In |i ri i ■ r* I 
11 1 1 HI 11 i-l 1:1 1 Ii Hi 

1 S79 FUlh Air,, Turk 1 7. PLY. 
[ UepL Ml-61 

Mftil nir"'p4H'Ii fm llw ManufariHrrFr 
yoiitKporl tlir aiHitutifcijtfintf 1*ijit1o 
Rico fur Eilunr luetatiiHi. 
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\uini- 



Frndr«t_ 




the water you drink may have 
quenched Caesar's thirstl 



Wilier ia indcstruHihle, 

ll<?at it . . . frtw.i* it . . , put 
il iiruli r ptv^urr. . . il it % - 

11 j 1 1 1 In thf- uvrjli fnim vtlifiirc 
It ruiiu-. 

Tin" nrlr i- rjnlJf^. l ii- 
forlmi;it**k, Tlirrr"- rm nmrr 
ni in full totliiy than twenty 
centuries ago* Meanwhile, 
bofse si ml imlusirial eoiwnnp- 
liun of water u nring to slug- 
^rriiui |>rfN|H»rtMH^. 



IX ill we liavi- rnmi^h fur 
llip fulure? 

Wmj run hrl|» make Mire we 
will. (l\ rm nil r.i^irif: mix iirii e 
[ihmuin^ iif lrqii;it<- lvuter 
fueilh ir--. IU -!J|i|iMitiii^ \it:il 

H.iirr liin in?:. Hy enrminifE- 

inp renli.*tir wuter rule*. Re- 
nnin^ now! 

The ilii% when \inerirn 
fi aij lil lake its water for grunt- 
nl U long nince jjhb! , , . m 
deiuJ na Cne*ar, 



YOU CAN HELP 

Your walvf official* beam lira^r 

friponifniliPy. 

T h p-i r |ob ii la iupp\ r pflw H yoJT 
caminujiiljr and hid miry wltH all tH* 
^ofer nwded. No latk [fl ihcM 

doyi of rapidly <flefHOllfig dtamOniL 

Bur you can h*lp, 

B> RncDuiaglng Inncj h^ng* pr 0 nn*nff 
aF war«r foiilrTim, By lupporring 
mode rn Italian oF your fires* "il lyjJtm, 
rf n#*dad. By racogiiftag rht pi cuing 
noffd Inc legMifie ■polar fohrs. Tlin eaiF 
oF bringing yo v wertrrr . , , iliN your 
cFivdewiI nttmiry , hoi ri|*rt ihorply. 

"fau can Lm Lur*. fao, *h*H y&ur 
wu1*t official! ipe*ify calf IfSft pipe, 
rhny're qcliqg Jn your bfefll inlftraiL 

Ov*f 7fl A marie*,*. publ* uliH»ma or* 
■lill ihiting »ftiri*iirl r mi^d by tail iron 
mmiti laid u hundred year* rrgu 

Tkii men in thai j<OU ai a cEriirn , ran 
r^ily i>n df pvidublfj coil iron pipf for 

rj#i n m r .H In n , *\ p-wU — I Dnger ■ ^ J 1 

rPOUbF*t>nti »rvico r fwwmr tai dolJau 
ij.mifii on rvpoij-ft di rnol-nl*r]fiinjc*- 

Casi Iron Plpw. Our Moil 




Laid 106 paon ago. Hid e«l kflfl 
waltf main 11 «ri|! -.^ivnnj N»w TbtIe. 
Tqday, med*rnil*dJ can Iran pipr. 
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►GET HEADY FOR BIGGEST Christmas rush 
you've ever seen* 

That's view of businessmen, econo- 
mists, consumers. 

You can look for rotail sales this 
month and next to exceed |36 billion* 

That'll bring year r s total to around 
S195 billion, up from UB6 billion for 
1955, 

Reasons for optimism: 

With more than 66 million persons now 
at work, only 2*9 per cent of work 
force is unemployed r compared to 4 per 
cent for 1955. 

Personal income — now at $323.2 bil- 
lion annual rate — is almost $20 billion 
ahead of year ago . 

Average hourly pay's up from $1-89 
year ago to Si. 98 now (in manufacturing}. 

Personal savings are piling up, too. 

Americans are putting cash away At 
rate of more than JJ21 billion a year* 

What else is needed? 

Promotion* Say sales specialists* 

►CONSUMERS ARE CONFIDENT about business 
outlook and their own prospects for 1957. 

That's finding of nationwide consumer 
attitudes study by University of Michi- 
gan - 

Interviewers talked with 1,350 fami- 
lies in all parts of U.S. 

Hers are highlights: 

Most consumers feel they are better 
off now«financtaily — than a year ago. 

Three fourths expect business condi- 
tions to be good in coming year. 

There is general expectation of prioe 
increases* 

Consumers expressed intentions to buy 
autos at somewhat hLgher level than 6 
months ago, 

^PRESENT SURGE POINTS on upward into 
1957, 

Next level-off: Not in sight. 

That's evaluation of business pros- 
pects by top government economist whose 
Job is to watch economic movements. 

His reasons: 

Government spending is rising* 
Investment in plant and equipment is 
running high— figure p s now at 538 bil- 
lion annual rate, compared to $28.7 
billion for 1955, 

Residential construction is leveling 



out Kfter recent dip. may turn up again 
by spring. 

Over-all analysis: 

Boom still has oomph In it, with 
variations in some sections* 

►POLL OF SALES EXECUTIVES bolsters 
up tin! Stic outlook* 

National Sales Executives. Inc., 
surveyed sales managers of leading com- 
panies » 

All expect country as whole to expe- 
rience good times in ne*t 12 months. 

All describe year-ahead sales outlook 
for their companies as good* 

►NEXT CONGRESS will argue many issues 
that'll affect businessmen* 

Here 1 s advance look at some you'll 
want to watch : 

Minimum wage — There'll be renewed^ 
pressure for extension of coverage to 
retail field* 

Mergers — Look for 90-day prenotifi ca- 
tion to be hot again. 

School aid — There'll be stepped-up 
effort to get federal money for con- 
struction. 

Soil bank, farm price supports-- You 
can expect lots of debate on this. 

Power development — Expansion in 
nuclear power Tield makes this an in- 
creasingly important issuer look for 
debate on insurance f financing of large 
reactors* 

Hoover Commission— Legislative pro- 
posals based on Commission recommenda- 
tions will come In numerous bills, 

Taft-Hartley — Look for big pressure 
to repeal section that authorizes state 
right- to-wo rk laws. 

Alio: Congress appears certain to 
look into tight money situation, par- 
ticularly as it affects construction 
industry, 

►YOU CAJJ EXPECT TAX law changes by 
next Congress* 

Congressional committees are going 
over books now,. 

What changes are likely? 

There's special Nation's Business 
report on page 44 « 

State tax preview; 

Business will face about 350 tax law 
changes enacted this year by 36 state 
legislatures . 
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Commerce Clearing House says equal 
number of shifts in business license 
taxation were enacted. 

► DEMAND FOR MONEY continues to mount. 

Loan applications to Snail Business 
Admtnistrat Ion show extent of rise. 

During past 4 months 1,894 business 
men have applied for SBA loans. 

Figure was 1,035 year ago* 

Is SBA granting more loans? 

For same period SBA approved 986 
loans for $39.6 million, 

lear ago it was 406 loans for £18.9 
ai 1 1 lion. 

Does this mean banks aren't lending? 
Not necessarily. 

According to American Bankers Associ- 
ation survey, loans to businesses bor- 
rowing up to $50,000 are 14*5 per cent 
ahead of last year* 

There's 13,5 per cent jump in busi- 
ness loans up to 3100 f 000. 

►SHOULD BUSINESS BE responsible for 
off- job health problems of employes? 

Yes, say 86 per cent of more than 250 
top management people interviewed by 
University of Michigan's Survey Re- 
search Center- 
Why? Managers say: 
We owe it to employes. It reduces 
absenteeism, makes employes happy* 

Survey maae for U.S. Public Health 
Service also found. 

Average cost for doctors! nurses in 
plant hetillh programs runs 0,25 per 
cent of total payroll. 

►WORKER COMPLAINTS AGAINST UNIONS are 
rising faster than complaints against 
employers. 

Here's what National Labor Relations 
Board record shows: 

Individuals 1 complaints against unions 
are 89 per cent above 1950-53 average* 

Those against employers are up only 
33 per cent. 

Record also shows; 

Individual workers use Taft-Hartley 
against unions more than employers da. 

Of 1,809 complaints filed against 
unions, 60 per cent are by individuals, 
33 per cent by employers „ 5 per cent by 
other unions* 

Right to work is common worker com- 
plaint against unions. 



Examples : 

Union— because worker has not joined 
union or has been expelled — causes em- 
ployer to fire, not promote, or not 
hire him, 

►.BULGING UNION TREASLFRIES will fatten 
even more when recent dues boosts by 
many unions begin rolling in. 
Example : 

Company check-off payments to United 
Steelworkers will go up from $36 mil- 
lion to 560 million a year, 

National union headquarters In Pitts- 
burgh receives payments direct from 
employers , then makes partial refund to 
local unions — thus Keeps tight control, 

Since 1952: Steal union assets have 
whoo5hed from 822.2 Billion to 540,8 
million . 

President David McDonald's salary is 
now $50,000, Up from $40,000* 

►WHAT HAPPENS WHEN GOVERNMENT gets out 

of private enterprise-type operation? 
Here's report on Federal Barge Lines: 
Under government ownership, operation 

cost taxpayers almost $10 million from 

1938-52. 

It was sold to independent corpora- 
tion in 1953 for $9 million. 

Now it makes profit, pays taxes, 

It'll move about 3.5 million tons 
this year. 

To meat expanding demand „ barge Una 
has added 60 barges, two new towboats. 

Note: Despite increasing business 
handled, barge line— under private 
ownership — has effected numerous econ- 
omies* 

Example: Personnel— 3 t 300 in 1946 — 
is about 600 this year* 

^ IMPORTANT NEW REPORT on women's role 
in the work force will be made public 
late this month* 

Report, based on long study by 
National Manpower Council, will show 
women's past, present, probable future 
role as workers. 

It will spotlight; 

Policies, practices of firms employ- 
ing women, point wwy to solution of 
some problems which arise when you hire 
thorn* 

Women no* constitute about a third of 
total persons employed In U.S. 



a 
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This number is expected to grow In 
concert with general economy in years 

Council's report will point out: 
Marriage, childbearing are still big 
bars to women's permanence * advance- 
ment as workers* 

►YOUR MARKETING PEOPLE will want to 
get copies of two new Census reports oil 
State population. 

Reports will show changes in sUite 
population, migratianal movements* help 
you to six© up your present g future 
markets . 

Cine report shows provisional over-all 
data Tor 1956. 

Second report, due about Nov. l p will 
give final data for 1955 t compare with 
1950 and earlier, show migration**! 
factors. 

Preview: Data will show fastest 
growing states (percentagewise) are in 
Southwest. 

California remains fas last growing 
individual! State* 

To get reports write Census Bureau, 
Washington 25 p D. C*. asK that your 
firm be placed on mailing list for data 
In F-25 Series, 

►HAVE TROUBLE COMMUNICATING with your 
employe s, associates? 

If so it may be because you're a poor 
listener. 

Prof, Wesley #, Wiskell of Louisiana 
State University suggests steps which 
will improve your power as listener: 

1, Keep your desk clear of distract- 
ing pictures or papers. 

2, Move from behind your desk to 
special listening chair to hear out 
what employe has to say. 

Other enemies of good communications: 

Impatience, distracting habits like 
drumming on desk with fingers, accept^ 
ing telephone calls during conference. 

Prof. Wiskell concludes: 

Listening is one of the most impor- 
tant tools in management's possession. 

For another view on importance gf 
good listening, see page 34. 

►STORK WILL DELIVER 4,1 mil lion babies 
to U.S. this year* 

That's estimate of Dr* Halbert 0unn, 
chief. National Office Vital Statistics. 



Deliveries in "55 — about < million. 

Population specialists say present 
baby boom would be even bigger if birth 
rate hadn't slumped Ln early 1930* s. 

Slump then means fewer women are 
reaching child-bearing age now. 

But prospect for future is this: 

National birth rate will pick up even 
greater momentum in next decade as 
post-1937 baby boom begins maturing. 

This year's baby crop will push year- 
end population close to 170 million. 

►IK PLANNING MARKETS for your products 
don't stake everything on population 
growth. 
Why not? 

Because consumption doesn't always 
parallel population rise. 

Paper products maker learned this. 

He set production schedules on basis 
of population growth, but demand for 
product outran population rise. 

Reason: Per capita consumption rises 
ii* good times. 

► BUTTON UP YOUR OVERCOAT — coldest win- 
ter in 20 years is just around corner. 

That's chilling forecast of Prof. 
Hurd C. Willett, meteorologist at Mas- 
sachusetts Institute of Technology. 

His appraisal of winter prospects is 
based on analysis of sunspot activity, 
other factors. 

He finds present solar activity simi- 
lar to that of bone-rattling 1917-18 
winter* 

Forecast: Cold in central and east- 
ern sections* near normal in West and 
Southwest , 

Note: Only in extreme Southwest is 
winter likely to be unusually warm* 

►LOOK FOR; Number of pleasure * com- 
mercial vessels equipped with marine 
radio-telephone units to reach 30.000 
next year, up from 3, 282 in 1945., • 

Demand for dental care to grow faster 
than number of dentists t according to 
Public Health Service study of nation's 
needs by 1975... 

Home appliance sales to increase at 
least 40 per cent by 1960 , number of 
dealers to rise 10 per cent,** 

Nation'^ construction industry to set 
new record next year, surpassing this 
year's expected $44 billion* 
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MCE TIPS 




Insurance 
Simplified 

By New Package Policy 
For Merchants, Retailers and Wholesalers 

How ahuuC this/ JuST one policy 
for Arc, extended coverage, burglary* 
u-jlcr dritriLl^c. trjnapurtaiiuO jnJ 
other perils 10 which your merchun- 
disc ii ci posed, Juai one dale to 
remember, aw premium to pay* one 
igcnC and one comjumy iu deal wich- 
Chn top of that, it will ciLber *tve you 
money over icparite pofkies or give 
mut h more pruttrtiion For the an me 
mo ney* For driaih, consul E an agcrt i 
K'prt'SimtLnjj tint of I he Phcicmi ol 
Hartford companies 

WHEN YOU BUT INSURANCE 
BUY INTEGRITY 

phoenix 



Of 



HARTFORD', 



NSflAANCi 
COM^ANlEi 



All farm i of tx£tpt Uft 

Tht FhHftil rniBTiRXC CanipaiiT 
Tb* f f pn*tljcul Irltt Ifttiirincc CdfHpiny 
ILqixiLabJ-r l\tt A Mifioc ImurancE Lonnjuny 
Muuiujialti I'jj-c A MJfiitt ltviMr?nrr CarHp^nr 



Letters from 
businessmen 



A banker speafrs up 

J ruad with interest your 

tHliii-iEuI: "Tin- s rvunl Turns Mus- 
ter," in th* September Iftsue. 

!><in't utoji reminding the neople 
about this monster th-ftt our wry 
own government is developing into. 
It has become a natinnal pEtstime to 
get unyHiinj? from our jfot'ernmeut 
that you can get . . . and if you have 
to lie alMjut U r then I tint in prirt of 
the gurue* It is the old star? Of bay- 
tog friendship und votes, plus the? 
idea af getting something for noth- 
ing, 

{-hauler Alutn. 

jUt J f. Yirr «P™ttfcfi2\ 
IVfJJoiuiUH, STiMIL 

Coal's problem 

L have just finished rending 
"Here's Answer to Doubled Power 
N-eed," in the October f*tii*e of Na- 
tion's Business. 

The* writer is to be congratulated 
on his hunrliinff of u vitally ixnpor- 
tiiEit Hubjt-^t, and hi* prtLiuntaUoii of 
coaVs dominant role aft a source of 
energy, 

There eX of courue p smother side 
to the goJel 

In a talk before the Washington 
Sariety of Investment Analyst*, Mr. 
PhlJip Sptirn, President of the 
Am^rU-an Gas & Electric Company* 
n-iU'd that by l!J7fi genera* inn nf 
electric power will need around 438 
million tiiins of con] a year, mid suid 
Hint -prufliiriiiif this much coal oti 
top ut other coal requirements may 
nut prove easy." 

He referred, of cour^ to the rls- 
injf demand for coal for steel, which 
ts used on a ton-for-ton basis, find 
t r i the growing export market for 
American cuaL much of which i» 
metallurgical coal fur foreign *u j el 

|ii"-lu. i I ■ i . ; v ||u> 1 rv- 

mendnus markets for Indus trial 
Ni»wt'f ion! for n*Mitjtf, 

J. E. Oil N N INGHAM, 
lHrur:iof qJ Public JtetoltuJMj 

Older workers 

Thanks very tnuch f.u- tin- i-xri/!- 
lent September srticje on the older 
worker I "Worker Pinch Upsettiatf 
OveT-45Taboo ,f ), 

This sort of treatment fully jujfti- 
fits our hopes that the resulta of our 



work will bo m^A tflTi-c Lively pre- 
aestted in just this kind of special 
article. 

Arthur Lah^n, 

W'iMiu t\{lt nit, D, 0, 



Opportunity knacks 

HuvijL|3T i'»-;oJ your MLiEiis^titnent's 
Washinjrtcin Letter in the September 
issLie, I beciune very interested in 
your item on the busdncfin oppor^ 
ttinity in reproce^i?iufr of ntamlc fuel 
SM:rttp„ droi«, chopping, pitrkUng- 
LEink iltldjst und lluor swcepuijfs. 

1 Wiiultl iipnrect'ute it If you would 
tell me who to contact with regard 
to entering this fidd. 

AH ii am Lew* 

ittfirr.lt Dt-.ntnt tfn^ji^ tJu, r /«f. 

,1, Mi I. ■■•■1,1 ■ in 14 At'nu.r }-.:f l \u 'V v^-l 

IV.i.h/i*ii : M^?i F? V. 

Tennessee's law 

Because your readers in Tennes- 
see huve come to rely upon Ufa 

in N AT n ix" F;ii£?L\Eas it occurs to 
me thiit whjit appears to be an error 
in mi article in the July 1115(1 ihsue 
should b«- t!iu«cted. Referent i- 
mude to "Businesfi In Politic*** and 
the chart headed 'Th*St..i. '.Vi.i. ! 
Pmhibit Contributiofu* By Bittu-t 
C^rjwH";aionfl Or Unions In »State 
Electiims/ 1 It will be noted that the 
Slate of Tettueaseti is not listed &a 
l-'-iiiL' a .itute jjl wiiit fi Mich tujitri- 
butions are prohifettMt 



BxaruJipr Vice 1* 



hthitn pvtitli-til nonlrilitltinH* rp™*rii- 
tivrtm m f^nai. wtnir and HntUrnvl ctfu-^ffiw. 



Keeping up 

Would you be kind Dnoujfh to check 
on my subscription to Nations 
Bu&ltffi&E in ord^rthat f may be able 
to keep a record of tha expiration 
dftte? ThfT magazine ia now n^ailed 
hi my horn*. In addition, may 1 coji- 
irratulnte you and ytjur stafT cat pub- 
lishing one of (he finest Ijuk[p!Ojw 
nuLgi^illeB in the United States. 

D. P. LoKtK. 



!*Iwut, Calif 





Whether you're sending or receiving, 
whether your shipment is big or small. 

whether you're shipping here or overseas 
— always specify Railway Express. Youll tind 
it makes the bi g def erence in speed, economy, 
and sale, sure delivery. And now you can make last, 
economical shipments via Railway Express Agency's 
new international air and surface connections, 
It's the complete raiJ-air shipping service, 

he* enterprise at Us best, # . # saf ^ $w %we 




Railway Espf«tt ln»f*n*ll»nal t#rvHi m* tfictvJtl u'Wiahoni wfflt: SI A fig A WQ ft Wi&TERM (and tinning wrtwij . . 1 A C A . . . TAK 
BtAZIUAN IKTIIMATIONAI AIRLINE* .It. ICHFNKII ft CO, m»4 fh# AMHtlCAN IX PR Eft COMPANY l„,i V r 



/f s men J if?tx?d often when employee relatiofis are discimnvd: 



'One of the greatest morale-builders 
at our plant is Blue Cross!" 



MORE than 52 million peoplu 
today belong to Blue Cross, 
It's the largest and most popular 
program far the prepayment of 
hospital cars* 

From the management stand - 
paint. Blue Oosa offers many 
advantages. For example: 
Blue Crow i s flexible. It's easy 
to fit into any employee welfare 
"package" and it may even be- 
ijijnie u retirement benefit. 
Ensy *P administer. There "a no 
problem of paper work with Blue 
Ones, Vcnjr local Blue Croea Plan 
works directly with hospitals, 
routinely handling the details of 



hospital payment. All Blue Croau 
1 laushiivea social ■partnership 1 * 
with participating hospitals- And 
Lhey alone are officially ap* 
proved by the American Hos- 
pital Assoeiation. 
The Blue Cross aim is to pro- 
vide for needed core, rather than 
to give dollar allowances, 
The cost is low in relation to 
the benefits provided, becaufie 
Blue Cross Plans are operated 
not-for-profit. 

For i nformation, contact your 
Blue Cross Plan, Or write Blue 
Crsm Commission, Dept. 710, 425 
North Michigan, Chicago 11, IlL 



Among Mia more 


man 300,000 


campaniv* whh Blue Cro** *rm-- 


lnBiJii A vidian C?rp, 


• Chlp'tSrr C*f|i. 


H J. Hrinx C*mjiepv ■ 


Malui Hnvif«Ei4« 


Cam pan t * (aythcaa 


«ff- C*, * SmfcFu 


GltwCII. 1 n-S _ 


• llftii. Inf. 




Pressure building up 

Attached my L i heek in amount 
of SI for which please aend me ten 
reprints <rf "How to Live With Job 
Pressin^e/' f September issue). 

Thla l» a vcrv a liter est ins A 
wnrthwhilr article about Dr. Robert 
H. Felix. 1 was so im passed with it 
that I want Ui pass the reprint* on 
lo .wvera! otbeiw 

gntfuffeu r;nJiN« Co., 

I really enjoyed this article and 
chink that Di\ Felix htw hit th# nail 
on theheitd several times, 

My cfuly regret j* thut (he arHt lu 
could not be longer. 

Mkjh. Alice M- Mltiry. 

S'attotvttl-A m ericun 



to Live With Job PreanunE." 

Thtat article will he m<wl uaeful in 
helping my department rmuntgere 
mid r+tuft member* when and if Ih^y 
□eed aatftatAnue in conquering the-, 
timely problem. 

Zffurr u niffjirr^ 

Pleats send 100 reprint* of "How 
to Live With Job Pressure*" 

WV hnvv bfc-i-ni lulling and residing 
Nation's FtnaiNHHS fi>r some year*, 
hut consider Doctor Folia'* article 
JuM. abiHit. I he b«rt nnd most timely 
wo have read. We expect te difttrib* 
ute these reprints to our Kotnry 
Club member juid other*. 

Rkijd Shakes, 

Good — nnd too bad 

Enjoyed reading jwir editorial, 
1 The Wages nf Prilltfcul Inaction*" 
in the Auirunt infiue F 

As a matter of fact* it wo* ingtru- 
mentu] in causing me to accept ii 
draft to be a candidate for State 
Treasurer in the Michiirmi Republi- 
can r i invention, 

frHr\i;f\f Ffi'.iyu " ^ rj )*jtfAri ijir "J 



More kind words 

As ji bnind new nubsicriber to NA- 
TION'S Business, there in only one 
thing that I am unhappy about and 
that ii that I didn't subscribe long 
before. 

V- H. PoMl'EK, 



N A ' 




More and morr mating*: 



k Otis tzxLvi 



Blue Shield rounds out 



the health care 'package'!" 



T~qday. protection to help 
meet doctor bills for surgical, 
medical and maternity cure ifi an 
essential part of employee bc.*ne- 
fita. A growiriR numlwr of ram- 
panies fjf nil aizes are choosing 
Blue Shield. Here's* why: 
Blue Shield gives, broad pro- 
tection. Bene fits ;are provided for 
hundreds of different operations 
nnd many nonsurgical services. 
Sponsored b y do ctors in 
their local area*, Blue^h fa I d 
Flans give real help with doc- 
tor bilk, particularly for surgery ■ 



Low in cost- Blue Shield Plans 
operate not-for-profit- 
F or fall facts, see your Blue 
Shield Plan, or write Blue Shield 
Commission, Dvpt 710, 425 
North Michigan. Chicago Il f III. 




tkrthi wrta HtiMH tr HIM buy .M-i ,.,JL,..* 
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FREE! 

"How to be 
sure your safe 

is a safe place 

FOR YOUR RECORDS" 



PROGRESS 



(0 S<«" ^ 




NEW 24-PAGE MOSLER 
BOOKLET TELLS YOU 

• what make* name tafci dan^fom 

• how inufSi pronation lo exp^t from 
ji ftrtfp«w! building 

• what record* ikcmld gft priority tn 
■ un all ufc 

• lvhsu'j needed to collect fully on 
fixe ijuurance 

• *thM ipctiil fpr^i'AUtiojui Eo ukc 
wirh caih 

• wrtiii to look fw to buying a nrw raJr 

n,;L anjwrcn to dazem of other vital 
queltioai. 

r-FREEl Mail Coupon NowH 

*MoslerSale^2- 

DEFT HI II, 1M Ptf* jLiiim Nrt Tirt S, M 



ITT11 



Research may lift 
farm controls 



Hl/SINESSM EN hnvi* a potential 
stake In Ihe. growing emphasis in 
Washington on a new approach to 
the problem of farm aurpltwr* 

Iii*uis|iiLiv^ rivniiimetidations m«iy 
be put before* Congress early next 
year : i^k i t ijl4 for more Few-arch money 
to find expanded uses for rtgricul- 
lurul products in industry. 

Air inn in Washington (his full 
Foreshadows un ;jI]-#miI a Stack on 
crop overproduction headache s 
through the mixture of industry' 
.jgrir til Mire research r^illrwi rhenv 
urpy. The effort could pay ofT in 
be ne I i Is f i »r f j l r m* ^ i >uh i ndttiraffl 
and injisuniers, as well as for alt lax- 
rmyem TIwkohIk: 
^NfW oki^ fNf pivs^nt rrupn. 
► New l Ti ip* (o meet industry a n^d,*. 
*Neiv use* far fftrm waale products. 

There targets imply advanctriR n 
hoHl cvf chemical h'antiform;tJHiTi 
prucKsstw huyoud the laboratory and 
in en Eftctoriwt livestock and dairy 
prorjucfR, crops such as wheat, corn, 
i oil on, barley nod oate and a widu 
range of erotic p bin Li wuufd be con 
verted in in alcohol, ps\irU. rubber, 
paper, crhomical enmpmiiKLh. special 
fmeds. dru^s and medicinal* 

rhcTimryk proi nlimic ihw 
1 1 nvA are fay no means new Inclu-E ry 
already consumes up to five per cent 
of U. S. agricultural output Exclud- 
ing co I ton and wool, the wholesale 
value of nonfood uses amounts to 
about 51 hi It ion do I In r* annually 
Wlint in new is Top-level Waiihinitton 
lElepition lo '"I" tNLJJ-|>> 

fttCftftdfting numbers in Congress 
raperiolly are awakening In the roat- 
iz&iiun that utilization resttfireh 
might open vast new markets for 
eroptc This would make it possible 
lu hit nn onerous burdi-n i>f rnnlmln 
from the- Anierii-an rurrner. free 
rnther than curtail hk outpnl 

I'hrouirh riHw rndustritd n^rkets, 
it would become ptfc^HtJjli' 1-i diversify 
agriculture^ expand farm income 
whiU- ndui itiR government aid. i*rn"l 
liquidate Hurplu^es. 

Industry, in turn, would have ac- 
c*sa to a more* ahundant source of 
niw materials Ij> ^upjj]ernent uiowt? 
d^rivYffl (n\m minerals, rjih. air £iod 
water. More important* this source 



is annua J Ey renewable and, ooinhined 
with smsuH sjoiJ mHiuig^meni, virtu- 
ally irtexhnuiiEible. 

I'Vingness rhi^ ye.nr calM mi thr- 
President to si-t up a Commission on 
Increased Industrial Ude of Affri- 
cultural Products. Thoy wanted hi 
kjinw whether, indiH'd, the practidll 
pr<aHperf , ts uf chetnurRy naidjid the 
^Iowjiili promises 

A« the Agrieultura] Act of 1956 
stales, the ttirnmiaKion was dirrt:ii-d 
to come tip with r^ommeridati(»ns 
which "will hrin$; abnto ihf j»rtfit<«t 
prurticnl u?^i- for industrial purposes 

lit' iJfflii UhU: ■! I.r.ulii, ! 

for human or animal r-orLsumption.^ 
tV^irleni KiHLTihciwdi in August 
app^uuted tive men to Lhih hipjirttean 
crmiji ll is. headed by J. Letoy 

Welsh, 1 5 r 1 1 i lit urnin ».'J.ht is 1ol , iWl\ 
.sUtfTeti by U. S. Ileparimenl t*F A^ri 
culture SNpecialirit£v. The other four 
i cimmESMon ineinhers ?ire t Si^ir^e H. 
CTopiA-i^, president of tht? National 
Hihcuit i nmpany, Knglf*wo<xJ, N, J,; 
Dr. KarJ D Butler k ngrk ultural run 
.-uli. s in tu AVCO, [lhatai, N Y . Dr 
Charles R. Snyre. prryideju nf the 
Delia and Pine Land Co., Scott 
Mkq . 0uld l>r Frank p). Welch, dean 
of the University of Kwntucky T » Coh 
hoge nf Ayrictilfure 

Tru- eonunoiHion is now at wc^rk. 
sounding out boH-ine^iTV/n. furroea^ 
university and private research cot- 
jh>i I:- .Li n i puhlie nCni-ialE>. Els report 
is dtRi next June, but It hopes to have 
iDgifitative n?c^rnrnendations ready 
f<ir Conure^s by mid- February. 

Dike tltin^ tlh- t'cfcrninis^MJii tt- 
most certain to propose- is iiu rea&€*d 
^fu'iiHmjT -ni ulrb/.-ition research, oh 
dijstini't from furrn production re- 
search. This wan indicated in u hear- 
ing tu .lidy on ji hill pm pus inn ta j ^' 
federal appropnations of S1()0 mil 
Jion .oiniiallv for u itewIi program 
u 1 1 1 m it i on rosea rch 

Li.S < ill I Ir.i:- 1, Un- I :S1 J A !H -f- N.l 

ing jurjt $12 million lliia fiscal year 
in this sphei-e. The remainder of i!.H 
re?ntireh bochrel of %WXi million in 
devnrecl to improving crups and 
miaing produdivity. 
-The utili^uion research hilt flnt 
sidetracked in Con^resrt while the 
commission atudy got ti green li^hL 
But unanimous acntirnrmt was cx- 
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In on-ltip'-iiiul rom|*ririM3n lr*t ai Martin»rtnS |rtnnl; 

COFFEE EXPERT PROVES 
LILY CHINA-COTE CUP 
SAVES THE FLAVOR OF COFFEE! 



Tin- iriiiH Mr JoM-ph Mutt in , ihr 

I ""Hi* il i rjf frr rt^irrl .mil Vit -nl-in 

< i 1 M Fin ni n't i rHiftY*-. *Ih>wpi *-iL]ii|ihn^ ln- 
■*n|irr1i r->nW mi l In- ivrruirkjlilr- I >U 
dima-f^ir C Inp. Mi. Miirli»«ns rff»irfi-i{ 
'H'Hilirirlt mi rhan^r in tlir lua\r in 

•inulijl -if U]> ruffrr. Gilii'lii-r-r [n... .1 iJiiii 
tlir QilnU'Cnli" C-mi . . . Shiva lh<r fluflnrt 
prnHrutiun of differ inlo Ml a 
|i.i|u r — rrpftVr liiilrn a* ifpflVr tjiuuld. 
Sc/rr.T fA*' h» ai* kiwji- I Min nl'< 1 1* li'iTiT 
in a Trn-inimitr- pftrM- Juirrj thr xhrrftr! 
{rnmiii* -liin! 1 , in [lit- Ijjilnd, rvi fc li urnlrf 
nigh jiml m^i-rl iiftc. 





siUf 






Ftt induiLi 1*1 rci-fli^i 


fw *n1flrrg1i. 








ma u i **¥ or* 



A IvTi'Vvir rr winch and d*^H Minimi p ru- 
le rum Inmi^hl ulinuE ihr hr*l lnil> *ali#> 
factoi 1 } «gp lor die •cnjii^ »f tuffae- and 
uifirr lni-r 3 pifij ni , Tin* ^rr*rr \« a pljmfJr 
Snnrj- ivMiiiiK — Mmilaj 1 tn r**l rliim! 
Nu * under Uir J.iU Glina-Cihlr J* llir mnut 
w-mlr-il cm[) wlWmr iflf enjoyment of 
J i r>c ■ I nnk* chimin. No wonder nmtr mnl 
morr jiIiliU fXiviHivr* «.pi'rify ( Ili'ma-Cotr 
tn ihrir in |iUnt iceilrr* ..mi vmdirijf 
Qptfito* iMy-Tnfip Cap Lerparnitnn. 
m Em Ofttf -Sr.. .*>*■ fur* fl£ ^ 

Frmri^rn, Sttitttr tttrtt Toronto, Ctm*idti 



Sprrify lAty t'hina*f.t*tr f f/ip ch;j ^rtf wrr* thr flan*r> 
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...with the only 

MAIDOW 
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Keyboard 




burroughs 
Director 



ADDING MACH1NI 




The- ramoiVable operating ediv of rhc Burrougbi D'brflcTw, wifcb Its scienlJFfealKy 
tlop«d r itiadow-fOuch keyboard, met** for lmOOfhj Ryin(J.finc)*n p*rferrrifln«. 
Cornel complete wrTh miflui fotah oflrf credit balances printed in red, pltn mcny 
orturr □pecaficMial and economy □ dvQnPogci, And the Director 'i lomwd ifieri'?crf 
operoUfrt (umu4ldft*9U» dff predion of *teyi Ohd nnolOf bar: cfphert print auto- 
matically! *p*lli tipfr* and mon*y taved fa* yogi Yout dhoiC* *f coto** fw tfi« 
ima-rf, new Dirtclof. Sen MM Green. Capri Coral, Alpfin* 8lu#. Amber Gray. 



prised in hrarinys fnr r.\ ponded 
pi am Hon of inditelriaJ uses for crops. 
Somo mfvisiurc to nttnin thm end h 
probably entailing less money. i*s 
considerod eerbiin Lo i-ihth- out of 
the next Congress. 

Kf que*U for heavier fnrrn research 
spending will have to fun k die wary 
attitude Congress and Lhe Budge- i 
Bureau have Jong displayed toward 
the subject. The new eornrnittrian 
will try to pin down ltc.nenta. 

USD A work aerounta for about a 
Ihsrd of the ratiinmcd to in I uf $:UMt 
million spon! by everyone on farm 
raiearch. The remainder is shared 
by state ml vers iti and private in 
dustry. 

The keen interest buainea^ ha* 
taken in <hi- jmvi oviditimJ by 
ttfi diversified representation on (he 
kKvtfri of the (Council for Ajrricuf 
rural nnd Chemwtfic Re^earvh. Um$ 
a tending exponent of udaplinK farm 
piT>dLl! J t^ If) hid U»l rial needs. 

Over the post two decade, then* 
groups have developed a broad foitn- 
d; si ion of kitiiwlcdK" on eht-murKy. 
Thifl is now randy to fie put to work. 

XTbo major m.nd in an enlarged 
utilization program, in fact* appears 
to renter on prodia -linn -^ine^r-ii^ 
and marketing economics. That ta p 
c^ttta involved in resembling and pro- 
ivsning farm prod ta t* must now lie 
brought down to pompedtfve hvflv 
Areas \hwi iniprht yel priority at 
tention in li steppod-up research pro- 
gram are now hcing r.Jiarted hy 
USDA'a reattirch directum Dr. 
Byron T. Shaw. Sojih« ■ >t" ihum: 

1. Grain could be fermented and 
itwivi*rted dawtly ipiio naiura] rub- 
ber or aynLhotk-. This offers onv c.if 
the largest potent iji I outlet for sur- 
plus; it wotild take up Iti 300 mil- 
lion h ht i - 1 1. ■ I ■- aiiiiiinllv to mivl all 
requirements. A new fermentation 
method utilizing fungi to produce 
natural rubber "could possibly revo- 
lutionize rubber poMfui-inuL" in the 
opinion of USB A, 

2. Starch could be made from KrairiA 
like 'hi' 1 1 ;JJn'J wheal :ind ^diled lo 
wonrf pijfp Ui nrnk*' pa|^r. Capture 
hy -iU^h stJin h af (u^r fivi- \wr t^nl u\ 
Hir lioorninp dpiu;.iTid_H for the 30 mil 

I tinn toriH of paper the U. S. urns a 
yeflr would takp million huyhrL^ 
of jrjain annually. 

3- Such fibrous plants m timher 
i .iinl n mp, hi fc inp, flji\ and nweet clover 
might Ix-! <t)nvertcfJ nitn puJp by JH"^ 
proc esEcs. f f thejw crops took up jus! 
p**r ivfit of pn|Jet niWn, more 
j than a million acres wulcl be di- 
vested from surpltiw crops. 

I 4. Oxidivxd suareh. made potefttfad 
fy valuable by a new pn>duclion pro 

Our LqcqI branch qt d+olf-r lp Un«<9 in Ph« Y«Mo* Pa^«L Bu"C*uflhi Cerp or dtlon. Dfllrpil 31, Mlchicsci, 1 C~L J SS. COUld be UBed ftB a COating fot 

toxlifi-: :ith1 paper. .1 lanning j^rnl 
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Plastics from the salt of the earth 



Wtm THE I*AIIVSTAKING car* of expert chefe, sdeMlhfs 
nmihirir ifi^ivii i^iils- from salt imd ti ill urn I pjis — cook 
LJii-jii in hupr pressure conkers called jiutodnvcs— arid 
turn ml iitagtjng vinyl plii&tics, 

Hr*1 lC> UHf I III" rt'ri|>i- WIT \<-;irs iipi. ihr 
prop I? of Union Carbide 1 prepare ru ill \* of pounds 
uf vinyl plastics each year* Tbcy can Ihe Mended inlo 
Muih'iuiU l.luii itfiion- MiHilinj . . * Btfjf young hikI 1 1 - ■ >. - 
tl.1. Iiu % J-.tr- ... lli! ?mj hi -nnli^M or suit ^ak<r..» 
mid ^ihnijr c>JT liquid* known for Btwfrfoffi 

V ||r\ildr film, vinyl* become iWonillvr shower 
cLirtaiim. d fflp cr fcft, prolcclivr gniTnenl luijis, or infltit- 
abk toy*. Vinyk can he tvpi«ezi»d through a hole— like 
l-Mslhpa^tr- from n \\\\«- h- nukr iriMilulioci lor uirn 
arid cable-. (Irlirr Wrn_s pruifirt:*? v^o-n-f-lmiI iW-Hn^ 



durnhlr upholstery* washable playing curds, unbreak- 
able phonujirupli. rrcunU, 1 lie li^t of nnHul products 
{rrows hipM^ afl l hi- Mint. 

Willi uti t-yr la tin- Jii!im% rln- j.^-njd^ of I nion 
C&rbtde are Mt ill pioneering in this fascinating field. 
T in- years to cfunr Wm see more mid better plastics serv- 
ing in every -A run m um I if. 

FREE: fitfMt htm t 'man fcr/A/r/r prvtiurtA ami TtiwrjA 
http nullify basic human n<Wi. llrti* far "FrmlutH* find 
/Vwre.t.fe/' hmikirt L 

UniOx\ Carbide 

I YD CAXfiO.Y CORPORA T/OJV 

10 Y s > T J3Mf * T H PC H T \ \ V. V O M K 17. N, V. 

In t .Luimlii- I \ii vy V.Auawx Canada Limited. TxronTo 



VCCs Trculi^mifrkvtl ProtfartA in* turf* — — ■ 

lUMXlTE. YlNYUTE. (mil KheNK Pto-rki i\HA% r Ain-lrulltto,] <:*n.m ( at* I'hestqml Vnli -Ymw VsuyS L;,rl.i,1. 

PitlwM) Lrre VmlViir tini^m Ciikmuaxs Emxthohct YHmnuaid \lnnl- II ivnes *t?;i mm mi... 

H> M I li h SJ"4>|H- \ 1 1 lo% U t i- 1 ■ ■ . 1 1 « I 1 * jtoh \\ 1^.1* 




IBM 





Eririrliecl by iiUiiidafit mwircd, i«wrr 
.1 1 1 i.J iilM»r- nJ^nlilTiinily rLrar 10 thr juiiiun'-i 
center of populjitimi, t'Rk healed 1HM 
at Giren-rartK Indian a. oV point 
of ■ rich hcjtrtlAtvd of iruliutriai prtjipcrit)', 
CxrHErni iranspurrjuion runvi?r^r« here so 
provide fiJFt, tt-uncirnu-jd rail ind Inir.k 
srmrr dim t to taiporttrct markets In the 
KCIdWaM aitd Southwest. 

To fariJfcatt rait ■hipping PRK drniijrird 
jiid built ipctijJ *id]nff? the- plaiit in 



j pur line kads lo double track florae? 
• I'- iH"*"TidiTig Inskk (he building. Ifi -i rid i - 
lion to rurjvidlnjj dcaindttr plant Hid, 
drvrluoinj?; hwal rummun ity rompri aiiun 
and pbnnin^ dtirkftt rail fKrvfre, 1 j KKh 
litduslrijl IhrpUrtmrrLt otfere niiim- other 
iptLial ^oo4hp w icrvkna^ deugnrd 10 rt> 
Hew \tL\W | ii i- I nl hi inli'isvi urir di'MiLs 

1. 1 iil-u-i |r--cl null r_-*m-iLr IH.I U?ll_ 




PENNSYLVANIA RAILROAD 



EVEftrTHikG for industry 



a j Willi m 



BUFFALO 



r ft inriricixa 

*'AT.h1f.,i ,i.7-flrtni 



eii*e|HiuTi 

j:pi K VI mil. -r 



C L EV ELAMU 

anari K .vmi ** 



IMPIAHAPQ4-I5 

v j, ri>ivi» 

1'nliNn Hl*«m» 



NEW run IS 

r .1 KAflBKIISf 
IViiuri HtpJtfeiM 



4. r. votfn 



I, r >r?i I MIH 

IViiiiii wfhIhmi 



K. W. flfUm*. iur- r.mHl*MiJ Ll^rtiifirairif * Ik II |J:s\V l-e n*n Mar Iwturtrttf INni*v/nrt«. *""Ti m*- tHilt . rhll**Hn*Trtn. 4j hi,.. fVirpHWfl #rf«W ff/i. *JP 



ther, n component fi>r pbsHrfi 
unci other industrial products. 
?fe Puffed wheat could be used as a 
II]]nr in resin -tximtori board for fur- 
ruliiTr . i j 14 1 lii j j Irlicii^ r-nris[F'iir(iHi\ 
Also, flour could serve as a binder for 
frufrrnented utfiterials used in hard- 
beard and hnxhoard 
6. A ^portal variety of i-rwii <ouJd lie 
developed as « rich source of starch 
Tor industrial processed thereby di- 
verting acreage from conanon mrn 
7- Use of oil steed crop*-- MfHower, 
flaxse**). cHHtnj tH-iins i-uuld he ex- 
I m tided. This would i^ke up I mil- 
I ■ ■ j n <n '1 nil [Hon .htcs now in ^nnns. 
Their oil nii^hl be used juj raw ma- 
N-jui IW pJastirv, plasticr/fr*. I ur J i 
cants, films ttnd n| ber products of the 
chemical industry. 
&. Kxjiodilr^i. lowe-r-ctirtl tanning *jF 
li-attirr and broudor a^ivs must be 
deveJoped to compete with ayn- 
theticfl and to move the annua) eje- 
cts* of 6 million hides into market*. 
Turgor might foe washable leather* 
and types rus islam t to wtw nnd 
withering. 

A wjd* rangf of n<*w crops could 
lie introduced and grown for drug 
and flperinlry putpcHws, dj versify inn 
and stabilizing agriculture. Tlwse 
i r i ■ lu.it rutotuittfiu. source of anal- 
gesic and respiratory drugs; cande- 
litkt, source erf wax for |k dishing 
compound* and i-ivwing gum: dto< 
Beared, source of cortisone- type 
drugis; rotenanEt for insecticides; 
»nd vunmgrt*, for inning agents. 

Some. research apecialists niuin- 
l^in that the development of surh 
crtipK ft pi' spwiih- industrial uses 
iT%for. pro vi- rui ire Iwrif-ftcia] than 
Ending rw^w uses for present basics. 
Only £i dozen plant specie* ^re u^-d 
on a refllly lutRt* scaU?, while just 
Home 200 receive Lt?rTuTiercial atten- 
tion. Yet there are :j<XJ.lKM species 
tvidi ihiiE.-jihah- Ed most unknown. 

The one chemurgk- deveJnpmem 
thnl <ouJd wipe out grain surpluses 
in on*- broad swipe fa tru' ferrwnta- 
ttckri of sruin in id alcohol und its use 
a# ah additive to gasoline. 

t'onp^ress Hpccifically enjoined the 
^mmission Us wmgh this po*ajbJc 
outlet, It id estimated that if alcohol 
from grains took lip jtwl H> per cenl 
of theU. gasoline market. 2 billion 
hushels of grain would be reeded n 
year, This alone is one third the 
lola! annual production of all gnUTUt- 
l- x. LtJian us is (his prospect, au<- 
t *3« in moving farm products into in 
duntry is likely to he achieved in le*w 
^Ptic&cttta fjiahion, M Uie exeeu- 
l^ve director ui the c^mmitwion, 
W^pf.Jer McMiilen, puL^ it. Et^irrh 
^dvjimTs in Balients You hn^- for n 
dramatic breakthrough but depend 
'rrstead on many minor advance* 
□long a wide front— JamriR Sma 




You may never know 
how many sales are lost 
at your switchboard ! 

Crtlb that can't conic through, or tin* kept nn tin* line waiting 
and waiting, Ar^mire wayn to Umc sales and annoy cuatonuM*. 

Kx^.utone relieve your «wih hrKwird nf inter -officr calls... 
leaver phoni-j-fr^' to rei'eive importanl tuit.sid^ i-allw With 
a reduced work-load your operator can give better, 
faster service. It's a sure way to improve cms tinier a'rvice- 

Thi.s is jnsl tm>' of the airuiy way-; Exe^'utorie increases 
the efficiency of your operation. Kxeculone hrfpft any businesiSp 
large or small, cut operating costs and increase productiun. 
Fur full informnlinn on how KxttiitJinpcari hHp you, 
mail the i-nupon below. Learn why Execmtone is the intercom 
system moat widely used by businr«?;artd industry today, 

Don't walk**.Talk! 




IKTEftCOM AND SOUND SYSTEMS 



KSt^CtTONH. IW., Uefrf- V *. LnLmiun Aw., Nnw Ynrfc 17, N. Y. 



Willnn.i1 rirJ -irr d-ilhKiNnh. elfi— ^n*J ma Cull infomMitkon rm Mm riita-utocH 
. i. mi rhri knl 




□ impmwmi cumtftmrr *rrrwr 
Q Pmtltnu wiiA 



in ttttiimf if 



City 



I* r.,^*rt . XV Hwtkit Ar t Trir«rii# 



Nation s nustNVRi - wovemisp.r 



EXTRA VALl r E MAKES THE DIFFERENCE IN INSURANCE 




Insurance 



stands back 



of Hoosier 



power 



PUBLIC SERVICE CQMPWW OF IHDEMt* fumisV.** ,i,^ T nnil LltM tn 
ni]IIUinj hi thfr bum*a and In4tiitnini of Lti« imsjit Hormior it^fc Tht 
fWlllirk'* ^ .VvutM AMKIUfi hiiV- [u'iiliu'tir4 Lhit Utility l<if tKWIf *Wi, 



Flick Ofl l Kjjht and you funnel in kilo- 
vvjle i>. That's il Utility's facilities, equip- 
ment, property— ham £R&ed for power. 
Protecting the«* asset* calls for "e*tra 
value' in insurance And service-the kind 
the North America Companies have been 
tiiniishiitjr for twenty y*ars to Public 
Service company of Indiana, Inc. In 
making the original Insurance Analysis, 
technical representative* inspected 2000 
properties- offices, plant*, w*trf»-hc,mAea p 
repair ahopst, tfarag^s graa a coal mine. 
After thta sweeping investigation, rec- 
■ mime ligations were made on coverage^ ; 



on forms and procedures; on reduction 
of hjizanK Tht; Utility eami* out with 
broader protection and has 'vigilant *u- 
pcir vision* over every phase of 5re preven- 
tion. Art 1 prestation and loss adjustment 
The bfiUBfitA multiplied -the co*it didn't. 

This is *w tixiimplr h"\v Nrirth 
America can put specialized experiences 
:unl vast r+iSi.mr<:L"?A in work to ttavHop a 
crmt ii^ program of insurant for a pal- 
hy holder. Your company can get th >■ 
ume constructive treat rmint. through 
North America agents or your broker. 
Ask about North America 'extra value 1 . 



tmuinncii Comuanjr of North Am*r\r.i\ 
IfiilnJiinLU Iimunmw Ctimp*ny tit Sntth A Jnrrirm 

i'h- ...!r nih .1 !-jrr ..lid MufLv.s lhulrunCr \ !<irii|i:iny 




a ii ij a i r a 

rkiijKhiij.nh 



LUCKIEST GIRL IN THE OFFICE IS THE ONE 





WHO USES THE FASTEST 10- KEY CALCULATOR... 




r»m[Ui>gni|»h i* ihr new Jill-r U-clric- c.iflif.'e wnnder that 
*dd* t sublrjictM. rtndhplic.N, even divides at 202 printings 
u mi n ttte. A scientificxiUy improved mnchine that b 
^tiiel, compact, cu&y to use. with a liuniun-enpiiieered 
keyboard for quick* tiidc-,* u|»rrnkiun- I Lis rxduMve 



Vim-Balance WtNDoW that automatically show* debit 
And credit totob nl all limes. Five fast new model* 
in si in* mji>Lnit -pr^.l with Liultlrs* iimimcy. Kk a 
demofifttrntion on Jurttf work, write us qr Jonk in like 
Vnlluw Page* for the Comptometer Products salewiuut* 



tlLT 4 TA^RAH7MrO CO. 

1 71 3 tall Pjutuii S t , Oiwtltt fi, I U. 



Products by COMPTOMETER 

COMPTOQRAPH* * COMPTOMETER* * DICTATION MACHINE 



"One fateful day can wipe out 
a 20-year record of no fire losses 



enya Mft. WILUAM S. ARCHER 



/A 



/W Rkkmwui 
ffitrduati Xftiftiatf 



'it happened to mc when a fife destroyed my business 
in February 13, 1955. 

"For more than years we operated in a profitable 
manner without any fire losses* 

"During that time our sales, inerea^ed. We earned 
heavier ioventoric5 with an iiureascd dollar value* 

I knew chat I wan under- insured. Our safety record 
hilled me mm it false sense of seem ii v. M y Hardware 
Muruab representative peruMtically pointed our my in- 
creasing dull it risk. 

"(Tht ye&l Hardware Mutual.* promptly paid me what 
was due under my policies , , , £87,-51)9. 2ft. Bur my Joshes, 
after salvage, were $128,490.00, jfflu can sec how I 



Hardware Mutuals. 

Sfevcnf Paini* frtsGMsstM Offices Gtasi to (host 

HARDWARE MUTUAL CASUALTY COMPANY 
HARDWARE DEALERS MUTUAL FIRE INSURANCE COMPANY 



l-.-.r There! In addition, 1 f wiled Tr- furry bi^incss inter- 
ryprkni iiTwiraner . . . and ir xwk me two months t&get 
my property hack into working order* 

41 Yes, sir ! Vvc learned rhar it takes more than A mfetf 
record t«j protect I businCWJ from accidental losses ! r> 



The Vnlity Hmk t>f the f'uiicy* 

Voor Hardware Munmta representative u trained £b 
provide your bittlne*! with a sound program of prvftrtiGn, 
It take* the /'rt/t/r M f Hardware MutuaJp to demimntmte 
rhc v mInl- dl our nationally knuwn pvficy ifatk of $ht 
pulicy. To reach your nearest representative refer to youf 
(dnfcsifted phm-c directory for Hardware Mutuals lifting, 



I 



H.irdu-Q.rt- Mutual* N 14 

'i»n Si rimy* Avcnur, Si<<virn« l'oini F Wi*. 

PIehib* litilp eta tormina iCtnypretoDE iiuurpura 
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Classrooms, not playgrounds, 
integration's big problem 

THKRE are two quite separate ways of viewing the 
r.^iie-oj inr-.^rnrimi, the ort'- Win:! from rhi? T ^ i ■ ■ r 3 
point of social jtislictf and the other from rhaf nl 
education. Unfommately, solution from hoth view- 
points is necessary lor the eventual suceees of this 
detTiocral tr experiment . 

The stronger the case, a* a matter of simple 
Justice, the more difficult the educational problems 
involved are likely to be, In districts where puhJic 
school* for white unci colored have bfcen separate 
but clearly uncquuj. the ad of merger greatly in- 
creases the burden on ail I tea.thcrjL Social equality 
is advanced by placing children of contracting races 
at adjacent desks. But simultaneously thi* em- 
phaaizuN any educational disparity that may esd&l. 

These hvii aspect.-; of 1 he problem on- rum folk 
realized in the nation - capital, where integration 
has been utueh more thoroughgoing than in any 
other city in which the. Negro school population 
exceed* the white. In Washmgton. consolidation 
has been made effective not only for all the grades* 
hut also tor teaching mintini^iratfiM and super- 
visory personnel Socially .spt Miking it I* rea^nably 
^ua'es.sful and disciplinary diffi? nlties are k-^s than 

i-. iilrHiiiiih torecusf The jdrii:tlj educational 
protilem. however, tins U-en aggravated rather 
than solved ► As one h ;H her put* il: ''Integration 



is working on the playground*. It ia not working 
in the claKsmnms/' 

Many observations to that effect were made at 
the hearing.* of the congressional aulu'ommittet- 
ivhirh ree< ntly invest i 50 led the resnks i»r rtirejrra- 
r si 1 n in the District of Columbia public schools It 
is : dieted That the inquiry, bailed on only two v<-;vrs 
of actual experience, wa.4 premature and also 
slanted, because conducted mainly by BOuthOTl 
congressmen. These charges, however, did not 
justify the eflort to shut off the investigation 
altogether. The notion a whole b entitled to 
a report on the mm Its of the finst trial of compre- 
hensive integration, as carried out in good faith in 
Eta capita L And Congress, which ia the governing 
body for the District of Columhuu is certainly the 
appropriate agency to make that study. 

• » • 

A survey of the testimony from dozens of teachers 
shows that i/diaealiuiinl difficulties form the most 
obdurate part of the whole problt-m. By and large 
the colored children, from heretofore segregated 
£tchbob* f are dimply not the scholastic equal* of 
white ehildren in ih»- ^mu rmmmnl grndrs, lr 
thi- inequality which cnmpi-b "<-ljiwoor?> segre- 
gation 4 ' — a division of children In the same class 
into section* which, when adjusted to prbnlaattV 
ruling, turns out to be Largely el division by color. 

Little of the testimony j*u gyrate that thk dif- 
fer en tiatmti ik ntwwirtly permanent. The haek- 
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ground of inferior colored schools, poorly trained 
colored teachers* less literate and less affluent 
homes -oil are cited as explanation of the? general 
academic inferiority which is too apparent to be 
denied. It Ls Asserted that the disparities are 
iJn-ady tending to diminish now that integration, 
in Washington, has become a matter of course. Un- 
questionably there are many individual exceptions, 
on both sides, to fortify the argument of those who 
claim that there b= no uon^nilal iniellu*:tual su- 
periority by race. 

This lung- range optimism, however, in no wiiy 
lessens the quandary in which Jhe hard-pressed 
teachers of the District find themselves today, 
Currently, they must either -pi it up each In- 
tegrated class accord in k fo demnnKtmied mental 
capacity, meaning a heavy multiplication of thi- 
teaehing load, or they must st ep the tempo of uni- 
fied in^tmrtion down lit a level f:tr lower fhan is 
appropriate for the grade involved. One elemen- 
tary school principal rites the caw? of sixth grade 
Negro children who cannot even begin to read- 
Having reached the sixth grade in segregated 
schools they cannot now be dropped to the firfct 
urade '"where ihr.-y belong." Another principal of 
an integrated school says it wilJ take "from five 
to 10 years'* to work nut difficulties of this nature 
in Washington and suggests that othi r communi- 
ties "study the mistaken trade heare*" 

§ m ft 

One school supervisor told the congressional 
committee that the need Ls for "imaginative ad* 
mmistrative measures to cope with slow learning." 
Bui many teachers evidently ihink thnt r even 
before integration, too much tolerance wras. lacing 
shown for children who cannot, or will not. study, 
Washington hw been properly proud of it* public 
school -. Many of the graduates go on to college 
and do well there, A teacher who must constantly 
eo|>e with sJrjw learners cnnnoi simullaneously 
encourage and stimulate quirk learners, li is 
feared that [he whole process of public education 
will deteriorate under the dead weight of those to 
whom even the alphabet Ls an u nsurni nun 1 able 
obstacle. 

Wholly apart from integration, this catering to 
incompetents Ls now recognized As a national 
educational problem. It was the subject of sharp 
comment at the White House Conference on Edu- 
cation a year ago. Scathing Itooks have been written 
nn such subjects as 'Why Johnny Can't Read" 
and in many communities parents have revolted 
against the substitution of 'life adjustment' 1 
courses for the liasie teaching that the little red 
schuolhuu&e. however deficient its equipment, 
used to give So-called progressive education, in 



which nobody ever fails and no pupil is ever dis- 
ciplined, is on the defensive now. 

Criticism of ite soporific techniques has been en- 
couraged by rhe dnconreriing discovery thai r In ■ 
United States k falling behind Russia in the basic 
(raining of scientists- rind engineers. In our public 
.schools such frustrating subjects as chemistry, 
physics, algebra, georndry and trigonometry fire 
studied by only a small minority. In Russia no boy 
can graduate from school without some competence 
in all of these, A careful study on "Soviet Profes- 
sional Manpower/* published by the National 
Science Foundation, concludes that Russia has 
reached at leas! "oqui valence** with the United 
States in scientific education. 

"The Soviet effort continues," says this report. 

"Our own polit ies in the Held of education will 

decide whether within the m%t decade or so the. 
scales will be tipped ofT balance." 

• ft i 

It would be grossly unfair to throw alt of ibis 
pro hem at our overburdened teachere, vaguely 
demanding I hat they show more imagination in 
coping with it. If anything ihere Ls already too 
much imagination and not enough learning in the 
public: sell on Is. Nor is it possible to remedy the situ- 
ation with more and better buildings. For the prob- 
lem is qLtaliiAtive. .Shall public schools methods 
encourage the superior, or the inferior, pupils? A 
good teacher can do one or the other — hat never 
both at once. 

With the elimination of child labor, the raising 
at the school-leaving age* the tightening of truancy 
laws and the emphasis on automatic promotion, 
public school teachers have in fact undergone a 
change of occuprar jrjn. In addition U\ reaching, they 
now have the sociological function of HLi[3erv!sing 
many children whose educability is dubious. Those 
who cannot learn must he entertained, or at least 
kept off I he streets and reasonably tractable* dur- 
ing school hours. This is an important function, but 
it b not primarily that of education. Indeed, if 
leaching niu»t he downgraded to the lowest com- 
mon denominator, it can actually lu» the revnw tif 
education. Such retardation of the belter mind* 
will stultify the potential scientist* engineer or 
scholar. 

This problem of the public schools was apparprri 
to many before integration became mandatory. 
And where integration Ls proceeding gradually, as 
the Supreme Court advised, it has nor brought new 
complications. But where attempted at one fell 
swoopp as in Washington, the difficulties already 
present have Iween painfully increased. They show 
that the problem is educational quite as much as 
social Indeed the color line may be less of an ob- 
struction thfm thai which divides Those who la.mjn 
easily, white or colored, from those for whom 
learning: is always arduous and some times — a* 
every teacher knows — all but impossible. 
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Why putting a photocopier in every department 

a sound business move 



is now 



hinhii/v new V^rifux Hi^ncl (jiim-r 
— prfcttd at (P148— miikcs. it vwr\ bit 
sls [iYikclh.iil as liih vilify Li typewriter 
at lmi 1 1 secretary \ ilt^k. 

No limi) fo kthf iniv cling tu tba ceti- 
tnil (luplic--ji(iiijL! mmmii in nlhtr wiu^ 
t»r iMHiri uwwy, Nh Him* \\ ln.it ivnitinfeg, 

ilk LttMH UyI COpiCS. 

AU (h'juirtTiw-ntai Vrrifmc copf ttf a* 
ifian 11 h ik^ iUhC— fS in I minute foil jii\l 
2*m4 tiuch. Attd nevtfr ft misttike or 
mniittUm. Your s-ivinn* fir "iravd time/* 
uIuik\ F|iuiAK rxrtffl VJnir Miiprisin 



nil fin fret- F* 1 1 tier tfkviu^ ck'lrtik 
f ni 1 1 1 " ^ I I ^ s i Li 1 1 1 i . i cut 1 4*\\m VcrUiii 

venlfcnjf ultort tilt* VcrlfilX otifiyftij 
h u R h r n ki g fk r r i > 

|lnnmnlfcd<i}f dffl&0l 
Of in touch 

with nciimtf V'tri- 
fax druliT tiffed in 
"jpfluiv pant*." 

napi^rf In Hiring 




luw im'wtnrk'ut- Rrmi mtvrr^ iit thr SI4S 
price, aSie^t Ctq^iicttaiifly eo*t* lust 

thiUk iuj nfliiv lypcnvHtE-r 

A/off {k}tfiificfithj t tanfc ut |m in vest- 
ing r I [life way — 

If meJi flrpjrr merit ulimmiMi-t nufy 
"i.<- [Niftt t.*f (yf&fcg jht rluy. you'll be 

i lnN.klA . l3 i r Ji.L iJjf fi fsl Vi-LLf. 

lli.Lt u Sl^iM'l ( Jjfiii-r Lii lis ftni-HT 

tk]ls Y AL L dl'LLHthlrilL Will -UVC IH.lliV 

prigF* of t>*|-»iii£jr <!ui|.y« T\w 1U1 short 
nit* which VYnFiucnpyfiighflt drought 
Eu iJhujs.liilIv m| ■ 1 1 1 ■ 4 r* wt]| \m' Folk* ntJ- 



without dlctuMou .Likd typing "AlMay" 1 
r*t> [uiitf john dmm in 20 minutes. 

Jnlis In'Silod tin si..if t orijilhhlY 

ciiiiirtK urll W ruutirkL*. Fur t'S.inri[k|i'. 
VViifax tttjjtta* cnri Fw^ made siij pre- 
pnnlftrt pffltt- limny .mil itn Iwjfh ijidf* 
of Haiidurd i^^tv' niipcr. VVliy. k"s<"ii .m 
offset [iLitr rjin U' rnmlr in J unnule Un 
Itssi than 30^ t udlh hnvnjOfft ■icLu|fter. 

tyffit *' fij'fJf yjrjp + /Jp 4 ' ri/|jrri rprr r. 
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EASTMAX KODAK n>MI'\SV. M<j,k^ M^n Aftfffi^ Divtwitm 
Sliilit SlTrtil, Rocheitrt 4. N. % 





"Ejicttifefit community iwppo^ omJ cciD|j*ra^on lhtiwn by p*op1* ot thu cne-cj, ipsarrveocfed by fhmr 

Cbonhflu of Cpmnwrc*" l , one of rh* principal rea&Qm fur the contti ucllqn a< 
Wempufrt, PanHlytawifl. lhi« fi«** plan* hy fh* MrrhMO Far1l-dh<i Clr-m-flr" Common CrWernnd, Ohio 



THERE MUST BE A REASON... 

Medusa Portland Cement Company 

Planted a New f 12,000,000 Plant 

IN PENNSYLVANIA 




EJJcry Sedgwick, Jr., Preside tit or 
Mtduiiit Portland Cement Com- 
pany, id Is why a Pennsylvania 
location was chosen Tor their larg- 
est single plant investment in the 
company's 64 -yen r old history. 
Here, fn Mr. i>dff wj'dc'j 0*7? wwdi\ 
are thcprrncipnl reasons: 

1. "An abundum supply of . . . our principal raw 
material. It is becoming increasingly difficult, in this 
country, to locate suitable limestone in proximity to 
large ccrncni consuming market*, 

2, "Emnsive deposiis of coal immediately adjacent . ■ . 
we estimate thfit it will cost us about 50% less th:m 
coal supplied to our other plant*. 



3- 
4. 



"Excellent communky support and cooperation 

"Abundant water ?,uppl> and uvmlahi lily of power 
at relatively low rates. 

5. "A rapidly rising rate of construction activity and 
population increase within a IOO*rniJe radius , , . our 
natural market." 

Your company can also benefit from these ■ . . and the 
nviny. nuns ;id\*nii;iiic$ Ihnl Pcnn^yKania offers. 

A special turvey, prepared in ewtfitfttnee ia yuur in- 
dividual rwfuirwmntx, can idl you more about how 
Pennsylvania fits in with your new plain plan?,. 

far tkmih> writ* w ra/t— 

Pennsylvania Dep^nmcm nf Commerce 
Main Capitol Building, 303 State Street 
Hnrrisburs, Pennsylvania 
Phone: CEdar 4*2912 



Special reports and tabulations, tailored 10 suited location requirements will be prepared 
upon request by engineering and economics special bits from central daui. Hies and direct source*, covering: 

/3<rW— Coal, o\l natural gas service, cost*. 



fojfty vAwJttfWIffi skills, rule*. mrrrfw 
lUniUi 

Murkut — Consumer, maustriiil pnxluci, 

ffcife, regional. 
Ttwiiptirtuiim— Waler, mti I ruck, arr I 

sit rime, comlv 
Fmwmrig— C frmroue j 1 y-JUic- l n cl u s i ri nl 

NnF.iing program, hum punlnua, 

cornmcreia] credit. 

Biuftftrtf^AvafiMlliy* ii*cm Fixation, dc- 
hcrmHrwK 



Strri —Alvl-jjk, r^pci^rjpJn, sjirlif> services, 
phisita, ma[x: LaduitHoJ districts, 

Material* — Mel aK mdwrtriil chemicak. 
wood. teairtes, farm nmouetk 

ii/wj<Wj— Location, reserves* fr)t?mtal*, 
iinnfym- 

Waw— Qaanniiilivc, qualilutivc analyse*,. 

/ton*r— Opieirft network, iruJuMrial ser- 
vice, costs. 



Rutincerinf— Schools, eiifDllmjeni, spccial- 
i/iHn^n, rnttron lu tin rut cine*, 
«ervicct. 

7l/.vci— Inier-Matc and community com- 
P^riatens, luAcumcnt ratios, mill- 
uses, corporate 

C"iiMWiwrfifrp.t— Charucteraiici, region*, 
hoLisinj;. schools* culture, rwrea- 
r i i-m 



Musi rial Representative! Available for Inspection Toun*. Conferences and Comultiiiiurui 




WASHINGTON 
MOOD 

BY COWARD T r FOLLIARD 

Chang© coming in 
future campaigns 

IT IS SOMETHING we Lake tor E ninted P hut 
whlit mowt impresses many foreigner* nbout fin 
American presidential election is its aftermath — 
thai is. the calm and sportsmanlike way in which 
we iH i:t}\A I hr result, 

I tfot to thinking nhuui this in Panama City 
when President Eisenhower went there for the 
Congress of the Americas. rk was supposed to 
meet with the 20 other presidents of the Western 
Hemisphere, hut two of the Latin American chief 
executive* »loy<sd away, 

The expianaiion tor tht ir absence, we wura tald # 
wart simple: They ft'ured lo leave their home capi- 
tal*. They wore afraid thai whilf they were awav 



rival politician* would shoot thoir wuy into I hi 
pn-widenhnl pa luces. 

President Eisenhower, I noticed, was the only 
chief executive in Panaiaa City to ride through 
tbii ftoostB In an open cnr. a spectacle that de- 
lighted the natives. Some of Lhi* oth«r headers 
were afraid of as&areina, apparently with pood 
reason. Ono of them, President Anas task Somozn 
of Nicaragua, was assassinated two month* later. 



Thoughts of Panama City have been running 
through my mind n* I have traveled nhtntf tip 
United States in the 1956 campaign* firat with 
AdUi Stcvunuon and then with President Eisen- 
hower. 

Barnstorming by airplane, Mr, Stev^utton tundid 
at Tulsa, Okla.. Sept. 24. In the crowd that greet- 
ed him tat tht nirport were aaroe Cherokee J ndians. 
in native costumes and war Ivonneta. One of Lhe 
braves gave the Democratic presidential nomim-£ 
;i pipe nf poru i.-. 

AdtaL in acknowledging the fiift, laughed end 
told the crowd: 

fc i assure you that I tun not going to make peace 
with the Republicans,* 1 

Hfl paused and then added: "1 am nut, that 
is, until Jtffii r I he eli rtbn ' , 

The- nddctt ward* really were not necessary. 
Adlai knew — and so did everybody eke at the 
Tulsa airport — that, no matter which way the elec- 
tion turned out, American* would accept the re- 
sult gracefully and then ro about their everyday 
affairs, 

I itlpptte no foreigner has ever better described 
an American presidential election* or paid ilk a 
finer compliment on our politicsd manners, than 
Alexin de Ti'H/iquevEtle, th* k Kivurh ,-iri^ttrmi. wJm 
toured this country in 163 1 -32, witne.^ed the cam- 
\m\gji in which Andrew Jackson won a second 
term, and Ihen returned to Km nee to write hk 
greal, "Democracy in America." 

M. de Toequt T vUle seemrt to have been somewhat 
awed by thu lustiness of the nmptiir^ disturbed 
hy Old Hickory'^ mugSwknd-nimhle politirs, hut 
i. M-^.-uri'd by the r-pilugut Hen- whar hi* wruii-: 

"For a long while before th*> appointed time is 
ji1 hand, the election becomes the mti§«t important 
and the all-™ (crossing topic of diKeus&ion. The 
ardor of faction i* redoubled; and all the artificial 
passion* which the imagination can create in the 
hosum of n happy and peaceful land are agitated 
and brought in light. 

il The President > on the oth^r bond, is nk-jorhed 
by the carets of self -defense He no longer jrovernFi 
fur the interest of the Ktate T hut for that of re- 
flection; he does homage to the majority, and in- 
stead of checking its pa£&jqm T as his duty com- 
mands him to do. he frequently courU ils wor*t 
caprices. 

"A* th* election draws near, the activity of 
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intriguej and tb* agitation of the population in- 
crease; the citizens art? divided into several camp*, 
each nf which ftfisuin^ the name of its favor it-: 
candidate; the whole nation gloivg with feverish 
excitement: the election is the daily theme of th** 
publir papers, (hi." subject of private ennvejriation, 
r hi end nf every thought, and eveiy action, the sole 
interest of the present. 

"Ah man aa the ehoice m determined, this ardor 
b dispelled; and as n calmtr wjiann returns, the 
current nz the state, whirh ha* nearly broken its 
banks, sinks, to its usual level; but who can refrain 
from astonishment at the caunes of the storm?" 



George Roth well Brown, The dialing owned potil- 
iru] writer, who bpgan reporting Washington news 
hack in the McKinlcy Administration, flay? thai 
no presidential campaign is quitfl like those that 
pieced+d it. 

Certainly historians will conclude that this 19545 
campaign mm different. For one thins, n marked 
hie firsl rii3i> j ihr.o n Prr-idem ever sought re-elec- 
tion aft^r a heart attack Portly as a result, there 
never was a campaign in which such extraordinary 
.'irtemion ^is focused r>n tin. 1 Vice Pjessd^ncy And 
then there were the astonishing performances of 
former President Harry S. Trunisn in trying to 
stop Mr. Stevenson at Chicago and of Harold E. 
Stassen in trying to dump Vic** President Richard 
M Nixon from the GOP ruket Historians mi^h* 
iiIjso not* that the old -fashioned campaign train 
almost disappeared the; year. 

The fiist man to serve at! Vice President P vain and 
jealous old John Adams, felt lighted ill the oflfce, 
l^lievsn^ thai 11 wa- not equal to hi* abilities. 

"My country has in its wisdom/" he aaid f "con- 
trived for me the mwt imi^nifieant office I ha* 
ever the invention of man con t rived or his imag- 
ination rriTU'eivifl. A* [ can do neither pood nor 
evil, f most be borne away hy others and meet the 
common fate/' 

The late Alhon Harkloy. who delighted in the 
Urli' oi Veep, was more philosophical about his 
destiny. Hp used to tell this story: Once there 
were two brothers. One went to sea and the otlurr 
was elected Vice President. Neither was ever heard 
from again 

Consider now the case of Vice President Nixon. 
When he started out on hih far-ranging campaign 
travels in September* every hi^ newspaper and 
press association awigned reporters to cover him. 
Some 30 writers and photographers traveled with 
him. iind mam ^Mirr- wnv turned away because 
of lack of space. 

His rival. Sen. Estcs Kcfauver* also was heavily 
covered by newsmen. 



mere were rioujcs in inc campaign mai may 
not t*» cleared up until some more memoirs are 
written. 

Why did Mr Truman try to wreck the Steven 
son bandwagon and attempt to put over Gov. 
Avvreli Harriroiin of New York when il wasei/id^nl 
to nearly every body at Chicago that the conven- 
tion would not have Harriinan? Why did Mr. 
Truman my I hat Mr, SEevennon was a horn con- 
wrvgltve, that he Inched lighting spirit, ami thnl 
he was doomed to defeat if nominated? 

I think 1 can give a clue by telling a story. In 
(he I LM S campaign. I Was at Euffetu . Ore., when 
Mr. Truman made the hair-raising statement: "1 
like Old Joe. hut he is a prisoner of the Politburo." 
About a year after Mr. Truman moved out ot the 
Whiri- (louse, I was chatting with him in the May- 
flower Hotel in Washington. [ aaked him why he 
&aid in Eugene thai day that he liked Stalin. 

"Well." hi! answered promptly, "'I did tike him. 
So did RooscvcJl and Church ill Long before 1 
me< Stalin at Potsdam, [ ^i.vri i cablegram!- 
between Roosfrvelt and Churchill in which th*y 
called him 'Uncle Jw. f " p 

In nay inp: that fie liked Sjnijn. Mr. Truman 
meant of eour&e that he had been moved by the 
Russian's personal magnet ]*m. Ili^ f*tjmate of 
him as an historical figure was that he waa a mons- 
ter in a class with Tamerlane. Ghengis Khan and 
the other notorious tyrant*. He said so publicly 
many time*, 

Anyway, knowing some- thing about Mr. Tru- 
man'* blunt forthrightnera, I can only conclude 
that he said the harsh things he did aay about Mr. 
Stevenson because he honestly lieKeveH l.him 4 mi 
matter how wrong or unfair they may have been, 

h should have nurpriMed nobody when Mr. Tru- 
man ale his words sifter the balloting al rhu-ngu, 
praised Mr Stevenson as a fighter and predicted 
that In wiiuld j^ive Prcflide.nL Eisenhower a liekinf. 
That was Trnman thm organization r>emocrat talk- 
ing^ the regular who supports thci ticket no mnlirr 
what. Not many know it, hut the Missouri flame- 
COCk was opjxjBed to a third term lor franklin I) 
Roosevelt, believing that h would establish s 
danxeToos precedent. Of reurse when Roosevelt 
got the n oiii i nn 1 1 on for a third term, he went down 
the line for him; otherwise he would not have he- 
roine FDRV running male in 1944 snd Pre«idenl 
himself m 1 EM n. 

Wh^ 1 " Mr r Stas^en set out to dump Vieti Preri- 
rient Nixon, only to wind up by .wanding h> 
nominal ton in San Praneifriro's Cow Palace, i.^ somr- 
thinfl tbn( At ill baffler fi tot of Washington ob- 
servers. Some think he was just playing # U>n^ 
shot and (hat it had something tu do with his own 
powerful ambition tu be PresinYiU. They simper!, 
too. that hi* may have' had enrouraflement frtau 
some pretty influential men in the R^pnhljran 
Pjirtv. nun who ran for eovor when lh^ Htorm 
broke. 
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"Merry Christmas to Joe from the firm 




The personal touch of a first name gating may now be combined wiih 
a modern benefit program. Travelers Special Group and Special Em- 
pl.>yt* plan, permit firms with 10* to 24 employees to provide insur- 
ance benefits formerly offered only by larger concerns. 

Let your Traveler, a^t or broker show you how a comprehensive 
plan for your employe and ihrir dependents can Ik.- vour Chmtma* 
gift to them this year. 

•Miiilaiurtl of fifteen employe nsq,jm:<t m Fluridi 
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THE TRAVELERS 



°^OH THE TRAVe^ 
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ECTICUT 
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LOCKHEED. ..on schedule 

WITH TEXACO To keep i\\ me Co [working 

ppertitltai Ckl *cbedaic und it» ce>*U lit tine, Lockheed 
Irjitico Cuuwtf, Grinds jf ami Soluble Oils ut its MjirictEa plant 
Fur example 

Uxm:o Salable Oif emubions are used an nil &par ujid ifc£n 
millirtg cipersuum* The railing improved performance &f 
ibc mi Hen (even at cutting? speeds nbuvc 5,001) s.f.p.m,!* 
the grrcner tle:mlinesi, the gpbfUiUially longer tool PiCe - all add 
up Eli Liti'ALiicdulc production and lower unil tzmls. 



Ux khki-p ju*t om of the many well-known 
companies which have achieved lop results with 
Te*acu. There are three gfjod reasons for this 
wide acceptance; field-prove n Texaco Lubricants, 
ih-vdopeii wiflt ilsc aad ol I lie finest re-search Licil 
itkn available . . . firtd f iperu m rd Texaco Lubri- 
cation Knt! meets to advise on Lhe if use . . . and 
fast, efficient service from over 2.000 Texaco 



Distributing PtanLs in all 4H State?. Th is combina- 
tion can help brin^ pax) net ion up . . .and Q0IB 
down**.in every major field of industry arid 
transportation. One agreement of sale supplies all 
your plants wherever located. 

For details, call the Texaco Disiri bating Plant 
nearest you. or write The Texas Company, 135 
Easi 4:nd Si reel, New York 17, N. Y. 



TEXACO 




Nation's Business • November 1956 




NEW FORCE SHAPES 
BUSINESS FUTURE 



Here's why setbacks in two or even three 
important industries need not result in 



AN 7 IMPORTANT now fort* is udriing strength to American business by 
limiting its over-all ups and downs* 

Vigorous tind enthusiastic debate by businessmen, jfovernrneni 'jHiuirtlti 
and professionaf economic usually points to the hen] thy effect on the econ- 
omy nf mwrttiinmt auppori programs and othei e*t>endHuTeft t Lh^ci t Ii.h. 
dling of credit and La* policies, improvement of informatfcon and the de- 
veloprnent of effective 1 controls. 

Tin- ju-w force which eneuurauis utabiJiiy, ami which the dehaiers teraJ 
lu overlook, i* thi: jm nr'neinidy better huhsnced diversity of our economy 

We can have major art hack?; in two or three important indoHlnr* at OW 
&M and yet have, n vigorous j p ti mtiit BC OPOmy Aa a matter of fnct, we 
f an have *imn«4»r ic«»nuni\ uwr th* fc long run if of* or two, or even thru** 
■^umriitM .ire in -i pr<riw of readjuittment at any given llrcre, than we can 
hava if everything hoomu at the wim* time, 

No important industry which hmik market of itn twn, iw pi the fedem] 
ffnvcTumpnt. now represent** 10 per cent of the total ratmomy. 

in the early 19th century, HfcrieuJture reprc*pn1ed nht*ut 35 per cent of 
total business. If foreign dtirrumd weakened, it did not take murh tn 
niLiwe u slump. 

Later, Itu? building of rail rends and steel urid fabricating p Lints [H'tiinw 
nicTe^i&ingly important. As The economy grew, our ability to supply more of 
our own needs grew, too. We were wxin supplying most nf our own tejctftafc 
ns well m food and transportation and < mtst ruction fHeiHtk*. 

Ijite iit the Ittlh century we hi^nn <o hmfd mterurhan electric railways. 
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NEW FORCE 
SHAPES 
BUSINESS 
FUTURE 




t9$& fittttmmlriff: produi tif tt 
dropped about 1/6 from 
185,5 totals 




H musing x tarts blid 

But hmim&H as a whole 
has ri*i )t h* every iftmrtff 

Employment w at an all 
time high for this part 
of the year 



largely devoted to carrying pa-^rriyers between dtire If railroad cuiirMrue 
tioji slumped In one year, interurban or some other type of construction 
might spun and even Living* oul 

Then cities began lu jzrow more and rnorc rapidly. Tf ratlrfuul mui inte.r- 
urban mnsLruction slumped, the building of factories*, stores, houses, water- 
works, newer systems, schools, or paving of streeta might expand. If 
aitrieullimd priee-H ^Jumped, this was serious, but not as cntotrophiL as it 
might ha vt» been ijQ or 75 years earlier. 

By the 1920'ff, two new important industries were added- -hijjh way cort- 
stnietfod, and automobile man lifadu ring and servicing. Agriculture 
dropped From its 3o per rent of a i-raittiry before to Irs*?, than an eighth of 
the total volume of business done. 

Today's program for tipanding 3100 billion dolbir* In improve oyr high 
way Rystoo U imprest vp, hut the highway work of the ]&20'k wns roughly 
ri?iri|3.-iJMlj|i j , in reLiUnn to lln- t^mikornv mf ihar, tirnt\ wirb the rujri'ni t.rr- 
tnendous effort. The growth in automobile production and use w.i.s greater 
in l^fS's lluut in _-l J J prnhuhilhy i1 has I teen or will be in the WrfrV :iuc\ 
We could, th^ntforev have very little rail n mo* construction, and a 
drop in furro evp-nrl 1 ?. in ilv Half's, ;inrl still hiive n hi ah level of prosperity 

Two very important further ;aldirion^ in the economy liavc of eun i*d san Ti- 
the 132T/& The first is tile emergence of the frdend government as a major 
purrhaser of goods and services. From 1921 to 1929,, the federal government 
bought, on the average, in 19W dollar*, nut more than S3 billion of goods 
and services a yenr. II Accounted for Je*s ihun iwo per fcnl of the total out- 
put Now it iimiunts for more than $4a billion oF goods and services, or 
about 1 1 per cent of the total. 

The second important change in the economy is the tremendous expan- 
sion in personal expenditures, in the prosperous years of 1866*1870, per- 
sonal expenditures probahty averaged under $350 per capita, in 1E56 
dollars. From 1901-19(15, they may have, averaged something under SoX'H): 
during trie 192f.Vs, about n*mki. and rrom ] * P4 :">- 1 S-3 Sr. the l^iJr.^ w:ts aK.m 
SI .350, 

This year pei'sonal expenditures will approximate SI ^575 — a fi purf j 7r* 
per i.-ent ahov^ tho avi*rago of the 192HX and one which wil] rc;prr*stmt ahont 
6Tj pt»r oent of th<» tota) volume of ^t^jds and sorvicifK prod 11*^ 

Tliis tremendous outlay buya many thirds: abiiut S3f.) billion of traveJ, 
imEuding SJ5 billion for automobiles and parts; more than biMion of 
recreation, includinfc $3 billion for purt fc hai*eand maintenance of MfioF 
U-lffviHion Hete^ more th^n S^J hill ion of f^>d; mon- Ihari S2o billion of 
t:lo thing; about hi! lion uf piivatp L-duialion. 

The diversity, as w^U as the itui^nitude. nf cntv^unn>r pumhnrtt^ \m impor- 
lant h reinrorr^H vi^orounly the divmity and magnitude trwit has dfive]- 
i^m^J in manufurturing, lr%ii)frp.irlfitiori. riislrihution. and unvk-rnmenl. 

If roilrojid i.tin^ftruetion and ajrrii ulturaJ exports l>otb dcrlin^ at any 
nil.- in 1 1 m ■ IHlJi ci-ntui'y, the- ccmntry w-ts likely to hnvt- a serious de- 

prmsino Kami innmh j in i^frf* rlrnppeii $2 Million bHow tin- IHS;-! level, 
automobile produt tii>n drnfified about sixth fnan the total, and hous- 
ing starts Kltd nwirJy K Al per' i^nt. 

But hiwin^ :^ i* whoN ha^ rw-n i v<iry quarter. Emptnyment k nl an all 
time high for this time of year. This is due in part, of 1 -mi rise, to the fact that 
both business ond governmenl know better how tn hnndle Ihcni atTairs wmls 
to rrdui e the ehqntes and magnitudes of recession c havj nrikr-nl hn^ 
learned sumethin^ ubauf when not to raisf or hmni x*im>*. Tor i nnta nee 
The Federal Reserve has learned A great deat about when to loosen and 
when to tighten credit, Bu^in^e has laurned better how to plan its capital 
budgets over long periods, that it should go forward with plans evnn rlurimc 
slack times, and not shift it.^ inventory policy with every rhange in tlie 
wind 

Ho f the improvement u\ hu^i nesa in 1956 — dftspitf* th^ dwline m automo- 
biles,, housing and agriculture in due iitore to Lliti fact lha< din Ijjus in twen 
ihiW ba»iv industries nt^w n p recent only minor influences to the total 
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very important to she industrit* tbpnvwlv^ wan a drop of lim than two|» 
cent in the total or all business. 

Agriculture* today i* Iekh than tO per rent rsf J he total economy. Mining 
represents Jess than I wo per cent of nil business: private construction is leas 
thnn eight per cent; metals manufainuinc rdum! five fier a i ni; transport;! 
tion less than five per cent. Most industries are subject to several different 
market influences, A mild depression might therefore affect only pnrfc of an 
industry, or niifiht nnt affect it at all 

The construction industry expanded in the recessions of both 1949 50 and 
195,1-54, for instance. That wsis in part by chance. But the industry is so 
diversified that it would be difficult for a minor general decline it^lf U \ have 
much effect on it, Highway construction is now heavily influenced by fed- 
eral programs nod rkumeiotf, and >.tiilc acid locjil highway revenue* U-nd lo 
rise even in mild reteayions. Revenues from gas taxes rose through 19311 
and even ID31, for instance. 

School construction will nol he approi iribly nnVrted by minor business 
changes becaitse of Inn inU-ru^e desire uf commimmew r... at least maintain, 
if not improve, educational standards. 

Healthy private marked (end to rraisl tin- i-trWl* of harness declines, too, 
Utility companies will not reduce their construction prosrmrts appreciably, 
acid tnay evsn increase them riurinp mild downturns 

(Jdier la r pre corporal ion* ai*o hu'rcaHOiidy (end N> handle rheir pjoiis( ruc- 
tion programs on a lonR-rnnjje ha^Ls. If si new chemical proems* appear? to 
nflfar good profit potential*, construction of the plan J pmhably will not be 
delayed, and may be expedited by a slackening in the general economy. If 
a manufacturer findn he need a new proctsaes or product* or important 
r^jhftti in \m current lines to stay competitivt^ lie will push the construc- 
tion of whatever new farJlitind may he required and for which he can obtain 
iipproval and financing Some types of commercial cr>iwt ruction might be 
deJnypd hy a recession, but others might be encouraged, 

Some types of manufacturing would ordinarily decline in a mild reces- 
si*m. Su i "h declines mi^ht. even start a mild downturn. But other types 
might expand at the same time and reverse the trend 

The production of food + paper, printing, and chemicals, for instant 
nw? in I9a4. So did the production of automobiles .md other traaspi»rrjMion 
equipment manufacturers. Outlays for trucking, for cornmunications and 
public utilities rose, too, 

liflc-ause the economy is- now 90 complex, ft reduction in markets must 
afffH'i mj.iny .areas very seriously Lu otTsel the imparl of the trrowih in new 
ircas, and in other healthy ones. A decline in just a few need not trigger a 
recession 

No industry can judge its markets perfectly. Witness the automotive in- 
du.sr.ry in tHati. Hut industries are becoming • cun touted an jxw 70.' 



TWO FACTORS IN CH 




1, Emergence of federal 
government a& a 
ma }t tf purt haxt r o f 
goads and services 

tivcrrttji $3 hilfinii 
per year; 2% of 
mdional output 

NOW- 

$45 hi! I -ion a year— 
Of 11 % of Ma! 
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Stop 

worrying 

about 
health 

Symptoms, or lack of them 
can fool you. To keep fit, 
executives are turning 
to these check up programs 





YOU'RE not as seek as you think 
you are 

This condition is UirnM out in i 
study of some 3,500 executive health 
examinations. About 40 to 45 per 
cent of the executive complained of 
alfnuints But the examinations re- 
vrjik-H only 12 cn ;tfi per fn.nl the 
lop level men w* j re actually inn. 

Tlw nidi* tfap between hit- two in- 
dicates needless worry. 

Keen liven us .i tfrnup ^rt- not 
nicker than other men,'" aivs Miw. 
I'tu.ili Hurter* Research Institute of 
America editor who conducted thft 
health survey. 

But hasdreu; worry i- nnihmk! fo 
lauph off Anxieties and tensions 
often i-ausi' symprnnts likr iiiMomniri, 
dl/iy spella. heart palpitation and 
stomach trouble that may lead to 
serious disability Physics J and emo- 
tional stress, fur e^onpfe, tan he an 
aggravating f:n Tur in ht';irt trouble. 

Medical advice aimed ar self un- 
diM'KtjjndinK <?f an individual^ anx- 
ieties can go a lonfj way toward 
Ui nidi hp up health and good spirits. 

"A sick man is no good to hi- 
company, and a worried man is just 
as non-productive as a siefc man,," 
says Dr. Harry J. Johnson, director 
of Life Extension FLaamincrs. one of 
the moat experienced medical direc- 
tors in the husinc&s and industrial 
field. J lf hes worried about ft coro- 
nary , he's iiot fcoiws to my attention 
to what's going on in board meeting. 11 

tn contract to the (jap between 
complaints and ail men ta discovered, 
the Regards Institute study showed 
that among the 5f> to fifi per cent of 
the executives who had no com- 
plainly nct.ua I disabilities were 
discovered in 15 lo 30 per cent of the 
eamf 

Taken together, the findings em- 
phasize the executive's need for a 
I'lcurpr picturp of hin health to eaKU* 
worry as well as point up any atl- 
menta. 

The study found that executive 
health plans an- spreading through 
out industry to meet this need. Many 
organization* already have such 
health pmgram.% in operation. 

And r says Dr. Johnson, "I fa n't 
cmpha&fr.e thi* too much: Thy reas- 
surance that execu tive* Ket from n 
health plan is one uf the most im- 
portant dividends from a company 
point of view." 

Dr. Johnson has supervised more 
than a million Kxamina lions, and in- 
terviewed mnre than ZFM'MHl f>xccu- 
liven himself 

Sjth^ 1946, executive health plans, 
revolving around pMnnoV diagnosiir 
eheckup^ have expandi»d through- 
out American industry by an esti- 
mated 1,000 per rank Medical 
RocielJPS have special industrial 
health committees, Hnspilata haw 
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jl Interested in MANAGEMENT PROBLE 



t*pmm of artidtr* dealing with 
«iy btttiMtt— «th# <tevcJojimmt 
i prominent of arganr/jirron-- 




So arc your buwnoa fli* 
manager*— the men who w 
So i .1 r flu* year more lh 
written til NatkwTi Buuneu tor rcprigm 
today \ greatest iwd in nearly every buMl 
management mien J, the unprovmii 
tubjecti ili u t future executives rmiit km 
They ilnd these art idea timely, useful* important. 
What belter 1 TiriJinuu. gift io yoxtr awn I«iy men. to your 
m business jusocuiiei, than a three >&ir lutwcnption io Nation'* 
Buimew, the maga/inr *nh the Useful Voofc Ahead? 

H«c*s ■ Handy card With it y*>u can give <i gift that hat 
continuing iitefulnca. 

(f you want more than tuo luJbscriptLunx h»*e jour. mn> 
Uirv pui live niMTCSSjry informal ion an vour letterhead yrtij 
•end it ft*: 



Nation's Business • 1615 H Street N. W>. Washington 6 P D 

Please enter the following Chnscmas Gift iuhscrrpTTOrsr*) covering 3 yean f 3* monthty 
issue*) at Iff each. 
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□ PTe»«e bill rne January 



Please check 

Ato rjftrti ptrtfugi* fa (j, A fVM.vriu'WM, Cunuttp ami mrmhtrt af fan Antrrtcuto Pvxtiti Vnim 
Alt Mhvr mamfn*** tM prr Uihmiprifl*. 




Mail this Christmas gift order early, 



so we'll have time to give it 
the careful attention it deserves. 



No need to send money now, 

unless you want to- We'll bill you January L 
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i l up tiLclLL-itriii I henhh department* 
Not only the shape of the worker, 
but the fitness of the boss in com- 
manding ^fnv. incr . i M i- ■ r 1 1 ion 

Also private clinics an? doing more 
e^mu nation* and health surveys for 
management. Some now have Jen 
limes :lh many < IhtlI- illi-V did .'J 
few years ago. 

These nnd other facts significant 
to tnjMTirs^m^n are hruuichl mil in 
the study. From it four principal 
findings emerge: 

1- Business has seriously bejtttn to 
protect itjtf top manpower invest- 
ment. M&Tinffentent pprwnneL repre- 
s&ntna heavy outlay in training and 
experience. I Jnt.it now. it hftfl been as- 
sumed that the executive could 
afTiPid u» protect himself Now it is 
becoming more and mors apparent 
that it's not ft matter of whether he 
i j i n 4 ir cannot alTnnl priil^'Mim. iE '=- 
a lack of time and motivation. 

Many a management healLh pro 
gram dates from the serious illness 
nr km of one of the executives. Thifi 
is especially 1m.i..' in a >=mall business* 
where fewer nien carry the loud of 
reHpottHioility. and the incnpjn ii\ 
of a single man can seriously dum- 
sige the biwmeas. So where a health 
prnisrairi may be regarded as a good 
investment for a large company, it is 
roruinu m he recoimr/ed prude 
iviJJy nil essential to I he sura] J er or- 
Kunizaliun with its figg* in fewer 
haskets. 

2* The rwed for #iod executive trd- 
ent is acuti- throughout American 
industry, One way to heJp solve the 
problem, mnmigeaient lias eon 
v. luded, is to keep the executives yuu 
have. 

3. Health examinations are an im- 
portant part of the frinKe benefit* 
(hat industry can offer to attract 
j i rid hold i is employes. Nrtf only 
Hi* health plans save rro>rti*y fnr the 
executive I hi r many provide (he 
ridded inducement of U*x-fre* reen:-- 
iition and rwt. 

4. Uornp^nira that try health plan* 
rind executives omn' like them 
KwuHves find iKiiil one of (he rtio-1 
realistic benefits is renin va I of fear of 
serious illness. 

Company health program* vary 
wide I y i n set > g * ■ ■ in I i ^ m -u tion, as we 
shall see, bur exprwrii-e shown first 
essentials include i survey of the 
executive's medical life hfcinrv :m 
appraisal of his current physical 
condition and a report which will 
serve jls n basis for cfjrrt'ctinjE defects. 

Neither the business firms nor the 
doctors entirely n«ree on what 
hhould comprise the ideal examina- 



tion. The mt*st compcclien^iw pro 
If rani would LX>rwwt of the foll(>winj^ 
BtepH: 

Revfevr of medical hiaftory 

KoiltillL* phynlcal fixamirjjititift 

^[crLriocn rdioETrnm 

X-rny af lifiArt a ti J luiij^s 

X-rajrof StOfuftt h and ihtuHtmui 

X-ray of ccilon 

hental exiuiiirmti^r 

DeuhJ cjitttnboliim teat 

Prortc**i:<nn<~ exnnii nation 

CnrnpE^tu blo»d count 

.Sei filu(rti Ml lilni.'ii u-.-r 

Hlomi AtielKtn^nLiiitnn rntL k 

Trrfcnalysti 

Review of finilin^fi. 

Many doctors pull away from fhr 
^dmsnet" t>T>eof program th. n r v ■ 
all types of tests In e%wybody. 
Thev reel the nuitil#er of abnormali- 
tu- uncovered does tiui warrant I In- 
ttxp^flftpi or efTort. On the other hand, 
tlie routine elw<c:k-up is not errou^h 
to uncover some serjoua, correctible 
silmenLs, Expexienee indicates a 
course soniewhere betwmi ihe twfi, 

EKHminations should be followed 
hy .'i njrL-uHation fi-Hv^n doctor 
exii'utive. Discusriort should 
not stop wi th an ana I y wis of ailments. 
It should al#o include an exploration 
of mii-h prohlnin^ as wi>rk habits, \;i 
tatione, job stress, prt h pnni1ion for 
retirement and similar persona J 
itiatters. A counsi>lin^ program 
aimed Hi givinjr the executive Jin un- 
dei-sLifiiUnj: ikf In.-. hej-rliJi firnbleuv- 
ii nd nn actual assurance of ^mvd 
health will more ihan pay for itself 
in Improved morale alone, experi- 
ence has shown. One of the miwi 
im]K^rEjiiiE sh^*: En t.hi- whole pro. 
gram is an effective follow-up |o sn> 
that the hest pca^ihle applieation is 
made of the finding ihii the heafth 
examination uncovers. 

The kind of program any one man^ 
Eigeraent decides totonriiM iJi^-rnt- 
i»u its own naiurp nnrl Tequirernents 
and what It wants to acconfpttah, A 
variety of (actors should be can* 
aidered, The following aruilysb of 

:^omr of ihif^' fartiH - i - 'M'-r-d nn lh^- 
experiences of companies covered in 
the I nati lute's iiy^ionwide survey. 

Among the health profttams eon- 
rl uoted by U^S. business and In- 
dustry, thrit* mnin types stand out: 

■^Company ■ handled . 

■■Medical servicer; pruvidwi hy priv- 
ate outside physicians. 

■^TJirNLiGlk hospitals or clinics, 

Here are uome of (heir advatitnije^ 
Lind dewidvfinliJifw 

The- company- handled 
program 

MwJjc-d fletKirtmenlin, tmitf a fea- 
ture o/ many business organizations 
— particularly fn mAnufni'luririf— 
ha^ ! e Im-m-ji |jsp fc4 nrled in many caaw 
to handle executive euuni nations 



and hr-alsh piojjranL-.. ('ompank^- 
wht. h conduct their own port- i.'i in- 
cite ninny distinct advanta^w 

One of these is cost. Tlie average 
cist of .i eumprehensive exanii lo- 
tion through outride isi^-rn ii«s nver- 
ages about Slot) per tujoi Inside the 
company, u pn^Oiin can b& handled 
at S 10 to S3<) u man. 

A setTind advantage is conveni- 
ence. Many bony executives dislike 
Ukir^ tlie (ime lo viriit an oilfcuh- 
hoHpitat or elinir Wilh ci i.^irn|vuiy 
dep4irlment K they aay. you can run 
down on short notice and pet it over 
in a hurry 

There are two dfetinrt advan ti*ges 
to utsing the company doctor, First* 
fn- i> UHiinllv Fanliliar with thr par- 
tlcular type of sirrw and strain 
f;ireil hy hi.s fiwn i^Hutsve (vthoh- 
nel: he can thus nuike more realistic 
appraisats and offer ctm&troetm 
auggMtlons. Second, he is in more 
frequent contact with hi* cxmi lives, 
so he can conn ■ o lot > lusi-r lo seeing 
t fc l.h l hiH udvirc i^ rxirrierl ouJ 

Finally, specml executive health 
programs can oi-ouse jeJimusy among 
other company employed. The 
i-hntiee* of such criticjam are n> 
duii«d 'A-Ji^ri eKnmiruitionh are pivrn 
on the prerniaw by a doctor avail- 
able to all employes. 

Mojst <f»mpnny medical depart 
merits do not have the X-ray and 
laboratory f,-ieilLcieH neefled for a 
realty comprehensive iJN^iitPStic eoc« 
aminntion In most coses, the best 
they can offer is a limited, routine 
check-up. Sumir firms call on local 
hospitals for X-ruy and laboratory 
work while turning to their own de- 
p:irOnrnLs fur routine services. How- 
t^w, ihiA bring* up the cottta. 

Turnimt an ejecn-utive heat I h pro- 
gram over To ji company medit^aJ 
der^irtiiK-nl may mean (^pan^ion nf 
sf.'cjT. time and expense of hiring nt*w 
fNH.fOi- I- ;l -i-iiiritf duties, setting up 
new procedures and ijerluip^. Imymit 
new equipment, Beaides h the coin- 
pany's medical di ret tor may not be 
fhe httl dia^m^ririan for nn eseru 
live health program. In hOHpitaLs 
:ind clinics, services of 0\r lawt spi> 
■■tali^U an* nv;ii(nh|e 

Then* also one other important 

tind tickllsii— consideration. Ev* 
eryone ^^rees that it is essenlud to 
ki*p n^itlU af the health examina- 
tion confidential. This is harder to 
handle when finding are kept on file 
within the organization. On the 
lusis of ihiri inv< pnjlileru nlone, 
niiUiy firms decidi- to run thoir prn 
grains wilh outside Facilities, 

Th<' private physician 

A health program conducted 
thrrai^h private phy^sciajjg ifl pef- 
hapM tht k ftiniplcHi of nil Some w>nv 
t Continued on /wfir 741 
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CREDIT OUTLOOK: 



Credit expert; 




WiMiam J. CliaynuY • ;'J quali- 

fied la dticujit the outlook for 
eottsumer credit* which he does 
in this interview with editors of 
Nation's Business, 

As txecuttve Vice President of 
the National Foundation for 
C oils u mer Credit, Wa mh i nrj ton , 
D C, Mr. Chtpney fa in daily con- 
tact with atl the economic and 
$oaat problem* rein ted to vredit 

The foundation he heads is an 
association of more than IfiQQ 
bwstTiesfles which use credit. JU 
membership tnrtudte manufac- 
turers, distributors, retailers and 
ftstanciul institution* /*? educa- 
tional program has been designed 
to teach the intelligent use of 
credit as a means of insuring 
sound economic growth of the 
fiation while helping to satisfy 
the appetite of the American 
public for the material goods 
which enrtch daily living. 



new 

fields 

ahead 



Is consumer credit too big? 
Will Congress enact controls? 
Can credit do more jobs? 
Here are answers 



Js there any cause Jar alarm cunceining. the si** of 
totfMy'* can9ifiit*r credit aufsraitrfing? 

There are two way* to measure* the question of 
pugtfihlt* nlurm. One haft lo do with whether fir not 
todays customer who owes momy is psoin^ to pay m 

filJI ;md I he other IS whether Chi- U*U\\ .tinnlJilt iff 
iTJtlii iKUt'-t.mding ruuEd huw unForJunnlr eflWi mi 
the nation's economy. 

As in the first question, there Is no cause whatewr 
1 1 m .-1 1 «i rm < h rnisLJ3iiL-j-- ire uflyrng their Mrmurvl.* more 
rapidly todfiy thnn ever before. Net credit J owes suf- 
fered by retailing are lower than fil any time in a Ben- 
etatfcn. Net losses in the entire durables field are closer 
\a nn£ j hnlf i if om- n* j r cent Mian Id three fourths tit one 
fn r i vnl, wtoruflS in IMS to J 94 J the figure was three 
per cent. 

Ah hi thi j effect on the n:itiiinnl economy of any 
k'iu-tt iirwmnt of credit ou I: sin ndinp > there ir no hitftori- 
c;il jsuide to an 3in*wk«r, My own presumption is tlui 1. 1 ru- 
u*e nf i-redit today hy i-nnHLmiiTtj is nno nf iht- re.'i^ui'i 
for « ht a rmiu-n tJrJUi proeperity we are enjoying. It is 
one of the reasons why the urt-.: i c consumer durable 
poods industry is employing the peopjii tl docs at the 
high wHtfen il in paying 



Do you c fptfCt lAe n**f CofllJrirs* fo bit axkvd tor 
stand -by credit Controls? 

I should not. be at. all surprised 
There ore those in both politicnJ parties who have 
for a lonf time felt that the perniaiwnt power In 
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regulate consumer credit rutting in the hands of the 
Federal Reserve vrouJd have a salutary elTed, if no 
more, on the economic picture. At the moment I be- 
lieve i h«' Republican Administration in not interested 
in ^kinj^ I he Conyrp.^ fur these powers airbrush rhe 
l 1 reside Lit mentioned the mutter in hi- econnvne mes- 
sage early In 1950, He actually, however, only re- 
quested a study nf the" fxinsumur credit Hiluiitifin. 

The study m now under way and I here are those, 
who (eel thai it will be used hy advocates of permanent 
stand-by legislation Lh this field as a means tn persuade 
Congress to act 

When will the study he tini&hed? 

Shortly after I he first of the year I <hink in all 
fairness to those who are conduct inn the study it 
should be noted lh.il nut .ill nf ihr-m are interested 
in making it a mean* to pWiftdo the Congress 
i. nr. 1 way or another. 1 ihink [his pocs for many of 
the top officials of the Federal Reserve who are not 
particularly keen on being saddled with the problem 
of consumer credit controls. 

if Congress is. asked to approve stand-by tog ifl fi- 
ll on, what it I ho probmbi Uiy that it would da so? 

I think Congress will be alow to saddle the econ- 
omy wills n potential I ureal nf r^ioiL^iinn id the ton 
sumer I evel — birring war nr war war emergency. 

A lot will depend, of course^ on whether or not 
the current study by the Federal Reserve should 
trnenrth some startling new phaH* 1 of \ht* filiation 
which none of us expects, 

vv/iar Ps the lotus consumer credit outstanding? 

The latest total figure is $37.5 billion. That inc ludes 
installment credit oT *:*J.~i billion. Noninstallrnent 
credit £j $8 billion. 

Interestingly, a little more than $15 billion of ilu 
. i l- s J I j ; - 1 * 1 1 * [ridebl ethics today represcnti; automobile 

How are reaoyflienK running? 

Repayments lire running hiph InstuEEment iTttfiiT 
paid batik jn the post year come* to about $34.1 
hillion. That's a little less than billion a month 

Ibis time -which ^ :i liUci; higher than a year ago. 

Do you expect that trend to continue In 1957? 

I i.~ertuinJy see nothing on tin- horiaon whir]) indi- 
cates any change. 

There tu no need lor better payment 1 * hy coiumuer*. 
a* 1 set> it. Wl- haw reached what the rrndi* t-xju-rry wiy 
is a very fine repayment rate, Consumers seem well 
nhk' En mitt their obligations. 

If we main tain the current rate— which 1 believe w*> 
Witt do we r<hall k> in wife condition On mailer whai 
tin- total outstanding nwy become H any lime 

Do you set f fro ^ntreas* in consumer cr&ttit at an bh 
fiaUnnmry factor in the total economy? 

Only if the total purchases of the American people 
for cash and credit could be considered Inflations ry 

I think it is a mistake to single out en-dir pm-rh^inu 
as a measurement of possible inflationary effect Con- 
suiiM-r i-miit uwd to purchn** certain type* of noods 
and servicm Caah mon^ often is* usftd to piirehase other 
[ypE's The lotaiJ demand of thr pulilie for eohsumrT 
giHKls and servioeji represent whatever infiaiionary 
i ji deflationary pressures, eonsmners a$i a whole ejjt-rt. 

Wh*l it tfte increase consumer credit th^ yomr mm 
compared io a\ ymmr m&oT 

In 19JM5 the average monthly increase of consul oft 



nutstandingfi has Nvn miLrh smaller than it was 
in 1955, Then- has bt*m a mitieeable levd&i off. As a 
matter of fact % even through both years — allhough 1955 
is usually noted m a year of great credit expansion — 
had U not been for the unusual sale of automohil^i, tiu« 
remainder of the i^onsunu-r *tM[\. mctiuv would have 
been a very normal one with very murfrat inercaaeii. 

The intrmse in n mourner credit nutstiinrijnjz w^h 
from £30 1 billion in 1954 to S36.2 Mllinn tn 1955. The 
figure now. n* I said, is about S37 5 billion, So the in- 
crease this yi-ar 1ms been much smaller. 

Do you cons refer thv p.* pan*, tun of credit thim year m 
normal growth? 

Thin year's expansion b perhaps more nomial thim 
last year's, There was a tremendous drive last year for 
the sale of certain tvpc^ of consumer goods which 
hasnH lieen repealed this year. 1 think induslry tain 
recoirnized that the more mrjdest advarwi:* taking plare 
l his vvwr :wv ninpe healthy, and I would rmt look tor n 
n rK-tition of 1955 in 1W7 

Wt- shijuld JiMik for an increase in 1%7 stpniewh^it 
akin to the increase which is taking place right now, 
month to month 

I* there any danger tn th v repay mtsnt rate itself? 

In early 19fj5 thftre was a tendency for contracts to 
he writtt-n over longer period* of limt*. In Ihe automo- 
bile field, for irb.nin.i-. m I h>. hegihiiiTitf of I he year the 
averniie contract wasckiw it* 24 inon£h^ By the end of 
1955 it w&» dose tn Ml montiw 

The change in 1956 haa been iie#fi£ibJe. Periwps we 
tiav*^ reached H»e nmxiiiuitn tr> which Oil- nvciajic 
should ro in good buaineas judgment and, as of now, 
the ^uverjitrnml's tiicht money \xi]\iy while ii doesn't 
directly affect consume. r credit -has caused all credit 
manager* lo screen credit more carefully, to he much 
■ neful aboul Kmi£-(^rm coiilniclH The h*flfwt 

\s *urh th;«1 r believe mere will be no further ex- 
IcruMon— longer and longer tentiti in the coming year. 

Can you tell us who owes the 537,5 biihon? 

Contrary to tht- genera f opinion that the American 
people are imf on u limh in debt. Hi.- fie: l I* ihnt \wr 
cent of the ijo mi I linn family punhaHing uniut in the; 
country owe no instill I men I debt whatever They may 
owi' son*' ch:niTi aivounl debt and, of course, they owe 
milk bill:- :oi[| jiubJi-, utility bills. 

But more than 30 million famaillBi are out from 
under installment delit entin>|> 

Apprnximately 35 million do owe iomeLhing on irh 
^udlrnents, but about J 5 million of these owe from $1 to 




"business has 
not yet learned 
to advertise 
credit . . ," 
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$500 — which brings us rJte rmumng net cited that 4S 
million buying unite out of 55 million today cither owe 
nothing at nil or \m& than S-^Hl mil instil 1 1 nent account*. 

Of those who have installment drhf . 60 per cent have 
incomes from $3,000 to $7,500 a year, The faHiewt grow- 
ing RTcmp Ufiinf! installment credit is the {(roup with in 
crimes of more than $7,;"i00, 

I think it is -safe rn %<iy that installment credit out- 
standing today ij in the strotige&t debtor hands in our 
economic history, 

Of Llifisc owing more than S.VHl, more than hnlf have 
income- - if rtHJN- than S^.iuhi. Asiri more than ^ pej 
orail hnve incomes above? $3 r Q0O. 

These data show clearly (hat a majority of those with 
u,-!.!lliii< -!i .i- !■ ... I i- , a\ pay off their entire in- 
debtedness cither immediately or within SO or 60 days. 

There are close to U million stockholders in trite 
imintry. That means, roughly, that \ ? mi 1 1 inn nut of ."in 
million units hold some securities. There in no way to 

Miy that those who hnld ■^l-hiMm'.s ;iiv m^nil llnitfO whn 

owe the debt, hut the assumption is that many ore, It's 
nhviuiis I ha I nuisunu'f indel iN-d rn i- owwj nmn- and 
more by people who art? wtfll aware ol what is goinii on 
in the financial markets weQ aware, that is. of how ki 
arrange a family budget, how to invest savings and 
what the advantages are in ths* pmper i«e of the credit 
tool, 

isn't ihri in contract with the situation before MforM 
War If? 

The whole consumer credit tool fe new. new to biisi- 
nw as well as to the public. Of course^ credit has been 
used for a hundred years. Nonetheless this installment 
credit is a nperific innovation of the present age, In the 
Ihirties, for instance. installment credit was I he pemr 
man's charge account ft wan a type of credit used by 
those who could not pay cash. Today it is much more 
i3i 1 be nature of n i rmvnnieru-H 

Tn* nature at Consumer credit* fJlen* « changing? 

Very riefiniieJy Thorn are approximately million 
family units in this country today that still do not use 
installment credit in any way, or at least tnoi luihjlutil- 
ly + Tbey are the remaE rider of the tfroup which has been 
told that to buy nn installment vredir is rn?t frugal, in 
fai l, might even be antLsoduL 

Poesibly the reason many of these families have nut 
yet tearm'd to use their credit is the fact that business 
liaj> not yet learrad to «dv*<rti.*ie crfdit in u manner 
which will disjk'l thnw fears tenulting from past ad- 
monitions. Certainly during the corning years the pub- 
lic schools in the country will almost universally teach 
the intelligent use of credit 

Incidentally* the National l-'uundalion fur Consumer 
Credit has a test hy that name / I'qj'nf? Out Credit In- 
telligently"- and the six -week course has been adopted 
by about 250 school systems throughout the United 
States, including some of the principal citiee. 

Also it has been given the go signal by 28 state offices 
of education. Ite purpose is to acfiualnt every consumer 
of Uinmn ow with thii fact tbai eoa^nrner cr<di( hi mere- 
ly an Adjunct in the private economy, system, a e r >r ■ I 
which Ls used f^r thf c<uivenieni^- uf any American at 
any time, one whkh can be uaed safely if the rules of 
flie same are known 



disposable 




TOTAL CREDIT 
OUTSTANDING 



At wlr.f t f*V*J t* the course taught? 

The cniirae goes into the Junior or senior hi ah 
schools. 

ft is in usi" in abc umvemtins thus fan althouirh it 
was no I written tnr thf* university level. 

tn terms of {totlmr Yotume, How do you foresee the 
Etowth of consumer ctedrt use in tiie next 10 v-.rr / 

That depends entirely upon the fcruwlh of !h#< L^^on- 
omy. I think thnf <ionHunu<r credit ift ^rtainly goinR to 
increase in direct relationship to the fner* ttise in the 
IoIjlI oi^|Hiv<hle iniTinin of the American jjrople. I MS 
influences which would indicate it should increase 
dightly faster Llian that inasmuch as endJt is n new 
1 1 mi| ,md |jf*nj|c Jire ^Eill U-.u nintL In usi- il 

And, of course, wi^ have !:ht- iricre--i.se in iX'pulaiinn to 
<T)ij^jder h the tremendnus incroa.se in tJat- sUitidnnl i I--F 
Jiving, the ineraw in real iortmw whicii makes it po?^ 
sible for people who herL«tofonf have been able only to 
provide food, clothing* shelter, and other nsH^essities to 
have ri surplus with which to purchaao durable goodw. 
And it is durable gonds. basically, which are nurmafly 
bought on twtictft 

You oupcci Iho proportion ot t amities using con- 
sumrr crwfrl to imzrmsim in the ywmr* ahead? 

Yes. but not rapidly. As people tealn what they can 
do with credit and how they can une it with safety, 
more and more are going to use it. 

Eight million families don't cred it hMlny In tin- 
next lUyeara, that probably will bv cut in half. 

W>th a $414 tiMon economy today and with S3 7.5 
biliion of consumer credit, how do you v*« th» pro- 
portion whon we re*cft> J«r p i say, a $&QQ billion 
economy? 

Probably the eunsunicr dela li^nn- uill Ih.-^l^put 
billion. For the reiiscms I have outlined it should grow 
hliphtlv faster flutti fhe economy until it reaches n stale 
dt maturity. 

Doo* tight money influence consumer credit? 

Not dinxtly, but tufhl monr-v fi.^ m^de banks more 
cftutiaus in lending mon«y to retailers or others who in 
mrn finance niraumen. That haa caused credit and 
loan managers to Herecn crtdil ritdca more carefully. I 
believe also It may, in the lonR run. have surne rMTect 
upon the consumer himyelf. He may fall in line with 
the general economic atmuephere and tighten hi& pur 
charing and borrowing pUinw. But I doubt that this will 
be n great effecL 
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Has tight ntonay prevented any mich? 

Undoubtedly ft has. The sales which hnve been lost 
;ire martf trial one* where eredil manag'-rH 1viv<- frowned 

■ I | M 1 1 1 NHKSU rsi[fll!-ill[^ ■ ■ r" C r - 1 111:- 

Do you ftJcpect the fight money influence OH credff 
(0 increase in live morit/r^ ahead? 

Aft far afl ixinsumer credit is cwnrarritid. I Irmk fr ir 
«ome effect to show up during the year idiead Tilth* 
money, on i hi- dot hand, will deter tltt? use of crediL 
But the effect of increuMiig ron^umci im urn*-, will lie ;i 
ienrleney hi imri'Vixe [In- use of rrpdil 

So the net effect is likely to be thai tight money will 
deter the rriteof credit im -rcase whirh otherwise might 
have occurred in the coming ytw, 

WJiaf do you (Mnft *lfJ he fan chief v«fue of this 
Federal Rciervo ■ tud . ' 

I believe that It to up tu all of ip working in this field 
to learn much as We possibly Can about credit One 
of the re«j0On£ thi* Foundation was formed wit* to 
gather LogetheL ik- mm h innmn.jiiori .ib-mi ■ iedit aft it 
is powihlc to get And 1o interpret if b.jck to the business 
people iind the public 

So I wpl.mikn ihfi Federal Reserve survey and we are 

■ cooperating with it. We ]mi hope that ii ntuys in nou- 
bril hands, th»l ii remains purely an economic docu- 
ment for the gnrid of nil those who have In dnwl with 
c ofi-guim y credit- 

Whq( danger* do you heb in eofin*clion wiih &t*n<f- 
by i /* rffl control*? 

There Ls one danger which unquestionably outweighs 
nil other*. The very fact that a few men have legislated 
authority 1" ■ jiuVi Miia*li..' 1 jJh ihesm-nf ihe eoi]»umn 
demand or the etM turner market no mutter how well 
equipped these men may be or how honest -wmiM 
cause every board of directors to hold back on produc- 
tion scheduling and plsiuiinf because of ilk- nihility 
[hat this power might l>e us*d. 

The very existence of tiland-by legislation i* a deter - 
i - • a l l Co piistaeiiori, 

I have m idea in the lung run it will be more a 
dctrrn nl than an Actual regulation itself would bo. A 
ivrfiLl.Mtifm would he a known fad; people can* ope wuh 
tfiaf, Jt H rhe unknown which causes trouble, No one 
would fed quite free to invent Im*.- muus of umne\ in 
making finished pmdui ^ only io have thu^e proflth E- 
bkj^ked up in inventory, with no purehawr, by a sud- 
den application of Itderal toiitmlft. 

[ should say thnt the re*»| problem Lies in E he fuel tiutj 



\Hd r^pilution of lonaaumer eredit truly would be uimed 
rtl— and tilway^ lias bern ninu^d fit- -the produetioh 
^■-hefiuli^ ikf t3i« fc prnfJin v\± i pf I'cmvujiki'j' durahh« ^cHidri, 

The trouble with it ifi that wieh a control will new 
be put into Utrw unlit ikfter the I^hSi ti l I Reserve Ouv- 
ernnr^ or oifim- believe prtxJuctirm ruis jfiitir ttso fnr. 
To be economicidly Miiuid as a re^iiJatory meiwafe, a 
. imrrol ovfc'i p>rodm*Tmn would ne«( tn exercised be- 
t* i r * ihr inv^lnienl of infuit j y in bibor has taken place, 
before milllnus of dolhirs nre tied up in finished goods. 

Refill till* in over eousumer credit . by ib> vers- njtture, 
would hnve its impact after the r-sfmeni of these mil- 
litirw of dollar^ uttvj I he employ men i ol LlJkw, after 
ifo^Kietare in inventory and when Eo block the consumer 
mjirket would i nuge a tremendousi economic loss and 
wziwte 1o I he l ountry. 

Are lli ere n thvr tianztrrs that you see? 

Ye«. Om bt that euntrol ho5 Ihi impact upon only one 

[ib.ise uf llic eHurmtuy. the rlurMbJe Koodr^ jodusEi A:- 

I said before, if Lbrn :in inflationary pressure it*s a 
pre_Kfiu re «txert#d by the tots) purchaBing power or total 
pLU'ehaaing dnniand of the Ameruaui people, cash and 
eredit, rind inaU industries. 

tor 1iV nnvMj iitrn-nf to ml 1 Kirk the toOiJ purehi^itig 
demand by a regulation whieh has its impact upon a 
n Ho/en rruijor durable induslrir^ is dkttnctly irn- 
prn^jKT and unfsiii 

Crm?iUiiieT>- lukbibuillv determine wh?it t^reerilu^e of 
iIk'O - irn ome lhi*y ^peiid for the various of i:imk1v 

find -servio^t. A regulotory mejeHure which ^rtiudaJly 

I'l.rri- r h kr - fc r-.o.-onnT to rkilkliel htv pun hiiMOji .-iWm> 

from Lme iv]j*- E »f produet into other typ<^ exerls am un^ 
fair disadvant-AKC upon the re«u1ab?d industries and 
r b ■ pt^i>p I e ^lio work 1 1 1 i hero 

rtM ¥ i Hurrah- the rrernetiLlnu^ j^yi-Jiolo^ji Mm>er 
<jf stand by power to control consumer credit. On the 
day that the President wnt hi» 1956 Ecxronrii Heport 
In ( 'rmiji'i'^ iik whieb fn- w:i.i erroneounly rep^irled to 
hjtve asked for stand- by control authority — our tswn 
organiwition received tc>leptione oa]|s from four Ixirpte 
{yu-rjorjitiortH, each -inking whether the President's mcs- 
haj?i- rm^mi i^orauimer credit control autlvority would be 
h^Mated forthwith. 

Two of thft eonipank^ indicated they were then 
tvoikni^ nut pi in- lur (In pui-|iii^- i>f trMilii>U:il | • 1 : 1 1 1 1 
capacity or tin srm^Niient uf luntK an iww nm loner \ 
b»r prnrfurtion. Thw wokilij be postponed, they said, 
unltl the riiuiEei 'A.r. rl.-.nerl r^n rbe ijr'UllicI that, if -\h h 
leiiisUnioii were U. p i^. fwilh of tht^e . orup.jnn-- would 
hi' forced to h^djje ^prdrnK ibe threat i*r uelual rontrol^- 
by immediately, perhaps pt^r- r cownnaerf an pagr V> 
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How consumers will spend in '65 



Food 



Housing 



Automobiles, 
equipment 
and repair 

Housenold 
operation 



Clothing and 

shoes 



Furniture, 
furnishings, 
and appliances 



Recreation 



Med sea I care 



Gasohneandoil 



Alcoholic 
beverages 



Tobacco 







519.3 







$30 




p.: 





(10 



Other 
expenditures 



Your industry's sales will increase 
but its percentage of the national 
market may change 



Red bar* an* estimated /SMT.j purchases expressed m 
jy.-Tti dollars; hhek ftgurrs amount a in billion* 

Hlnrk bars rrprt'st-nt .1 pun'ht?.^ IVttttr Htfurt:* 
-ifa'tv amount. 1 * in hf ikons of dollars 
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Concvumer expenditures now M6;> billion |h-i year, ijiv 
expected to total $400 billion in ISKSfi 

This estimate i« based 071 national income »tn titties 
c;pf the U. S, Department of Common i>, find jj>sxnnes 
Ihjit business Activity will continue at its current level 

food. aJthouRh improved in many ways, t&ktte loss 
than two per cent more of the consumer dollar lima it 
did 26 years agn> The food portion was 24.7 per rent in 
1929; 23.3 in 1939; ?J? ; D fn 1945: 26,3 in Itfno, md 2fU 
in 1955, Food expenditures for 19f>5nre expected to be 
26.2 per cent, or Sl05 billion. 

Housing's portion ttf [ he eons to nr-i- dollar dropped frnm 
14>& per cent in to 13.4 per cent in and 10*2 

in 1945. It waa 11.0 in IftSQ; and 12.1 in Ifrw. Houainjt 
expenditures for 1965 arc expected to total $50 billion, 
or 12.5 per cent. 

Automobiles, equipment, nnd repair expenditures, 
despite temporary declines, have taken a steadily 
larger proportion of uonNUnKfr income. In lfl29Mcp* j ndi- 
tures for automobile*, equipment,, and repair were 5.2 
per cent of total consumer expenditure In 1955 chm 
flxpcmditurefl were 8.4 per cenL With 11 h ire two -car 
families, automotive expend itint** in ISBS are expected 
to lie $-10 billion, or HI pi u- corn of tola) expmdihu-fs 

Household operation accounted For 8 per cent of total 
consumer r' upend Mores, in 1929 T 8.6 in t$ffl t S.O in 1345, 
tind T.ti in HJtVj. These expenditure «ire expected to he 
billion, or 7.5 per ami of total in 1966. 

Clothing and shoe* accounted for 1 ] .9 ;h r cent i^i.iti- 
turner fttpenditurra m l»29 t were 10,5 in 1939 and 13,5 
in 19-15. hut dropped to 9,6 in 1950 and ft.l in 19C5 
This drop expeeted to continue, with expend! hires 
being 6.3 iter cent, or i?25 billion, in lW". 

Furniture, fui ni things, and appliances- r Liken nit 

nlnural ronsizin! portion of Ihe consumer diilLjr iliniuK 
the post quarter ocntinry. They were 5.7 per cent in 
1929, 5.6 in 1939, 4,8 In 1945. 6.7 in 1950, and M in 
1955, and arc expec ted to reach TiXi p^r cent, or !** Si bil- 
lion, in 1965, 

Recreation expenditures nl&a have token an sdmoat 
constant portion of I In- 1 .h turner dollar: 5.5 per cent in 
M2<K 5.2 in IM9; 5.0 in 1945: 5 r 6 in 1860} and 5.1 in 
1955. Th&m expend thin* areexpeeled to he :"> per cent, 
ur S30 billion, in 1965. 

Medical car* t-xpettd Stores have risen steadily: They 
were 3.7 per cent of luiu\ r<tpf>mtitur«tf in lf*2St; 4.1 in 
1939; -1,1 In 1945; 4.3 in 1950, and 4.5 111 J£*r,:,. This rise 
is expected to reach 5 per cent, or $20 billion, by 1965 

Gasoline and oil ac^iLJiilrtj lor per *u-nl r»f tutjil 
conHUiner expend! lures in 1929; 3,3 in ISCT; L.5 in 
1945; 2.6 in IH5<1, and SO in 1955. In 19B5 they «re ex 
peeled lo Ik- 3,B jht trill, or $35 billion, 

Alcoholic treverage*, Ic^Jl/.ciI w 14.1S, rose to 38 per 
cenl of tntal constooer expenditures tli- - iu^1 year, 
rewehed a pciik of $.2 per i^nt in Ou n dropped to 
4 J in 1950 und 3.6 in iftoo. This drop If expected to 
continue, rerehinjj if. 5i percent, or $T(1 hIJiion, in 1^6,5 

Tobacco was 2,1 per ecnt >f total consumer expendi- 
I u res in 1929, rose to 2.7 in l£>39. Uil wu.s 2.G in 1945, 
2.3 in 1950, and 2.1 in I»55. The IM5 expenditures nre 
1 \pr-i h 1 1 In drop to 2 jH-r eent, ot 8^ billirm 

Other mfscelfaheau* expenditure* wer< IG.4 per ccnl 
of total c<nis-\uuf>lioo ^pcndilijre<i la If^J, L'Sil in 
and 13 -1 in 11*55. The^e expenditures tor l^iiiin 
eispii'titl 1*1 br V\ 7 per cuisl, >*r Isilt ii Hi 

— Fionrj D. [mm 
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HIGHER PAY 
GETS NEW PUSH 

These four suggested changes in 
federal wage-hour law would boost 
cost of labor for most businesses 




in progress 



A FOUR POTNT attack on the fed 
eral wage-hour law now shaping up 
rinjlrl Fmm isI labor coats far mmi h\±4- 
nesses, mdudhju : J n jj;jviisL, r r-L . -i j 
the highest wages and salaries. 

The action will renter in the Gsi> 
£ress which convene* in January 
Preliminary movers already are 
under way in the federal agencies 
which administer and rne.aKy.re the 
impact of federal wage Icflialatlon, 

Those pressing for change would 
revise trw> law these ways; 

> Raise the hourly mini muni wage 
from $1 to SL25, and Inter tn ftJft 
This would mean nevnnil billion do I 
lare in h i ;t htr^t- pay to many of the 24 
million worker^ c-cpvr'i-i -ra hy lb+- hw. 



^ EKtr.-nd i u\Y r:!u r r- In some 10 mil- 
1 1 * ■ 1 1 .'i r I \\ i i m nil J w* > r ke rs I nc tu ded 
would be outside salesmen and per- 
sons employed in fr>od prcH^essinE or 
hy large farms, or in various type* of 
retail and wh. i.lr.^ili* establishment*, 
hotels. theaters and other businesses. 
A total of about 23 mi .11 ion worker* 
are not now subject to the tow. 

► lloiMi in Sfi t (KH) ;i year the mini 
nmm salary which 3 million rnariage- 
menl employes must be paid to eon^ 
tinue to be exempt fn?m the law's 
overtime pay veqiij r.mcnts. 

► Cut down thr straight-time work- 
week from 40 to 35 hours, with time- 
and-a-half overtime pay for any 
work beyond 3a hours. 




Activity ei I ready 
1 hides: 

Studies of both Ww immediate aid 
Iht* delayed economic impact nF Jin- 
fdght-monih-old $1 minimum on 12 
indujiti ies and on 3ii mmm unities of 
less than 100JKK> population. 

A survey of cfimmiflfliajia and 
wapc'V naid unci hours worked nun id 
October in ^W.KHf retail trade etftab 
Ibihnii'nts. The study ts intended L*i 
reflect tha hours nnd earnings of 
-in iv H million retail workers not 
m nv under the wa^e-hour law, 

I nim'.iS Ration and rmw id v ration by 
Wage- Flour Administrator Newell 
Krnwn "I' union nVmumfc that hv 
tix jos high .i> >3"H.l t j week the mini- 
mum salary te&l of whether on em- 
ploye is exempt from nvntimi:' puv 
as pjtrl id the white-collar manage- 
ment group. Present salary yard- 
sticks for this purpose are $55 a week 
lor rxflcu Liven and |TO fur adminis- 
trative and professional umploygs. 

Research by AFL f 'It) economists 
into the feasibility* methuwJ and tim- 
ing of labor's drivi' iW slmrier hmjj'n 
with no Iobs in pay. The AFL-CIO 
has railed nn Congress to reduce the 
40- hour provision of the wage-hour 
law. and labor'* drive on this front 
will pai idle) efWts to get employers 
to shnrtcn working hours whiti? 
maintaining take- home pay. 

The extended eoverajje isaue haa 
legislative priority because Congress 



Working hours and 
pay of 6 million 
retail employes 

(not now covered by 
wage-hour law are 
being appraised 




*1.50 

/ 

/ 

*1,00 



deferred action on h in JE+ilf* hi fhe 
interest uf fiettinpr thi- higher SI 
minimum through. 

IVesjnVnl Eisenhower hn- repeat- 
edly asked ConjrrefiK to broaden 
minimum wage oovcrnmv and will 
do so ii^'tin if m-eler-fed Both Rc- 
puhhcanand rh?n»KT£ili- p.-irrii m 
'■onimitted to it. 

Attempts to driiver this year 
bogged down, In anticipation of act- 
ing next year, CUmifrossj Appropriated 
3160,000 for the survey of earnings 
and hours tn retail trades, where 
worki-jv -r'ui .• -i-m (he Isirjpur tfroup 
not covered by the wa^ hour low 
Tin- survey uh bem^ condm ten 1 
I v (he Bureau of Labor -Statistics 
for the Wage- Hour Division of the 
Department of Labor, which arfmin- 
fitlrrs the wage-hour law. 

The Afperinm K.-iail J'r-rii'=-:i I i*ui. 
whir-h firid iiM.vjjnnienrled thill the 
mirvey be assigned to BLS, coopcr- 
ited wiih liLS i n Hrraii&iriir for a 
s.tjitLqtk-Mjly sound dimpling und 
;mkrd its members to cooperate fullv 
iel supplying I he reu,uf*U<cl dntn 

"The retail industry liiui mm-h to 
g.-iifj and nothing to lose bv txjopcr 
*ftnfc» H Rowland Jones, Jr., ARP 
prudent, said in a letter to mem- 
bers. "It is my personal hr-Iief thill 
the farts flow ins from the survey 
not justify Federal control* in 
ili In urea." 

AHF is a federation of 30 national 
iind 30 slate retail associations rep- 
resenting more than 7Ofl.OO0 ratal] 
nutlets through their combined mem 
berships There are ubout 1.7 miJJion 
retail establishment in the country, 

HlJi atTxvmlfi say the survey, mv 
erinjj the mid-Ortnlw nuyrol] pe- 
riod is r>rih- of th*> rnn^i comprehend 
sive and del m fed wage ntudie* ever 
conducted. 

It <»vt-r» sil J sixeH and types of 
retail btufzu&cst except rating and 
drinking places, in nil parts of the 
i mm try 

RftEiil stores, warehouses and i i 'O 
irM ofPic^tt of retail trade firms also 
are mvered. hut not mnnu fact uri fib 
plants openited by retail firms. No 
bmbttm will be too srnall, as lonff as 
it has one p;ud employe. 

BliLMineflHt^ with lf*Hw Ml; in r-ight 

employes an? heing contacted by 
representatives of the Census Bureau 
on their regular monthly rails fui 
niwiiA inroi-muljim Mail uuphHoiv 
ruiires are heinfl sent to businesses 
with eight or more I'mplnyisa. Pfcr- 
aonal viwits are being made to Wjjer 
companies tu select the opera tinrut 
whirh information ne^ed and 
1»« ;irninge f..r i-nmpiJiOfon 

BUS plans to iwue » pwrtijil report 
of its finding for retail Irndf m a 
whole in t«te spring. 

Tlw nviin in ( 'onen^ seeriks 
to tse juiit where to draw die line 



i« liPplyihR the law to groups not 
W» I'here is no reaJ prt^sum to 
extend it to all workers, Any e*len 
fiion in fart, would be the first Rinee 
the Jnw wiis passi'd in 1^38. 

The bnsie t^i of whether ei worker 
w covered by the minimum wage 
a w is whether he is -engnfied in in- 
terstate commerce or in the produe- 
t»n of gofjeb for ramniHre^.*' This 
npplh-s to the iadividujil worker— 
W to the employer. 

' l- '-i- 1*1-1 hu* I,,,-,, nai-rowrt-J 
by several specific jnifu^rrv exemp- 
tionfi. 

In IMS wlaen the mmirnuni MA 
raised from 4<J to 75 cents. Cxm^t** 
BdcW new exemption* -.nri ei>- 
lEirKed frjur ftdfting ones. 

I-j^l >mjo (heininimiiiTi vv:i* rui^-if 
to 51 with an cl^nKe in leverage or 
exemptions The impact of xiny in 
crease k munlly coa^idered in'reJu- 
UOn to the rtroupy ,1 woold mwr 
indent Ewenhow^i request for 
A Secern minimum nnd oiiRinnl op- 
tRisjtinn to for rnstanre was in 
t-iins of the effect of a $1 rate on 
iinmuerrd ffrnu|W 0l4 , 1Wkl|Jnt 
w.mt-H| hr..L JP (ht tinder rhr- Liw Whi-<. 
« oi^rcss sent him a biU with a 
*Li mm,mum ^ a PPbcnlj|e onfy to 
worker-s then covered by the 75 «mt 
juinimujii, he found tin diflkuftv in 
tiiffning. 

Conine t ould be expanded in 
two way«; by revixing the interut^ite 
commeree elause, or by eliminating 
or iiarrowirig specific industry e*- 
eniptjoru fnr tiififie otherwise covctvd 
by the comrncree clauN-. 

Of 13 6 million wage and saJarv 
worker not covered by the wage- 
hrmr lawbf^um- they r|o not ■•n^ju,- 
in, ^r pnwluf^ ko.:k!h hn iivteiM-Ur 
i cimnierce, the Inrjfest grouping 
ituJJion ;t re in retail trade. 

The others are: services and re- 
Jated industries, 3 million; domesfJe 
wrvid-, a millions construction. 1J» 
nnJhon; finance, insurnnee nnd ren/ 
estate, traiijsportatjon, com- 

muniration nnd utiJities, 286 000- 
whrjlMih. tr^de, 262,000; ngrkiul' 
'"re, [W.i.NXi; rnnnuf u turin^ s^ih^i- 
nt riling l*ymf) 4 ' m d fon^rj-y, Li'fMKL 
The anatn Jittack on coveriisfe will 
bc^ through rvMxhm -if ihe commr ree 
clause. 

-CMWi Moany. prudent of AFlr 
i it) fur mistanoB, tJiinks the law 
fftouW cover ^each employe engaged 
m eomn^ri^ ur in th> productiim of 
finud.^ tur romim-aee, ^ Wf? lJ as 
employe employ^ . lhnilti o ; j fl 
icinnettion with any enterpris0 
which enjwftrf iri any activity 
iitTet tinp comrru^ce." 

Mueheli, in Ihmkin* :nong the fttme 
fme. He fuM c^preK5«J rom?m over 
imequaJ Irratment within the w m < 
1 twtintt'd an jngr 104} 



Rawing the mhthnKm 
wage utill be a big 
t/tntitimt a gout in VJ57 




Uijtftt r minimum safaris 
trill be sought for 

mam^mmi employes 




ttme workweek wUi 
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tax changes 
are coming 



PI 



REP. MILLS flh 

everybody should 
get some relief' 1 



Most Democrats 
favor increase in 
personal exemption, 
hdp for 
mall business 



Studies now going on show 
direction revisions will take 



YOUR FEDERAL tax Jaws will be dian^d next ytor. This now deem* M 
certain as death and taxes themselves. 

A number of business Ir-vkw, [rum capital Rains to exdaes, nrt* among 
those di*p for critknl elimination beginning thia month. 

Until Conprcwrt ai'Lh. et* n|n- known i--icjjr1.lv wlvit ;i Herat tons will hp unrmV 
However* the main areas whew tax revision likely, the outlook for tax 
rKlurrinn, the rN^jH.-.jJ- with pohni JwnkioK well Ihtf* kJ^is willi lillle 
rhanee of adoption can hi- predicted. 

To find the ihuww*. Nation's Bt?Hnv}3£r interviewed ranking uiwmxLken* 
■rtlni will write n**xt year's tax legbtlminn find tax wcpt?rtil in and out of gov- 
emnie-nt 

Tru-sr* major fnctoni paint In Home chanffe if not an overhaul in tha 
national lax statutes' 

► On Capitol Rill, three studies either are in progress or wilt bi-gin this 
month to lay the foundation for new legislation. 

► The prospect of higher receipte either fmm higher inrnmrvs or better 
i n I led i nns may tempt the Lawmakers to whittle tax rates or increase 
exemptions, 

► Enough rime baa elapsed since the ovcrkiiil n| rii-- \i\ I iwh in to 
study their operation ;tnd note areas where ad jus orient la needed. 

► Political campaign and party platform promises for tax revision and the 
hope of corn p:ir k r.i : , n iiit for n tax rat may prcfls Congross bo action. 

The nature of 1jix rpvitfon depends somewhat on the outcome oi this 
rrmnth's rki lion, fi xhr IVriM' r.u* m.un in*'ir nwiorh* in CongruHH. ,mv 
general tax relief likely will take the form of a boost in personal exemptions 
and a cut for amall businesK Most Republicans favor an equal pori ■ ■ n bi Kb i , 
scroti the-board cut in levies and lu-tp for business both large and email. 

However, talks with members of the House Ways and Means Committee* 
where all tax bills arc? born, indicate thai i\ mixture of these proposals seems 
likely to succeed if Congress decides to redoes taxes. 

Though the Eisenhower Administration has opposed tax cuta thai would 
unbiiLiniA- the luntiret. ;m influential Ri-puhlir no member of the tax-writing 
cnzivuitUv predict* f!:i[Jy Ihwd in even( or a Republican victory taxes will 
be reduced next year and in this way: A percentage cut will lie *n;ule nil 
along the line. The present -5600 peraonnl exemption will be intfftttied by 
about 3450. The corporate tax rati?— now 30 per cent <m the lust ,¥2o*WM 
of taxable tacanu* and ft" 2 per cent cm income aver 92KjOQO^witl be lowered 
in help ithjiII bu^mera. Soim- excisp taxes will be reduced. 

^huut I his prcfdictian* beeayn P lit^ the fact thai i evt?n if Mr Eisenhower 
wins the election, he wtll lose some cooperation from Congress ainn- it will 
bs hLs laMt term A cnnslitutionjiJ amendment tw^ I i a lYesidi-nt from 
Serving a third l*nn It applies for the firs! time to PrewidpnL Kiaenhowpr, 
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Must Republicans 
favor acrtm-tke* 
hoard rale cut r 
help to btmness 
of any me 




"The only way to 
reduce taxes is 
to eat spending" 



A hmh ranking ftmncral on the Way* an d Means Committee proposes 
this as a likely tax change 1/ the budget surplus , fl Jargn enoHgh to jlutify 
it: Rewrite the individual income tax rat* to moku [hem m „rn progressive 
Lower the rale for the fast bracket, from 20 per e»l to 10 per cent, and fan 
top rate of 91 per t *nt to 65 or 75 per cent He add* a desire [o "help small 
business* without loring more than $4<n to $500 million In revenues." 

The apparent eagerness to give small busine*^ a tax break is evidenced 
m both the Republican and Democratic party platforms. The GOT plat- 
form pledged "Insofar as consistent with a balanced budfjet " to inilinte "« 
sound policy of lax reunions whirr, wiJI courage small independent bad- 
ness to modernize and progress." 

The Democratic platform .luted: "We favor realistic tax adjustment* 
liivjim lir>l •••iiHideralinn m small independent business and the small in- 
dividual taxpayer. ' 

In addition, President Eisenhower ha* promised te give prompt and fa- 
vorable eomudem, i„„ r„ the I ecommendatfams of his Cabinet Committee oil 
Small Business. The Committee proposed reducing from 30 p,. r .v -n! In an 
]*r eenl the normal part of lhe corporate Uix. hut tefivinfj (Hi- ,V> ( ><> r ,.,,'nr 
raw on income of more than $25,(KJ0. Rep Daniel A. Reed, ranking Itepul,- 
bran member of (he Ways and Means Committee, regards fl* prvmosal 
"nril too bad." 



as 



Another Cabinet Committee tax idea fe to exiend Lhe privilege of ac- 
celerated deprecintion deductions to limits punbax- of t4wj building 
Ud equipment. The privilege now applies ordy far buyers of new property 
A third proposal j* to give small rorpnralmn* rho option of being taxed as 
if they were partnerships if the corporate tax proves too burdensome 

A further proposal is to give .-i uixpuyer n ehnn.ie to pay an estate tax over 
10 years if the estate is largely investments in closely held businesses, Mure 
immediate payment of a heavy estate lax might force curtailed operation.* 
or sale of a business. 
Estimated cost of these ideas it? SGfN! million the first year 
A Democratic member of the Senate Finance Committee and the Select 
( ommilteo on Small Uuainem. George A. Stnathefs nf Florida, says con- 
JldHml - v rkir l"g»l«tion to pten* \K- ,nu\l F H|||||Mll I will U. F , : ^,i in 
(he coming congressional session, 

Existing tax provisions arc encouraging a dangerous upturn In mergers 
he . omplains. A failing small firm .-an <dl oul aid pav a .apitnl gains las 
(only 25 par cent I on the profit income. The pwdtasing ™ 1|)rinv Rt , u V ll . 
uable real estate and etpiipmcnl and ran derlucf Hip failing eoropanv'- lo- 
in figuring its tax. he notes, 

"This situation must be changed as soon as possible " he <,rtd.s 
< 'hairrmm Wilbur Mill., of lhe House Way, and M,, ms Su'heomruitt* nn 
Internal Revenue Taxation, has railed [he treatmenl of net operating losses 
"one of the most pressing problen*" j n busing income taxation. Ho said 
present law "makes ihese (urrynwrs prim,- |„*>iy m-guirMl in lhe process of 
I ins mess combination . , . Revision is urgently n quired." 

One of Senator SmathenV ideas to help small corporations is included in 
legislation he sponsored with < Jnu man J W. i'ulbi « B hi „f t| u . .senate Hank 
mg < T.mmiitre The n^isore would reverse the normal and -m(.,\ , ,™ ite 
rates «i earnings under K25.0m would Ik- Lix.d a[ 22 per ,T-nt rather [luin 
30 p»>r cent. This would ei.kst lhe uovt rnnu-iti ahuut S.KH) miiiioti. 

Another bill in the last rongress, sponsnrtd b.v Ib p, Wright Patman 
of the House Banking lommittee, would fau,> rut the normal ran to - 
per cent, and il would have exempted the first iSl'NI.fMK) !t ( btX abJr in,van,. 
from the surtax. Surtax rates would range from 10 to 53 per cent, rather 
than the present 22 per tent This, too, would hav<> h«>n <-esli> 

This progreaaive taxaUon measure, which laments sav would ^tifte the 
Krowlh and kill the inn-nth* c ( f Hmall Inadnm, stends almost no chaiuv of 
heing adopted Repr^enlative R,*<i is again.^1 su. h ., graduated corporate 
lax. Iteprt tentative Milh. seennd ranking Ways an d Mrum rktmnmt 
in against it, too. "We have always opposed (Continued on page m 
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HOW'S BUSINESS? today's 



An authoritative report 
by the staff of 
The Chamber of Commerce 
of the United States 



AGRICULTURE 



< 

Thi* V S. Department of Agricul- 
ture is buying medJum-aize eggs 
and frozen turkey:* for rh*tr ihn; ion 
through the school lunch program in 
an effort to *t&bjliz* prices. 

Record- breaking production of 
eggs, broilers and turkeys have led 
In thia arid other purrhatie and diif- 
posal programs- 

New markets in West German >■ 
■i r*- being promoted through <t piiy 
ment of 555 cents n pound to export- 
ers of broilers, fowl, ducks and tur- 
keys. 

The Irih-njariouiil (. 7 k>| oration 
Admit nitration has ma-de atrriiige- 
menls enabling Spain to huy 52.5 
million worth i>f Hhell egg* i iround- 
work is being laid for Additional 
market outlets in other ci:*un tries. 

Ee^ nr^du 'tion. «ooordlrig tu the 
USDA, is lip five to six per cent this 
"all ovw a year ago. The 76.3 mil- 
em turkryts raised this ymr sur- 
passes die previous jwnrd of G7.7 
million in 1954. Guvern merit offi- 
cial* estimate h 20 per peiit increase 
in thin fulls supply of broilers over 
last yeair but CO nsider thai possibly 
stronger red mfwit prices may prevent 
a further drop. 

If the government program* ore 
tu ^fjibilmj prices tit poultry and egg 
products, purchases will deed to he 
large * a m*Ugh relie\e |Jii- ylial L tf 
heavy turkeys in November find to 
offset the seasonal increase in egg 
production in coining months. 



CONSTRUCTION 



The Federal Reserve Board s 1956 
Survey of Coriaumer Finances dis- 
closes some interesting itemsi. 

Almost two-thirds or the homes 
bought Ui3t yejjr w«i existing 
homes. About 8fi per cent of all pur- 
rhasers incurred mortgage oVlity 
More than 30 per cent or the 
cost $12^500 or more and 



about Ihe same percentage cost 
S7<500 or lessst Pijrehasfcs were most 
frequent among families with jn- 
oomes from $5,000 io f 7,500. 

Early this yoar half of all noti* 
farm home** were mortgaged, about 
30 per cent for more than S7.J500 ond 
the same proportion for less than 
SWXI0. 

Since the war the large mirnrwr 
of home purchases, stimulated by 
Mhi -ml i rrifif ferric, his hroughl an 
increase in Ixith the proportion "f 
homos carrying mortgage debt and 
the proportion with a rdutively high 
ratio of debt to value Mortgage 
debt is most frequent for home own- 
er* in the 55,000 $10,000 income 



CREDIT ft FINANCE 



Factors now point toward heavy 
Chrfatm&B buying. Enthusiasm on 
the part of businessmen is running 
high. 

The- bomm^ tag probably will 
continue Into next spring a long Willi 
the tight money situation, 

HuHitit'MF expansion plans m,i<-- lh- 
slowed somewhat. The trend toward 
higher interest ratios will cause care- 
ful reconsideration of expansion 
plan? and a tempi vary setting aside 

of SOIIUL 

Kedcral Reserve will not interfere 
in the uurrtint tight money :- iluii I ion 
with ehangeri in rules regarding 
bantbi k n-sserve - rec|uin'n^>nl> or lower 
KitK'k margins 

Thf.-re is little poKsibilily of an LH- 
i tKis' in interest ratfis on FHA and 
VA livn'li^.i^r^ hoih will nune in 
for eongresidonal examination. 

t>efense spending is going up. No 
(Cn'Ht pruprr«« i.s being itiJtdr in trim 
ming defenae cust». Intercast on pub- 
ik difot is ^tt Ah nN-tONi- hi^h. Soil 
bank payments cause federal budget 
to strain. 

Indications are that intercut rules 
will remain high for a long time 



DISTRIBUTION 



The Lncreaitt; in total retail sales 
in IG.Vj L'ojihjsl.r.otly .-ihout fcujr 
cwt — ift more indicative of a con- 
tinued high level of economic- activ- 
ity Dvin u buying 4p&& 

In August, gaits of nondurable^ 
wnre eighl pF^r eenl anove the pre- 
vious August- Tins increase rellect^ 
not only larger volume, bat sumi- 
irjerett^e In prices. Department store 
sales by regions have increase -d finni 
two to as much as seven per cent. 

So far this year consumer* hav<? 
lut'n spending M rents o^ut of iw*!ry 
dollar of dispcuiable personal inrorsio 
In the p$jpe period last yrar they 
tp* nt 94 cents; in tS54 k 92 cents. 

±M ercl sa.n is are l> h ikiim io i ■ - ■ ■ .. i * J 
Chrbtrnaw sales, but early and st rong 
promotion will be ntwdcid. 

Here's what retailers b&VjO to shoot 
fur To ^]LI;s3 I fit- pri^rOt l!>'ifl j .iN- 

of {ncrease of four per cent in sales, 
rntajlors will have Io ki>II $\A hii- 
tioii more goodb in the last two 
months of this ye^r than in the like 
months of J 955. RelaiJ siiles in No- 
vember and Dfwiembcir of w<ti' 
•Svl -I billion, or nine per rent, higher 
Mull trt lln- .same NHirilhH of I9n-t. 



FOREIGN TRADE 



Th" projwjrtcon of all U. S. output 
of goods shipped abroad a* merchan- 
dise e5tpH>rts continue to expand. 
Wliiie the linl^imd pruducl im thu.skl! 
about eip^ht per rent in gross vujue 
from I9M to Wtt, expoi ls- -exclu- 
yivi- of niilit/iry aid ahipmentB- 
goined 11 per cent. 

Itrr-eiuty rele.wtl i'\ \* i l \ * iwejif 
the importaiK-e of the export murke! 
Lo the American farmer and manu- 
facturer. Exports, for L'Xjmiple, of 
fats and oik, wheat, rice, cotton, and 
tobacco varied in relative size from 
mi^-jtftf t to unti- third of V. S. pro- 
ilijc rjiirk of ihe^e cinnoHM Uhc^ 

From one- third lo one-rmlf of utt 
track- lnying tractors, civilian an 
craft and penicillin produced last 
ve:o- was expfrrferj Foreign murkeLs 
aiso absorbed ron^hty oui«-fourth of 
our sulphur and lubrica ting ojLh. qne> 
tenlh of our trucks, wjfrii nllural ma- 
•.'Jmiei »- . machine l«^?ls, i-4>aJ 



GOVERNMENT SPENDING 



B lection-year spending and the 
acceleration of key programs on> ex- 
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outlook 



peered to send expend! In res of this 
fiscal year well above fiscal J 956 by 
tbe end of the second quarter. Al- 
though expend tiling for the lirsr 
iiuarter of fi.scnl 19IV7 ran somewhat 
lower than the same |n i iod last year, 
budget solvency is continued only 
through revenues substantially ex- 
e -reding the fecal 19"$ level 

The Tn^uiv"- Scp^mlicr. *f fo- 
ment reflected a more optimistic pic- 
ture for the (irtU quarter than ean 
la< anticipated a I Mir \m\i venr ishirk 
Revenues are i-li^iiiii wirti expendi- 
tures mure rapidly than last year. 
They fell only ftVG per cent short of 
meeting expenditures; fur the same 
period \mt ymr they were 17 per 
cent short. But farm nod defonse. ox- 
peudii uri'.M. will .-pr-i'd up (o incmitf- 
the gap temporarily. 

The overage daily rate of s-pend- 
nil] f^j' I It- lns< !-Mi Jay* of the fiscal 
year has been more than 5201.2 mil- 
lion: revenue have been averatfmu 
3i1!m.G million daily The debt has 
been hunting an average of $16.7 
million ,-i day, hut this is seasonal 
and should i-Iimiik* 4 by next J one 30. 
■ See also "Taxation " j 



LABOR 



The governing ImkJv <<l" I In- Inter- 
national Lcibor Organ bra lion will de- 
ride lliEs nvomh whether i '\h i it ruinj.4 1 
government agents will be permitted 
to continue to sit a* employer rep- 
resolutives. 

The <|ut^*tion will arise at a meet- 
ing in Geneva when v\ n^Kur on 
ihnVpcndciir -e of employer raid work 
er organizations from government 

iloJIL.LNittiilJI Will Iw i liri-ldi 'J'r'd 

The presence of these represents 
tivea, completely subservient to the 
whims of their (oV«rjunenta r creates 
an imbalance in :io organic* ion 
where employer and worker repre 
Hezit&tives from the world have 
exercised independent judgment. 

The diffieuUy that *ven though 
many recofou/e the problem, few 
appear to be willing to do much 
about it What ran lx? don. ■? Various 

| hi:- iluliNir 

On*- is the eon tension of the H-O 
into mi <i 1 1 government a^entiy by 
eliminating .-rii. . e -mfH-ivr .md 
worker Wptt* ntatura. Anothor is to 
restore group autonomy. This means 
ThrM ihe employer group ran deride 
cmahfica lions of employer repre- 
wentatlvea from member nation*. A 
third possibility is to exclude from 




ILO any employer reprtsenuifj 
not independent of his govern me; 



NATURAL RESOURCES 



TheSSth Cgngre^ will i«ik<- up i 
hill io jtuthotfaa fiovenuTient con* 
^tmrtion of full-scale reactors. Pn> 
pomnts of a loverronenl reactor pro 
grain believe that private industry is 
i]i«r moving f;i«.J cnoutfh in drvrjnp- 
ing atomic power. 

Opponents of this concept fe* i l 
private industry can and will piakt 
1 1 1 1 ■ tiifiHl ni the opportunities otTered 
in (he Atomic Energy Art i>f 1954. 

Failure oF Ehi L ;iKr»rrm rcaritu- h]J] 
in the S4th Congress ndvmely af- 
FiHrted two other bills derifrted to 
further private development of the 
i him. Tht- h-hn lrii ■ t'la-rpy drvelop 
merit bill would have aiilhea'ized i'h 
tain exemplions from the PuhUe 
Utility H ulding f-umprtny Act In 
lirnw joining iu^L<thrr Inr atumie en 
ergy research and development. The- 
atomic Imbility hill would have pn> 
vidi-d up lo STiM) mi ll inn RoVE^rnov-nl 
indemnity Tor third -party danui^i^ 
rr-^i ultin^f from rear 1 r or !it« iftrntf 

C'onBTe^sjiuiti Mi K in Price ha. 1 * in- 
iJir.itiHfj iha< he will try In cojnlntH' 
the concepts of gm'emmeni reactor 
construction :uid thr indemnity pro 
vkioti in one hiU in the K- r uh dm- 
pr^. The thought ;ipiM-jt[^ t r ► be 
tlujt private «ftterprtee might be will 
ing to accept the hderal reactor pro- 
gram in exchange for liability pro 
rei-tinn. 



TAXATION 



Officially. pn.Hf»H la fnr liix nduc • 
lirni in I fu- etJining .wvjlt tire smrdl. 
An i^.tirTiii<«.f I l>urJgi-( nurptLLs Ifivn 
^os $700 million would preside little 
room for evj*n a token cyf 

There is little doubt, however, 
that the recent f«tmiates are again 
conservative. Corporate and person 
ai income and tax pnyrnctitv are now 
running well above anticipation. Ex- 



ebses keep cloae pace with bolt 5taf. 

Through Ihe firat tmarler of this 
fiscal year net revenue* ran iilrnwt 
&2 billion higher than for fiscal 
At fhii time last year tin* dofu ji wuh 
$3.*5 billion, this year it \& only Si. 2 
billion 

Campaign pronounci-mi-nla meAoct 
greait i^uiicm in itttwidering Uix ixite 
hut i Ji i- nut i-kfcie tJie door. While the 
ttcflf 6ctifrto lax htudy groups in i H on- 
grew have di^cbilmed repeatedly 
[iny intention to go into tax rate*, n 
larger Uwn expei'ted gtirplt^ in M>' 
Junuary budget would probahly 
touch off immediate demands for m- 
doetton. *See also "Government 
Spending." ) 



TRANSPORTATION 



The Interstate Conimcrc e Com- 
tni^ion ha* scheduled hearings on 
the rjiilro?idB f petition for n gm r-r.il 
freighf rate increime in January 

The niilroada 1 request representa 
« departure from their rftf-nl policy 
of .I' ViiniL iritk Jor ineroaseu ^uMn'ienl 
to cover increased co«t» r "ITii« (ime 
the niad* are asking Uuit they be 
Allowed to tncreaae their rate of re- 
turn to that permitted other pubtte 
utilities 

In the petition, the railroads point 
out thai, in the ptml til yearn, their 
return based on invratment hris a vt k r- 
agod only 3.74 per cent Moreover, 
the pf-tition ^ervw warning that the 
trust certificate device, ti^ rough 
which the enrriers have tux n nfa to 

rfcbtiiSEi kidt.v iie*f]r d rolling ^tr^ k, U 
jpprtwu'hLn^E it '-Lite of s.'jTiu-'ir h hi 

The propOBed rate inereafit* it. ex 
petted to total approximitlely *1 
billion annually, whirli woiml mean 
a ni*i return of about .^ix i*.*r L-ent 
for nil mil linea, With thii? improved 
rale, the railroads urgu^ thilt (hev 
wiJJ 1.^ Ix-Eter jil»Jt j Ui mi-el ear hhorl- 
oges, make otht^r impr ovetnents, con- 
duet n researrh and development 
program and generally maintain the 
ata tua of a vigoroiiK industry. 
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ARTHUR FLEMMING 

gears business 
for defense 



These are the reasons why decisions of 
the Director of the Office of Defense 
Mobilization influence our economy 



IN HIS every action. Arthur S. 
Clemming exerts :i far-reaching in- 
fluence upon th*" cuursc <md ironduut 
of American Business. 

Variously known as the "Secre- 
tary of Just in Caw." the "foordi- 
nator of It** and the "Chairman of 
Niphtman*, 1 * Mr FJemming has the 
official title: Director, Office of De- 
fense Mobilization 'GDM ) 

iV Don't forget this,™ says a partner 
in a New York Invent rm-n l hotwe, 
"When Arthur §meezes, a thousand 
■:■ l i iiH-onii'n roach for hiLodkcr^ 
chiefs." 

Mr, Ftemmmg** agency is prima- 
rily in charge of the nation s nonmiii 



tary defense. In this pros*, howe%w + 
Mr. FJemming ,, B authority wem* as 
lim.icJ u> the horizon. 

In coming months, for exrunulc, 
he mtwt render or recommend de- 
cision* on ffut:h weighty economic, 
questions as these; 

Hhoi i Id t h fH [if * thi j jc n t i -i ] r tii i I 
Us mu 1 1 million dollar tax assistance 
program for defence industries 
whereby companies are allowed to 
deprecia le for Lis purposes at n 
faster rate than normal the major 
cost of new faicilities? 

.Should the United State* mstrirt 
the ninthly import of million* tff 
barrels of oi] from thp* Middle Fast? 



TiiM. genial, deacon ish, Mr Flam- 
ming is a prominent performer in thf_- 
arts and adjustments of public ad- 
mmisfraiinn. In manner he has the 
subdued self-assurance of u etutcre 
hitter. This trait is singularly useful 
in a job never designed for the high 
strung nervous Ly pe- 
lt is Mr. Ftemming's tesporaibil- 
ity, at this juncture m the cold war, 
to make joire that the country is in a 
Utah* i if c^momic iiwlim^ to cope 
succeHshdly with ^botjtjng wara, 
lo.-nl, regifKiul tflnlul, in<ludili£ ihf 
possibility of Kf-l.iomh almik- 
upon the continental United States 
within a warning time span of ■ 
fi"A wih^w in t\ U-w hoi in*. 

ODM dot*: i ii vi I in example, carry 
out the ;i ftti id work of Blithering and 
storing in 2Sfl locations the 75 
minerals, metals, fibers for our stra- 
tegic stockpile. All that is done by 
the Departments oi Interior. <U\m- 
nwree and Agriculture in coopera- 
tion with private firms and govern- 
ment* nn.nmd the world Bui Mr 
F lemming and his roUe-Eigui'S fnrmu- 
|.i 1 1- v ihii l;pil]jj|: fur whn I, 
$2.5 billion h&s been spent in the 
past 3Ji years. It b up to I he ODM 
hi plug gaps in anything from agar 
to zinc, antimony to zirconium, or 
in whatever olher materials may be 
required for tfw* increasingly <xuji- 
ple.x weapons systems of Army, 
Navy and Air Force 

Typically, tn gi'i pntducei^ U* 
expEind nickel output. inudequnteaL 
3Qi\ millinn pHiuncifi ;i yrar, the ODM 
by Li.-t May i^iiifTl ?129 million in 
tax Amortization certificates* atiihru' 
ized another Jfkl million for working 
capital loans, pledged that the 
government would provide a steady 
price floor for nr-w purchase con- 
tracta calling for an additional an 
nual supply of l td million pound* 
oi nJcJcel by 1961. GDM is iciing 
similar incentive* to push 2^ other 
cttpamiion profrrams 

When, in summer of rf>W„ 
ci>ppt i r stringency resulted fnim a 
mm hi nation nf strikes in the United 
States Chile, Rhodemn, the de 
munds of tlur bt»om. unci the fhrntJiiu: 
of ihe f'onnecticut Valley, ODM 
divcrli^d H.«MH> u>u* itt I he uMal from 
delivery to the stockpile for £enn ! 
indu^tvLd iik*^. :and am>ther 0,3W 
totta for urgent defense* and flWpd 
e ■ -Jih I nl u- in purpose 

The imp^tct of ODM decisions 
upon busimw activity f>nty liegins 
with the »iate and shape of the uiock- 
pile. The ODM al»o mainLiins a 
halance sheet for evf*ry component 
and rtub-aiwmbly in the flow nf 
prmlui-tHirt behind -n mt . mili- 
tary end items*. Mmiufaclure of 
thew i-NuEd hte seriously delayed If 
the right 4^quipment witt i nc*l in the 
ritfht p]iiffl at the right time, Henm 
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Creating quite a stir in flight circles 



I Those in the t-now arc soJLitine. the editing new hundrnniden 
SB£_ mi i in- hY.ws tbi i the man mivjinccd, the raian tt*tdi# 
^^^^ ul rem ft in transport service. Airline proven twin Ralt-i-Royce 
propjeu power the F-27 in vibraiionW, air conditioned and pres- 
surized flighl with speeds up to 2 HO mpli. diM.mee* up 10 215 ti mi lev. 
For ttart and medium range performance it tit in a tluw ufl hy itielf. 

[\uuinimic window*, hieh wing configuration five the afr traveler 
unequalled views of sky and earth- Here i« an airplane deigned for 
the airline anetttior, conceived tat (be comfort of ihe air traveler- 
lr» the least expensive to apcTate H to maintain. 10 buy. . . pneed at 
K - H-/iOih i Airlnitr- Plug in radio units extra; Executive: Mug ui ijdto 
Mnili and cabin infenorH eairjih 



FAIRCH1LD 





THE rj^JTSf AtnCHAFT FQt* AWUH£* 

COffWf?AT\C\\h A NO MILITARY 4ITJVWCH. 



what' s a TfttCHt 
got to do with 
fruit salad? 




Goldcfi ripe bananas, Crisp appEes. ftjlj 
\vlzy grop« r *weet melons m « „ 

A refrigerated truck preserved their 
frestinesi and natural flavor ff om grower 
to market Even the whipped cream is 
sweet and fresh became it wgi shipped 
by refrigerated Ituqk, 

A truck hers a loC to- do wjpli a delirious 
fruit ialad — but Ihafci only one way mot 
Irueks worit to bring iKe hest arid rtiOaf 
flavorful foods to your table. 



FRUIT 




A member of the ATA Foundation 

li't 4ME4tlt4H ' PvCKiN-i iNDUvTfff. *Jk5«i*l0f ON, 0 C. 




FLEMMING ODM 

am ti med 

ODM recent] y aNocntr-d $64 million 
Id buy ami install new machine tools 
to enable- [he tur r f] a rmrl lurhjne 
gear industry to keep pace with 
military nH^jjrements. 

It ii- moving to round nut produc- 
tion in such other deficiency areas 
as high pressure steam ho Merc and 
ringed iiu' hKiw Hfr-H] and lilaiiiurn 

Moreover, hy September 19 Uhif 
government hud isfnipd tax amortiza- 
tion certificate* for some S3B.7 bil- 
lion in f.n iMiji^, of which 61 per 
rent* or $22.3 billion, tvas eligible 
for rapid depreciation ffive years 
oh against 20 >. The investment 
went, for example, for railway mill- 
ing stock and roadbeds; facilities. Irn 
generate and transmit electric power; 
hit- nil N-IIisi'iii-f , pi pel i in- and ntor- 



the Commodity Credit Corporation 
the ffreen tight to barter wheat for 
Jiinuttcji lytH' bnlrKite, and whic h Au- 
thorizes tease of guvmxment^wmvJ 
industrial equipment on which the 
rentals crane to $12.5 million a year 

When il looked as though a nhut- 
dowri of the Suea Canal might cut 
off shipments of oil from thf Middle 
East to Western Europe , it wttij upon 
ODM inid.ihve that spokesman for 
14 U.S. oil companies met with 
Interior and other agencies to de 
velop plans to provide Britain. 
Frame iWtfmrn nnd other NATO 
MYw* widi r»iHj,4HKi >f »it n 

day — if and when necessary* 

'I 'hi- man who exwrte alt this in 
fluent on husinesw is w parados in 
tod ay 'f, Washington H*- h*e> n*-ver 
Irad uny direct business experience' 
or connections. 

Wt those hankers mid indus- 
trial ifite who have worked with him 
commend hifl ri.-nlistir tfroap of buei- 



Trade 
guardian 



The head of ODM must advise 
the President if imports impair 
national security by weakening 
domestic industries. 



age facilities. In this process, ODM 
d«s not overlook the double ad van - 
tJiitoof speeding the rlffriiae build-up 
while winking up unemployment in 
labor #urplut& areas. 

The rapid tax amortization pro^ 
gram may be sharply curtailed parly 
next yeflr Wh^n Mr Fle-inminjc 
geta the latest calculations from thf* 
Pentagon in Mar eh on defense and 
defense supporting industry require- 
menes he will dm: id** the future* of 
the tax nfifl lata nee pro pram. At that 
time be will aim decide whether the 
steel industry should (fei rapid tax 
ecrlihYates for the. $l,o hi 11 ion in ftp 
plication? now on file with ODM. 

Ji is also the ODM which gives 



nes-s prfihlem* He i.s an academic 
tiaii with h kitnlail i»f ^irntHJ and 
honorary degrn-s. ( A.B., L.L.D., 
D.C.L.p D.P.S. ) , and is most at home 
simonpc the isoclal scic>nifpfl notpd for 
their t.iruad ffenendiza lions. Yel tdt 
relish for the specific aa agninsl the 
:i^tr?if-t, rwently pmmpr^vl n hifih 
ranking diplomat to complain 
"Arthur always preifers injpot to 
Hit ideology. M 

A non-drinker; a norj-eard-pl^yer. 
a ru mi- smoker, he is definitely tiot 
one: of the hays. Yet he is liked and 
trmtiii by thiKm> to whuni fMnnlMin, 
poker and ui^ar^ are accepted forms 
of rd fixation (Mr. KJeiiuuin^s 
ideas of a high old time run to boat- 
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Ah sure take lickin* 
strckin' stamp* ! 




Plumb uioreout tu*itm* *er sta mps 1 




Fraish out pf stamps — 
I'm gonna be fate Far ou*- da-ba f 



This h-era 
c niter «v*n 
maHs parcel* 




Now every office can have one, partner! 



Yippee! Mail out fast. 

no l ickurrt-sticlujm stamps ! 



xirMri*riiiiher* .st'tirtrr, uiui ihr U.S. 
IHKxtoffiics farrhrr apart... 0 tpt tft 

postage maer—ivoithhi t owrfc f« 
Irck-itnd-vruk mtdtiftR 1or twyihm\t! 

This DM model mude specially 
for iheamull oil ice s Sjic uvm m Hutu 
spend* less than $1 a day tor ptwt:^c. 

With ihe DM, you prim posiugc a* 
you need 11 ■ jiny a mourn ror ony kind 
of mini lusi priori Ihe envelope, din] 
the amount of proi^gc warned, prc^ 
the lever . . . arid your lelicr is Mamped. 
Postmarked, ina, -kl ilie «imt lime, so 
il lukc* lens handling in flii rK^n>flBce + 
often gels on il* way corner. And you 
cun uko prim your own small &d wirh 
the mek-r Mump, if you like. 

The DM ha* 41 pwstener for willing 
envelopes And it will print poniugt 



for parcel posi. lew- on apeciul lape. 
Any bod v can easily u*c the DM. 

The poitoftiee *cti the mclcr for as 
rikiLLh pOMuyv lis uui v^ini Lobuy. Your 
pusugc in the meter is proleutcd tram 
loss, ihcfl. damajpe— und WUtorrui£k;illy 
Liccouiued lor on vkiMc register*. 

Yi-n- save boih lime and postage 
wilh i pcivtage meter, There's n model, 
electric or hand, Uu wcr> oftke Aifc 
1 1 m »eii re* c Pti nei - rtve\ 1 *i Ucc d^lm w 
you. O send coupon for li ce booikt, 

FH<; IJuniJr 11V1A ur « uJi' itarf Hf ftwnT 

= PITWtY-gOWK 

= Posfage Meter 

fPflflftVi Jrr ijjlftll Irt l.wwnJu. ^fn^^-Hrr^k fl f 
i dmtttn. i.tit, llrrw. J-lh, ItJfl Mnv SJtrtt. T**mm* 



Like to put 
m\£ own brand 
on my mail f 




i..'..'',M 




PriNtY-Haue&, Inc. 
HIS Pacific Snrcl, !iinmforJ. Conn. 

A'^wf , - 



Trirrlrr* l^urmii'M riiirujif nlr* rtiHMInfi. n*rr*U frill*. r+l^ii"iisi. 

Arrhl\ewVi IVt1|fJtT-rr+l !: Jri^L It. M*rJlimnlil ifltfl 4 vim*/ JVtinlli, Millt 



bet you can't find a witjgfe in this glass 

RrJi-wjn ^j-u t-mi'l 1» simple, bul nii^nriahf : Thl* nfw L*O p F 
f'tstuiir't.OJ'fiif,- U l^ — ihr rjjil) iaif^fimund plat* kU^> rEijult' In Artu'ik'n, 

YWrJ Lhink ^jim thai'* m* tfhltitftfoTt-fttc wrjiitd hp jirMH *s|wii*tvr, 
Tirl f/i pn^if lm:iUittrA it run!* ftri mnrt than trritiHtiry phttr 

He sure ymirt; p^ttLny Parniit'f'f^tHffH* IhwWaii nf nrrliTmn' (»l«(r jda**). 
irttfm y-ou We winduw* in»ldltrtL or vIioti you bfff a roirnsr, JtV sa mwcb own* 
diirtftrlinn-frrw — It^LJng in. I^ilting ml nr l^rMiiji ut. 

I.4hjI intu it vmii-i'lf - riM'l lln- rulumi] j[ ttir riyhU 
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COM J* \ HE tin- n?rt<^lium uf the upside 
driwti sijtn* In thr mirror uf couVfifr 
(Imil \fht\r (Wp) and ilie injrr^r 

of Pttrntht 0 t httr* tfwrf 1 1 , 

f*tifttlfcl-Q*PItiie Claw i* more 
tfntiun-lfcc limn unburn;. 
bi^jittHc*- it* Jiirbwe* ftce amr* jmmilrJ, 

Tbii ffwttt degrefr of usiridldiiim i* 
ihr tcwilt of a spend kind of grindinp: 
duUed twin-grinding ^ 

The nrdinury werhod i* to OdJ off n 
•rclam nf ^aijfc grind <w>c si He, Lara it 
ovi-r unci jn-iiiri the ntllrr *JaV 

hi lUr 1 Iwm-jtrmHrnfi yt**f'+>. tlv tihi — 
nuwra from the funin"^ ilLroiijch ilir 
rirw <mn«-dlm«i |nhr ami Jill" rlit rr*-m 
grinding prureni urlwre Iwnh *idc» are 
ground mjhhIi -m^m-l n ■< immimiin 
riblwD MS EM lung. If* pnjcwion nutdn 

nil llir- f^oy P 

Tin further information, call jwiif 
Lihhay-OwrTJfc'Pord Dtaribmor tn 
tJrrtlsr (li*ted under ^GW In 
yfttlw fttftt). Or wrilfs Dept. 97116, 
I jIiIr-v ■ Owe.a*« ford (rlithii Ompiiiiy* 
fmWi MmiiHM] Atnuj. , TulcJo 3. Oaiu** 

LIBBEY 
OWENS 

FORD 

NATION'S &EJSlHMB-»OVEM»M 1*S* 



ing, bowling, and books on moral 
philosophy. ) 

Iku-n hi 1 'M k*k in Kingston ' N.V 
into a family of Bull Moosorfi, i hJa 
Father was a well-known judge active 
in GOP dfrles i . Mr. Flemminfi ha* 
remained a Republican. YeL hi* has 
been regularly recruited (or vital 
jobs by both the New and Fair l>eal 
Aclnimtftrcitiun*. Il whk fiiM uf all 
as a Republican thnt ho was in 
Eippninti'd by I'rcsidpnt Roosevelt to 
the threi^rnan U.S. CivjJ S*?rviee 
Cummiwion which, under the law, 
tias to include one member of the 
party nut of office. Subsequently he 
was borrowed from tin* CSC to serve 
m labor supply chief for the Office 
■ >f 3 'n il In ils rm Management, as head 
of the MniingDmcnt'LAbor Policy 
Committee of the Wwr Manpower 
rornrrsisaMjn, isadvtwr to thr* Nrtvy"si 
Mjnipi^wM Survey Begird. For 1? 
years hp has b«fn absorbed, full or 
part time* by the question of how 
most effectively to mobiJjzp rruin- 
pnwur in an cm of bontinuin^ tTiKia, 
Since thi» ladk entails a widespread 
knnwh>dge of human skills in rela- 
tion lo ort»> kjlowitta, cruisers, 
lather, rockuts, fsotfiptwtwtcrs and 
uniforms, cyclotrons and the teach- 
ing of pbynics, hi^ h:^ been ruin- 
jKrlled to acquire a penrjiumic vfew 
of Ihe interlockina chnracttT of the 
iHonomyi 

[i wilh to Lip this knu^l^dge thai 
ho wna naincd, during Koran, As- 
sistant Director of ODM, He took 
i-K.n^i- - .'n-ting vhief in IM3. Hi- 
was retained as chirf in hi* awn ripJit 
by Prefiidrnt EliaenhoWfir. Mr. Vhm 
niintr is \hv only hoMrm-r fnun the 
DfrrrMHTatJc Adminifltratjon to oc- 
ru\>y >ii pi\fiuil wn undt-r thr 

GOP. Whether the Republicans or 
Detwk-rafc arc in charge of the Ex- 
etuUve BruiH:h during the next dce- 
ufle. Mr Klernmiiig b tikoly to \:w 
around. One reason is that he Is a 
h.rbniiiiin trained in tin- ihtury and 
practice of public admin t.- 1 r , i ( i ■ n i I n 
i his n^eet he rr^ernbles the Perma- 
nont UndiT'SecreUiry of ih%- British 
Civil Service system more than the 
ujiUa] U.S. pal it ii -ah iippointe* 1 . He 
atao tends to represent the philoso- 
phy th;i I , allliouiEh control or govern - 
meitt may change with el^lionfl, 
Ihe procwj of nr^verametit endareH 
And hu£ ..i I ili <.j its own. 

He firril wtirn[>s*jd this idea when 
an h ^tktdent of prditicjil science at 
Ohio Weak-yatt Univerwity i of which 
he ii now pn^idant on leave.), he 
hchTEUi prrp^iniln-jn f*T t ukiitjue 
career TIij-- preparation i-ontinued 
bb Iiwtructor of Political Scteno a( 



Aitit-riran University tn Wa^hin^ 
ton, D.C, where in 1934 he been 
Director rrf the School of Puhiit- 
AJTains nfter four yearn as a reporter 
wiih the United Stolen Doily* 

Now. in nn age of spfKnaEists, he 
ift a apecifttist in govcmn^nl opera- 

tiOTl* fl1.-]SL I fir- riUriMN 1'f illi" F5uci(?--| 

ki Ihe Bureau cif I rid inn Affair* 
As tait'h he has h4K>n th^ workhorse^ 
nn uav^ronvcnl perHisinel l»"tli 
Hoover Commi«8ion^ 

All thte explains why. aeven weeks 
befortf PresIdonL EisGnhowe^'ii in- 
augurcilion, MiHon Eieenhow-er &tig 
gesti'd lluil, with a new C^abinet be- 
in|j forTued nf bii^ineji^rners unfamil- 
iar with ihe methods of the federal 
burwiujracy, it would he nfoo to 
have Jtomeonr Eikt- Mr. Fk-mniin^ 
around. So ui*eful did Mr. Hem* 
Pi nut prove to be that the I 'resident 

lixkini ham b m ta rvfuiarly oc iQ 

^ 1 r !■' if rn e n i ng's range of i n SllQ nrt j 
is further hro4idened by his position 
as Chairman of the Dc^fejue MobiJi- 
nation Board It is here that ODM 
activities, on the tatttc^il levels are 
meshed with thiwe of State, Di^cn^e, 
the Atomic Energy ConmiisBKiri. 
TrensLLry, Ckyrjimerce, Interior, La- 
bor and nther agsicua. 

On tha strtitegic- tevoU Mr. Flvm 
ming gets his ffuidanr^ from the 
National Stvurity Council of which 
he in a member. 

Basically, theref{jre p GDMPs long 
list ill' dutits grow out uf Natir»nui 
Security Council decisions on w)iai 
the Untied States has tjo c\n to sur- 
vive and ftuuri-th in the face of I he 
tliriN- Great ctMn.urrent rcvolulion,'- 

of tan tibnomi 

+ ') he revolution rjf c^mmirni^m i n 
Soviet communism as the mrw cngjpe 
in the old diJL-^U of liussias trBrli- 
iinmi impt-rLiiiam and expansion 
ism; lb) Chinese ciMfr^mturti^m as the 
model for yellow, brown and bJai.k 
races. 

► Ill ■ '■\"liiii-m«[metK*and tei fc h^ 
nolo|»y exernplifitKi by the «artJl 
satellite project Vmgnurd and by 
ejerx riim-nkH in hi ah protein diets 
from sea -water algag. 
^ Tin' reviftution of rising uxpeeta 
lions, notably ti^f- danmr for higher 
living; siiindarri^ anMJii|5 tile jH^ipU^ 
of thf« 18 countries which have 
emerped from colonial status rtJane 
tlw «Ad of Wcrtd War Q. 

In this luntext, lla* National Se- 
curity Council i* proceeding on four 
major ii^urnptiun^' 

Truit the United Staler* inunt have 
a foni»in policy do»Jgn«d to previa I 
war ralrur th:m men-h tu avoid ic 
by withdrawing from trouhb; that 
this policy should help build tike 
^treriKth -r i f [ft'opreM to rr^iiHt corn- 
munbon and ctirxwe frtn?dom 

That UV United 8t«t*^ nui^t have 




Industrial 



PACE... 

The W/est-fiouthwest 



Here is the new frontier of industrial opportunity! Mo-PaC'S 
Wort -South west . . . where industry ;tiLer industry is looking and 
locating. And for sound business reasons! 

Plant sites are plentiful oil the doorstep of vwtl 
mm rural and aRmrultural rc^mn/cr- They find 
a ryady, willing labor supply - . . and de^ 
pendahle transportation like Mo-Pac'b 
efficient UUK Hi-mile rail network to bring 
the great and growing markets of the West- 
Sou Lhweat even cldwer. 



III fTTXnXip 



For a// thn fncU write or wire; Trtduxtnat 

Lint*** 17(M Mi&nottn P«i)*c fl^p.. -S/. /.out* 
3. Mo, or [friioA .Station, Ffauiinti J T Texaj.. 
Inquiries art? kept in ttirirt atnfitfcntt* 



ROUTE OP T H 



EAGLES 



FLEMMING-ODM 

an offensive military force which, 
together with thai of NATO and 
other allies, will be powerful, ad- 
vanced and flexible enough to deter 
rorninuni^t afftfre-Ssion wherever this 
threatens America':; vital interests 

That the United States must have 
defensive niiEhajy foN*> to protect 
this country against, any kind of 

111 M> k. 

That I lit ■ United KLjU-^ mteil hiive- 
I non-military defense tflruoture bo 
support a new Korea, to recuperate 
Fr(nn thermonuclear devastation and 
if kct-p fiHhtini; nriliS victory is 
won. or to meet any other mar tint 
contingency. 

The ODM'h work cut* a must ah 
these considerations; and the pro- 
grams which emerge from them. 
The United States*, for example, haft 
been buying around S71XJ million 
worth of stockpile materials each 
year from other countries whose 
economic stability in many eases 
depends in no small measure upon 
these Wiley. However, in pacing the 
Trade Ajrm'TTieuLs Extension Art >>f 
1955, Congress inserted I section 
under which ODM has to determine 
whether or not such imparts impair 
the ability of domestic firms in meet 
emoffcncy needs up to the point 
where this would endanger the no- 
te inn I smmty. 

Tf (he ODM find* that a condition 
of (his w>rl exists, it is sup prised to 
m ndviw the President in order that 
he may decide whether to impose 
import quotas or other restrictions 
upon (hi? commodity involved. On 
thia always ticklish issue, the ODM 
is, in effect. both judge and jury. 

Liist SeptemlHT, For example, it 
begun hearing on a petit inn hy 
[lit 1 Cordape Institute composed of 
13 manufacturers of rope und twines. 
Thr* Institute rirfinri- rh.H irripnirw 
ire ili+mu. precisely whul thr Act 
.say a they shouldn't do. American 
importers of cordage on the other 
hand, contend thai doM-u^tic mitpui 
has never fulfUted mobilization de- 
mands, thiii (\ni;ida, Mexico, Cuba* 
and other nations ill ways have had 
to make up for these deficits, and 
that the national security can be 
best safeguarded by sustaining fnt- 
eign sourren of supply. 

Pending alfnt .my (JDM hearing 
on the claims and counter claims as 
to the "defense essentiality" of these 
other industry groupa: aluminum 
foil, analytical bfilrmceH P clinical 
l h^rmrimeters. fluorspar,, jeweled 
watches and rloekft, photographic 
shutters, wool textiles mid wool fell. 

In each wise, ODM will have to 
^iff the evident^?, delivejr a verdict 
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Ns- Verk C»«tfali amw, uhimAim-|»c^iI«ci hr.rfg. rj3«<nn>n U N+w ¥*rVi Hai|*P» S.» ^art ih building. 1*« 

bnvdg* r*pinc»i i*l|ig bridge r.n-^ b*lng d*mnliilunf. AU.mliwfn pdfrl fflr Ehn rivv iffuCtu** t«rpl.*d by 

Tb* S-tiBrwin-W'llblafkil C«f»|HlftV. Cl^Plond. Oriin 

Sherwin-Williams Aluminum Paint beautifies 
$18 million Harlem River Bridge 

Brilliant coating reflects solar heat, 

reduces expansion of moving parts 



Hie New York Central Railroad spent si* years And Sift 
million building this huge UN bridge the Harlem 
River in Mew York. To beautify this giant structure, NYC 
engineers chose gleaming She™ Williams Aluminum 
Pa mi, ptgumwo d irfft Alcoa® Aluminum- The railroad 
like* alum mum paint because it p\es ihc span u bright, 
clciin. attractive appearance. 

Moreover, engineers rcpoa th.n, hctaitw brilliant alu- 
minum paint reflect** hoIm heat, cxp.iiT.inn uf mmim,: n-i'r-. 
H kepi to a minimum. Thsi reduces I he liketihncKJ of hm ri- 
ms or jamming of pans during! hin wciilier. which could 
huniper the bridge"* operation, 

ALCOA do** not make point, but Alcoa Aluminum 
Pigments arc used in more aluminum painls than any 



nlhtr brand. Special formula* have been de* duped by 
your paint manufacturer lo solve individual problemi* 
Fainti made to thCM fonnulai actually coat less, last 
Linger, give utmost protection against heat % cold, sun, 
rain* smoke and funics. 

Write today for our two FREE booklets, Paiminir With 
Aluminum and Ahmnmtm Aipfwlt Riwf Caarhiifi Mttke 
Ttm* Stand Stilt. They cnnuun valuable, up-to-dalc infor- 
mation on all typed of alums num paint and aluminum 
LL-.ph.il5 u mi j rigs. Ij-sc ihc coupon, 



THE ALCOA HOUR 

ULtVfSlOII'S rtHtSf 11VC DMAMA 
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ALC OA g . 



ALUMINUM 



AkilhJrtifni 0*rmpGt\f *f America, PoM 5*rv|t» §ifr#Q* 

fl* Jl? P*nd rn* gnfegr FlfF booUrtl. 

~; f quilting Wtf| Al^JMMI □ AfcftlJMrf* Af^aK X»f C«TH"«tf J limm Stand SfJu 

I Qt* kU*r#Lt+d Ift ft Having 

Nhu . . 

r "" ■ J 1 

. 

Or , In tWii 



villi, Kf. tuifl in 14Sa 
Tfld&y rh* qv*rog^ dally 
traits ki 1O.j00O i*hkl<! 
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U. 5-. ?Q *n* ■! A1 Ionia, lu I IF -n 
I ft. Aiii nil* il^ur r tm1\l*. m 7.UDC r«fl|fln. 
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Then Vote for 
Concrete Highways 

II^kkU, like circled offirink ah* mid 5t,nnrl on 

tlirir rwurdn, Today, UiuUimL*. AhbcMH p£u*olij|d 

tujccfl pay fur roatiitt slumtd examiner limt rue- 
urd. fur AiuctjVu w i^si^aped in a jpigaatic high- 
wny construction program. 

Many existing highways are concrete nuuln 
mh-Ii ibs ^lii-vrpi Ui-iv, L ■ 1 1 « 1 1 in i he- l*>4*>'jt. Thmitfh 
L-LirryiriE hnavipr huiiin and SIHt titn^ tlu 1 ImQjc 
llir\ win 1 iJi::ii(!Tl*?il fear, they're hit t J I (irj Liu; jub. 
TVilJ rawrd trwrilii yntw txilt: aj rftnfirlertfX, 

Heeeal enghtinring nirveyt alter arw ffvi- 
Utaite ^ jf ounminVfi exLvpt-lonul durability. Fear 
cuiaipK fjriiriticnlJy all iff tti* crairarele rowta 
v\n limit in IViinitwi* tirkd Witnhiiiplon iitnl 
■jn';;. ,.f Lhuse in Muscairi are still surYinp. 

Even such records will lw hut pawed, Ira- 
jkfi KVPJtu^lUt in 4* h i tri | ijih Ifj-iiitn iikJ mntlrui - 
Li> UL nh-t In ii J j : . i V4, r'ji.iLili' J luiJ i w ■ i > i Ji^irn^r* ta 
I . ii I- 1 ctnicrrln riiiiitLi h> lust 15 f> years jiinj mon*. 

C" /MtVi Inns fife and l"w m.-oriO-riiHii^: 

fnwt slrelcli your tjd3t rffjlljirv < MlaiTpaveatents 
rarely fX45t Irew if hull far the. annus traded 
l^iil ihrir Cn'-fiiml -utd oistJj tun im^kimi.'e 
gobble* Up ftuadii Uknl oouJd belter [»-. \i*cA fur 
ouiEdiug duapcmldy iiwnli-J qcw fuiiiLv 

Vniti fee Ihn bert invest mm t of Jottt tuxm, 
Support sound lii^hniiy planning in your state. 
Wriri' fur fn*r K.r.kkt, "If* twrrrtr If lit l>" 
distributed only in Uie Li. S. uiid in C'uniida. 

PORTLAND CEMENT ASSOCIATION 

d# F P I 1-44,1} W*.r &-und Avtflii, ChU«^* 30, IIUn*ll 

A n^-amil ir|t- =«hna n mpim ifJ nlvnrl IKa rUI M JfMtMt AMI 

i . IfiNHin Kiinidt iAuiUi jit n F «H<ini Titti Prih 



FLEM MINI 



On such rnmpiirfltfcl qnrsHnns ns 
these: How vital to United States 
military might Is u particular in- 
dustry 'h pr^lLJL'ljvt' I'll parity :inrl il.-- 
skJIls? Hbb it explored ulternittive 
roursTJi for improving i\s competi- 
tive prifiition? If it is giv*sn tlin pra- 
tft tkm of tmdo cruris what will U- 
thoir nfTort, oeonomir and psyi^ho 
logical, upin our allies, other non- 
communist countries whose «co- 
noniii. hcjiJfh i» nl^.i an id^rnpni in 
a U.S. Foreign policy devoted to 
nutdoruil PiKijrity? 

An isau'e erf the widest interest now 
Iwfnrf OHM s-nn<cms irtij^rLR l^I 
i-rudt'oil frnm rlic Middle Ku-st. For 
months Mr. Flrmming has urged 
importers to cut by 90,000 barrels 
thf approximnteiy 3(K),fMXJ harrrdft 
a day now coming int*i Lh*.- counlry 
i> tu decide l>v i\:o-lv January 
whether to rrfer thf» matter to the 
President for netion, 

Whil* oiii- ODM |nfiu|j lh secrkinpi 
answers to in>pc»rt pu^ztprs, another 
gmop i*n thf miMtary support sid^ 
m TOrwtftntty t'hiH-kin^ to *w \[ nil 
the snppty requirements .jj'C: tn-iri]c 
mel I r i. ki^^p. for example, the Stra- 
le^ir Air <<.ii.rn.iini .mil N«vy 
counterpart capable of obliterating 
major enemy targets within hours; 
or to keep ex lending the Continental 
Air Defense with its new fiupersunie 
interceptors and lonK-rmiRe sky pa- 
trots T giiid^cJ mi?isiii>s, nidar ring,^ 

A <hird ODM group if* constantly 
updating and revising progr^uiiB to 
convert from civilian to defenae 
pnMiuclion r r r i nutcken miiilary ou(- 
|jut, and to avert infLuirm nnd I ] Lick 
niaikr-lo in ciu^. 1 \ 4 ocw warn, While 
nil this is no easy job, it is manage- 
able nuns certain pn^-edetiUi exist, 

Bui Uiork"' are no preivili-n?-, In- 
yond the otiwok'te d^tji aUaat Min> 
shiina and Nagasaki, and th« J r i 
H-ix*mkfc test Ehnt erased rJie Bikini 
LitoJJ, to guide ODM'h foirrth proup 
worrying what to rhi fn r«s>e of 
a themsonni'l^ar attack upnrr the 
United States. Yet it is riore that 
Mr. Henuninff thinks \\m\ the ODM 
may making it* mri^t si^nifH aril 
L'Liiitrihkititm to national security. 

'Our policy/' Mr, Ftemminfl 
jyjys, "cannot depend «n!y <"m I he 
Strate^ri^ Air Force and < *ontinentnl 
Air Defense. That policy depenrl-' 
finite :i- iiiuch Un \l- Pieces* upon 
building it rid nunnudning a ntntn^ 
mobilization base that con be adapt- 
ed to every dimension of war, includ- 
ing a SDtutk attfick upon our country 
with the whole arsennt of fusion and 
nssion weapons. 

"In that Jiituation we must have 
ihei'Htwi'iCy ntitcmJy Ui rebdiate hnt 
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We build electronic "BRAINS" for guided missiles 



in r^iifhiii|£ jtt jar^el 
dep^uh upon ifce rftli*Wl£ty p f precision 
electronic eon I m l*. 

From I In vrr\ lirrrirtnir,^ .i-i^iiirU >mi | 
PlifLihi «r Mir hlt.-m.:ifiMiiaJ Illinium, Jiml 

T.-h-Mruph llMriMirnlmn hpvr hern at work ui 5 
jiuitlnl unfile *>*toms T ji|i|rU iik£ worlds loV 
i^jii rip-fii-.- ..ml .1 -r-nfr ii|' *[rrru! -kill-, 

nn:> am] I tR-vsunn i ll Kt wmwus i AmvAXY, 
bn|J l Jivisiniih of tT*T, arr deeply mr fl ^ ^ 
ri^rctr. h, w !o f npi, n|. ^n,j m.irnii;,, hire «f 

tub* Mr ptfr fora a rut pn^uion t*motc emit*. 



ffjf*tet»4 . ■ . fMiiitrilintin^ ro The entire pti on tn d 
rjprrftliim of purh .i,T,N,f,-, a . T |„. Terrier, Tolii^ 
Sparrow, Meteor. IW*L am] 

MiMilr £iiW*m« ii one uiorr In 1,1 in ul.irh 
llli: rrcnthr ■ ngim-erinp D n«f fife 
iategrttwl bcflitfea of ITaT are 
ifevelopittK ittw cunrcpu in rlf r- 
irmiir- mnI l « ■ I mnhii uhiral mil-, 
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INTERNATIONAL TELEPHONE AND TEL EGA AM Mo«u« 

¥ "«<i«APH CORPORATION, 67 Brood Srr.el, New Vert, 4, N.Y. 



NOW 

Mass production savings 
in custom-styled buildings 



Armco standard units give you 
steef buildings to fit your 
nE«ds at savings up to 50% 

At in hundred* of basic 

seizes ami ihfi|»c* from 28 to 
(KM) m|, ft. nr more. Artnco Stmt] 
Bnihftnp come rrtiil) for fa*L 
co*y s li>w<o*l awnilaS. I*r i-ci- 
$m*WiX&m Aniii i> STIlELOX 

Punrl*. i|U]rkh ItH-lnl Jn^rlher 
jiiiri ilim l^rjjrrl .it r<|< ^n-J linL- 
lum + pre. vide tt rip id, ttealher- 
tipht; fi rr-resiFtnEil structure that 
lend* itself to tin (nlprtaraJ Trcah 
mcrnt ami require* minimum 
miilritftiiiinrr. Nulr thri-« of 
many examples Iwlow. 




SMALL BUILDtNGS n^d?*. Mam and *hg|ja- 
wirh e(nrv, nsul lin*l. 



clear tpait up io 10Q fi- 




AniACTIVl SUItDINGS - -ichooh, ehim***. 
ihowoonT* - iptcicilly fFtuM by ardHt»CTL 

far mora dplaifi abw' tm?d'i)0t tffcfff 
iiflvf ^yr n^di, rwr^i? rhii cBupM today f 



Armro Drainage A 
Mtlal ProcfwcTf, Inc. 

PlMI* M*d (*• rfor-r.j* ar on A ■ mc d 
Slid B j 'dipqj for !*.,.« UH1 
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FLEMMING-ODM 

witiitniivtl 

ako to recover and keep punching. 
If Lhe adversary knows we nrf pre- 
pared to spring hack, (hat wp will 
not be defeated by his First blows, 
we will have added another deter- 
rent — the clinching one— bo our 
policy. 

"This means that we can no 
I « a U t - 1' ivly :^'l*'lv upon uttr t.r;idi- 
tional concept of a prolonged in- 
dusrriid lauld-up Wp Americans 
have alwnyn been justly pmud of 
oiir war potential. But we may not 
ngaifi hnve the time to bring itn 
superior weight to bear upon the 
enemy in a new war of attrition. Fur 
the. first time in our history, wo faire 
the threat of tremendous casualties 
jimong our population and Hubetan- 
tial destruction of our industrial ea- 
pih ity — during the fir^t days of ab- 
^-.rUctr' war, ihr- outcome uT which 
may be decided in a few months^ or 
weeta. We muat have available every 
piece of equipmerii that would he. 
critical for I ha! period." 

Jn raying this, however, Mr. 
Klemmirvg does not imply that "on- 
tfu'-sihi'lf invcnl^ry" -should supplant 



comma nica tiony , transportation 
as refpiiref.1 by l^efenftt? for logLHtit^l 
aupp^j/L At tho same? time P ODM 
would meet Civil Dofnn^e ^liiims 
for emerffc-ncy ff>od, shelter, cloth- 
ing, medical uare* clearam-e nf de- 
brifl T restoration of rail service, and 
water supply. ODM would nlno 
clamp <^>ntmls ovt-r wages, price*, 
rents, and ration scarce vammodi- 

Thi* tJirw EipcwciKB have together 
developed a D;in^igr Assessment 
Center which has already recorded 
on magnetic tapes the dtefsnse com- 
plex for each of 20,000 ke y pliknLs. 
The Center + s dectamk eompulers 
can calculate r)n? f-flfeets of atomic 
JiJ C-«ck lapon such a primary target 
jurfen. for itxampJe, aa the rectangle 
coniertrd by Ro>fcm and Rii'Ssroond, 
St. Louis, and Minneapolis, and 
which includes 31 of ihr* ojuntry'a 
largest , r rf> popuKiLtion n>ntvrs, fjfi per 
cent of electrical equipment pro- 
duction 90 per tent of all other 
mat-bint- anrl ir^ufiim- L^sl nannu- 
farture. pt-r n-ni i.jf iron and hU*\ 
output. 

To i arrv oiil jls divi-r^' nlili^a- 
tiores. tlie ODM is well along tn 1 
new project to aatertain thi? basic 
survival r^Uirt^itieiiLs lo provide 




ODM expands defense base: has 
granted $22 billion in fast tax write-offs 
to increase strategic production. 



the idea of w;]r potential Thi 1 !wq, 

hi- it, i3>u-l ^1' Si^Hher, 
h# we need a vast, mobile, diversified 
mftimry istidilishment to rlral with 
all types of ag Kress ion. He is con- 
vinced that the nature of our econv 
t>my can enable u« to do what we 
\mvv to do in Fwuli the military and 
non miJilary fjacets of defense with- 
out arming or otherwise spending 
ctnrselveA into bankruptcy* 

Meantime, ODM has re-defined 
its own role as between lii* L Di-fense 
Ik-partment anrl the Federal Civil 
Defemip AdminLstration under con- 
ditions of atomic attack. 

ODM would m<jbilivj>and a] locate 
zill r>- - M u i • -i ■-. man power, mru b im^.s, 
mntfrinls, fui>k rift'irie ent-r$cy. 



I.X"f<TOie with thi* mewt nrflnnl Lti a niH 
for continued military action, and 
to maintain a bed-rock civilian econ- 
omy over n poAt-Littack interval of 
90 days. In Ibis study the ODM i- 
crHirdinafinK the research and pro 
jections of 17 agencta* from the 
Treasury and Federal Rfifterve. 
which an- piarniingr h»w to sualain 
cash and credit transaction** to the 
Federal Communications C-ommis j 
won which is planning the use of 
hiRli ftt*qunncy channels. 

When these data are dove- (ailed 
intu an overall program, ODM Rf^ 
jejunal CiK^rdij>fltorti will taiJor it to 
specific conditions in 10 major re- 
gions, in cooperation with state and 
rnuni'-Lpnl authorities, < " i vi I lX*fens* fc . 



NATION'S BUSINESS NOVEMBER IBSl 



nrm- 



your new 

Gray 

Audograph 
today . . . 



,.*and start tomorrow morning 
to dictate this wonderful new way 




TVST ${5,454 nuttuh * br i ngs to y our 
desk the world * (Inert all-purpose 
Dictation - Transcribing instrument. 
TEi.it includes guaranteed mainte- 
nance - plus an option to purchase. 

Shoulct you choose Co exercise the op* 
tion, basic rental payments will be 
credited toward the purchase price. 
Here's your chance to find out for 
yourself, in your vim wj^Scc, Just how 
lunch m*rr* you can gee done the easy 




Crrfy way. See how memos, icrrcrs, 
rtpons "imh away" when you tatklc 
i hem with the help of this most ver* 
sat i If "executive assi.viant," the new 
Gray Audograph V, And remember, 
your Cray Audograph record* im- 
portuni meetings, ipcL-eht* and tclo 
ph«P(ie calls, You'll wonder how you 
tvL : got along without it. 

Gray's new Kenr Purchase Plan 
means you make no deposit, no down 



payment, It covers all Cray diciating 
equipment . . . individual Audograph 
recorders and transcribers . . . Phon- 
Audograph direct- wire install at urns 
. and Telephone Dictation Systems* 

For your free copy of our 4-color 
booklet ^Talking Business"— plus 
derails of the Rent -Purchase Plan — 
dip and mail [lie coupon rodiy ! 

"Onn i-j ■hrrp- rior r**i!&l plot — IndndM Fidftiial 



GRAY 



Voice Communications 
Sped (discs Since 1 89 L 



Audograph Fhon A u d 0 a ro pb Tilpphono BUrntlm 



The Grny Manufflcrurinc; Company 
521 Filih Avium, ftrw York 17. R V + 

Pkne terwj free eopt of "Talking Buii 
dciiiili <?l your ktot.PuKhusc Tten- 

NaiTie ,, — Title 



*— its that new Credit Manager ol'youn/ 




The Credit Manager gets a bouquet 



fit onty take n frrinMic*" The Salrt 
Mnnajccr »oueidcd e^en more urcenl than 

"Stiie thin*, lick, com* in *nd lit (town/* 
The TfiMuufer took. <*^T hi* dImw* and regarded 
hi* visitor mis ihc desk. "WW* yciur worry 
i rm morning*" he aslicd. 

h 'WofriciJ7 Who lay* I'm worried* I'm 
h.ippyl Lock—" 1 mul the Sale* Manu^r 
^FTii+lMStJjcJ the word ulUt a l^ffB^flgeT nahbed 
Al Ihc de*fc Cop. "—it** that new CfL-Jif 
Manager of youri! Wdl. he"* riot *o nw, any 
more, tail yuu kiww what I picun: lic'i no 
old tirrrerr 

"Koi*. Jack, if you're jpwnjf to hold rhst 
Afainil him—" the TreuALrrer begun* but hit 
BfMk voice 1*3*1 raw houn a mawh fur the 

"Hold » -#t:-vj«".i ,ii m 1 Bel. f'"t n«i hulJirtg 
inching ng4m»L that fcUo*! r cum* to {iraiu 
i! ue-uir, not io fwr> him at wrMlevef I he man 
ia£d fail know I Bill " jiiiI %ht Ssiki Man- 
ager' t voiw lopl on a noic of a/tguiih At 
hii* in it h«n *e mi*uii*ler*lood + "—7 ihink be/* 
iloite a leffMIe job-1 Above and beyond I he 
&lt of duty* or Jlnweurf irte lajpinji foe*! Why, 
fcilJ— " sad his vottx dropOLiI ihc Itottt «f 
.incuiiN Ll> lake on u tanlnJcflnfli Lane. " — do 
> on km*w how ttiudi fif oi*r **lea inereflie *e 
ov*c Id hnwf* 

Tta Treasurer put lilt flfMCf twek on und 
literally MJjrgJ hi the other- In nil utter 
amairmcru, he win* imeapahle at uiwethng 
the other'* rnetOfieaJ outtiion, Bui there- 
rjp need- TJtc Sa1e* Manager »wroi nelil on 

"Only * fe* dayi j^u, he came to me and 
lo4d out v»e Null icHm^ Ape* Corponnion 
hunl enough! IrnajEiflcT' The 5ale» Manner 
grinned fondly it hi* o*n recolleetsPrL. "Your 
Crtrfii Miittfffgtr leilm^ *w we're nai u-llinn u« 
decouni h ii l'lJ enough 1 I rtuirl> ih/evr him out 
cif rnv olftee, ttui J^rnud if he didifi .^u^ it 
<o me ' A nd itlnl mot mt\t — " Use Sale* M Arvaitcr 
slabbed the drtk lop ipuv, +l — we *oW Ape* 
our bii£t«t order r 

J i nn jr^.i 1 1 Li t idilpr* the Trowurer'* tone or 
voire wb» miiii 



"ThanLiI" uid the Saks Vlnnager. He gol 
up bfiikly "Well, | juil Hunlcd yau lo know 
the be*t ihiRM Lhii company hi* done in year* 
wo* io mafce rhc Owlu Mua«|(BrV >oh more 
iiTiponam mid brian in a reull> good man id 
fill il Since he ner^liaJed ut la Insnie our 
ue^ooms n-iiiN ( inEL' ^irJi American fredn 
Indemnity, we've Denetraled areis we Imdn't 
ttm-hrii hcroref" The JSatn MorVa^ef beewrte 
trtlhusiaitic alt o*eT jiBuin, s *Why. we've heen 
jiWe to projecl our Skikt plqn* n full enr^ 
Iiht4l4J! ,, Ike urietl, "And— linee 4 fa* diin 
apo — wpVc beeiui letling our e^tuhlishcd 
uctouiits rLordi-r (hon ever! Well- kc you 
Ittlerr 

The Trcoiuref ick>4 hit ^n**n orT jillfpi and 
4iriiki,E. L TN tell Use youiin man Mini you're 
iaid. M 

"No need!" iho other M4d from Lite door- 
way- "I'm ukinn him Lp hirnrh and k'lhiifi him 
my*clf'" And he wai yone ai or^eiULy ui he 
had eocne, 



IVrmMOne more rcalJsLic appraisals of 
market area* for optimum penelmllon m only 
aiu of I : major hcncllli of AWenain Credit 
Insurance 

rOT vour copy uf j Iill h L .HikJer, A ftrfiir* 
to r*riiijftx" wrtlc AmetutiLii t fCLkl InHiiran^e. 
rJeiiuiimem 41 F Fir*t ^aLional Biinlc BuikiJinj^ 
Bull! more 2 r Maryland. 



American 

Credit 
Indemnity 

COMPANY OF NEW YQHK 



FLEMMINGOOM 

privato busiiiL^ s thr Red Cross & 
other vtjluntwrii, J^l now th<w Rc - 
^irnlfll Ciitirrlimitorfs ;ur jMUidi-i inn 
steps to ensure (he (.-unlirutily «f fiov - 
E?rnjiwnt along lints tested under 
t Jfj^i aticm Ak-rt taal July. 

Tht'ti. U\M%\ LVii.-i.il ..ifu^Is ojid 
C>nnployes fanned duI of Wa.shinstnn 
for sex^rel relwaliun wiii^ within 
;]i^) mi3i« radius during a ^imulrtted 
full ^aEeaLLu:k which Iiuj led thii nu- 
t letir ^juivjtleivt of SO million ton* ai 
TNT upon 75 sepjirale twxiH, includ- 
ing L7 niilikuy luia^aml four atomie 
erwgy inRtfilLirions. 

During Ihl^ five day wreiH^, the 
whole n|*jHtralUit of government ^is 
HUtned predBtemiined rotes. As re- 
ports on de% r a*iijition ( UKi dnmnjiv 
hiitk' in nver dowd T\ r «ind Lele- 
phnrtii- lirtotLs. Intei r ior r fur fx- 
fimplf, rompilerj fi^unw lui 1 1n ■ num- 
ber of eJectriod geneniting tt*tkra 
I :i'M;k*4j nul whilo ODM antily^ 
ieijiIi-Jh.mJ this information ligednst 
other rJbruptiang tn tht* productiuri 
ehain for the-- most vitnl milititry *'nd 
iti*ms in each ssonc. 

Mr. 1-1 en lining tx-i-n tHfflta&A 
by the waj- many firrnsi hnve I him 
■ - ll il.i VMi.in-;: witli the Dtipiirtmenl 
uf Commerce Business nnd Defen-Hf 
Stervici^ AdmjnL>tr;itiiin fin ijevirting 
metht?dfS to thwart ^Libota^e and esi- 
pioiwijie, to safeguard vital r&xnxbi, 
to train personnel for uueeesKion in 
c'Eintm^nd, to develop alterniittvii 
eites r facilities supply Bouroeag be- 
yond I tie more congested targei 
are^H, AdYtaury K roups froni oil. 
3le*I, rabbei p ehemieal, braBS rjnd 
^pper, photogruphk' film and other 
iiidiistrie^ have 1 u II prepared numual^ 
on atepti a eompnny eatn labv lo 
Achieve: foiUinuIty nf opera tians. 
even if on a reduced ^uale 

On the whole, huwwer, Mr. P!em- 
niing 1« l.;i;dfli>d rn_v the inrlifTerenc^ 
tow7iid the whole subject uf non- 
mi] i tiny defenrje di^playexJ hy numy 
people 

Other observers t uutsJde the gov- 
ernment, are more hlunt iihout it. 
Mervyn M^llov, lui i-s.uiiplr, ;nilhur 
rjf "Business Survival in the Face, of 
Atomic Attack/' und -i i-ouKulrant io 
m«ruigejrne7i< rttmultanti, ftfiserlri 
that 4p 'bushH. > s&i generally h living In a 
dream -w<^rld when it comes to re- 
Eilistic apprni^tl uf defense of ottf 
economy agalmt a Soviet attach. As 
long afi we spt?nd billions on new 
product research, anci pennies on 
survivsil, the recite of mich an attack 
would be for worst: lii.in .iIhiohE uny 
body Is willing to consider." 

\ >rb<-r ^f-HH in lists in mmmtlitarv 1 
defence assert thiit \mih the Trium^n 
Kid E isenhower Admini^t m 1 \ \. ^ 
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his executive 
letters ^fc 
are 



important. J 

look 
important! 



they're turned out on the Remington Elcctri 




no 

s 

lei 





Realizing Use important of letter* that te&k imp re** he, \V% 
no wonder (hi* top cxci-Litivc ha> hi- worrt^pundence typed 
pa a Rcminguui Electric. Jfs the typewriter thai tiffin a 
select ion of ove r UK) dbtindive Executive type style? . jj 
t^rlicad-hannanlzing colored ribbons . • . soniftum]} 
perfect priiuwork. In short, buaimm *^uftcii|KVfHkiicie ihm 
reflect* hit turn*. 

Send for beautiful, full cotaf booklet WE88I I), Rtitt&jpda R.md, Room 3109. 315 Fourth Avenue, Nc* York 10. N, Y 



TAMPA PALMA 

For raofe who delight In 
the flavor ef imporlad 

Havana Tobacco 
SMOKE SAMPLE BO X 

AT OUR RISK 

Tbun-iid Prrl*b* of Witt fhk, <7*lT ir 
VPU bWi ihi«h ih-nr #fliu' an? 3*c 
taenia ati 1(h» iMPbvr, i^i'n 
JPib iifltgui VQu'rp l*» ivda ■ ""d 
IMF* 

Onf * I "h* l-clrl^NJ-i Hiph-fJBdB 
ri ;ni 4«>c |-mp ai In T^mug, Fluri-Hn 
h«i * r*f*p«fBr# turpi** pr-9d*L-i 
|a lk*t+ #piul*f tal ili* Ihui"* 
*M? ebf r*hw iftin* C«rtH-lfw #hi. 
TAMPA CAtMnl *t 47% ytidnr It,, 
3£i Btlr!* mhllw fhf 4uri«PI+T IdiIi 

Lena *ll*r, M» tcfflgh, dLLiI 

■bvib rite Lnre'-M Hmm Wmvpwti 
fir* l*l*£ twfj (1-fltlP 0#r*-Otthn rd^ni 
Frcn 1r-» ■/ «rhq r|. n f * «( 

CutM. 

T* msphp lhl< IP«in : p«:ub ppi 

■IU* ltt«v Ib'f *ft rTi* fancy vandi, 

Prfnf ■rtii*.. wn_-t fnJP nqiin 

in q !■**• iBi femth*< lv» all 
mi'dnni ftu*ar a-icl lmck-nfl jrfHiAtur* 

AT*- VMHiO-f ih* inrmti lb* rpiulijr 

7h p>ioh- un tin' Hi* <i»D«ir~i brand 
■ 4TTfB |-h, h fit' ri I vl It 

MinNtrta Htam 1 ha* ihl .<iy# 4?% 

inr^rl ut <jr*ry an* dallo' end wa'll 
ipnd f-pgi pMjpuid ■ IftfflpJa b4i «l 
7 Tanr#i| Nm«i. ih*''t ur^ip 
lh» 74* btitv Mi- r*iP <»s*n ai 
H»M"Jp *k Fi-ii l.kp. if 11*1 pIhUi b 'ii"d. 
tftUfft 11- - l.-i t±t vi.i ir dBMfjr 

ftpri'fc. wi ■ l*i*. 5o*rr fl^lp I 

HJ«t'l* tiff* ru A ivLtB***, 

"WALlT FRANlT 557 *bT 

132 Church SL. New Ycrk 7, N Y. 

tand »« tfi* ksmpf* boK e( 7 
TpAip* Pq1mx)%. an rpwr mun* f BACA 

4lMtd «i*r d«i?*r. \< r \mu:m pt\nt 




USTO 

PTiflfca a dagr, itrong 
maPH *n ap r khrPrjcn 



FLEMMING ODM 

continued 

have bra*n r«mtB8 in not encouraging 
husiness Insiders to fann thpjr own in- 

othcrwific do more than send oom- 
micri'i- fr? wnrk with BDSA or ri> 
It'.isf t'XM'Utiv^ fur M-lnMilinp in 
ODM Jobs to quatiFy thciin for its 
executive reserve. 

Thrat 1 riiticH aLso ar^w thiit tbti 
Nutiomd Security Cuiull-II haa h^n 
bt^hind the tims in billing rn Jilrrt 
tlu fr public to the* fact Ihiu jipoo? is 
the < ruciaJ prolectioti against flariun- 
fwlon ffctUrk, und thiiH fostering a 
elirnjit* of opinion favornhlr* I r» mn re 
nipiti rjiHiierdun of ptantB and peo- 
ple. It is L-lfiimed that today ^ trvh- 
iiolugy niwkc* It feasible to start di^ 
v-rkiping thi- linear, or t'^nlinuoua^ 
tity aver, say, I he 8(.K1 mi]^ bf.'tw«?n 
New York and Chicago, with demo 
gniphiV dpnsity :ih Inw ;ih tfMMITk per^ 
9on^ fH^r square rnilu, with pr<Ktui ■- 
tiort unc! popuLitJon nniL^ linked by 



ic awarcm^i, One analyst gays tlu^tl 
"the ODM has such ii fetitth of kwp- 
inil its ii^r ^tnlT sniiill— down to 2fjO 
or s-o people, and ffurniiip? out [he 
wtirk Imid. that it has failed to 
mobilize thi j mind-pi iwer tci ai^>m- 
plifth its own mission/ 1 

AiniM:-!-! i.ij'i' l. v i.Tjtic observeij 
that t4 W$ all visry mil to delegate — 
hul ft can be abused Mr Flnmmin|ii 
lias doJe^aU^i t ■ i Mi* - si i mr I , o h J ihird 
echelons of the old agencies aome 
hKinit- problem* of nonmilitary de- 
feiis*> wilh which these people are nol 
e*] nipped to deal, The result in Ihjtt 
ODM- on the Htirrace, looks like an 
ideal administrative setup — just 
what yutiVe tjiughl in dn irHhvTlrir- 
v^rd Business Stihooi and other man' 
:i£f>jwnt rour. 1 ^ lUii undeniwli 
you have Ustt tew Htruggtinp witli a 
job that's too hint. You need more 
ihjiis a ilran db'-rik [n prevent dk 
ajHtef/' 

M^ntinus Mr. Humming — while 
weighing rhe^ 1 and nlher rritidsnis, 
^ug^iion^. idf j iiH- ket-ps pluic^inR 
along, weking to ereate a workable 



1 



'Chairman oi Nighliiiare" 




His job: Get economy ready — 
even for sneak H-ln»nili nitm k. 



highways over which bu^es, trucks, 
.ui ins could move at high xpmls. 

A<ivocatcfl of thfo approach puint 
out that the Ktissiani, tackina our 
rLMds and vehicles, have systematic 
cally spread out toward the time 
when they will have flom^hing like 
them; that the Red leaders will nol 
permit Hiiy oth^r city to get as hig 
as Moscow; that liking utiead r r ■ 
lf>GU-70 decode when intereonUnen- 
tal rnissiies, traveling nuiny times the 
Hjieed of sound, will be n reality, 
th*^ U.K. needs to think hard about 
the defenfie utilization of our three* 
million aquwre mih-s of Mpaee. 

On this score, ODM in general and 
Mr Klemrning in particular are 
blamed for not cultivating more pub- 



unity in ODM aim and action. Im- 
mersed in grim rnlru fat ions about 
thi- elTects of H homh blast, thermal 
radijttitm, fires, gamma ra>*s, Roent- 
gen dosages, he mnveys ihe impres- 
sion of serene eoncidenfe. 

What perhapii huh tains him moat 
is n profound religiosity that has 
made him an eminent lay leader of 
the Melhrrflisl Church. Ni^r dnt«i he 
rind any eon trad iet ion b<^wi*n the 
intensity of his faith and the charac- 
ter of his task. 

On the contrary, he feels that 
since ODM's purpose fa to help 
huild peace by achieving the practj 
cal ultin]jit? j in rejidine«s for war, he 
is serving spi ritua l ends. 
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Only *195 buys a true photocopyer 
the new, all-electric DR I- STAT 200 



And look what you gel for your money! 

t* The Dfi-Stat ?D0* is a try* photocopyer H m.ihes 
sharp black and white copies of anything — doesn't 
sfrop out pastel color*; dotsn't mudcty ttoiaib or 
halftones, 

m. The most compl mated material can be copied with 
absolute accuracy in 4ess than one minute at a 
cost of less than 9r. 

a. A top quality machine despite, (he fock bottom 
price. Processing and developing units are elec* 
tricall^ operated. Copies are as cleat a* those 
from photocopies costing twice as much. Papers 
up to 9" wide a^d in any length can be copied. 



4. The 20Q h is a genera I -purpose offjee machine It 
takes less desk space than a typewriter, weighs 
approximately* 20 pounds. Anyone gen use it. 
The design is so simple the« no special operator 
Is needed Oifkc people like to use ft because 
it is dean and It Severn time. 

The versatile On Stat "200' is the first true all- 
eJeclrJe photocopyer priced at l^is than $350- 
Ask us to demonstrate it before you accept 
any vubitittrte system, 

mmn: pMpnr Inad, Im avaUafila mm oi>- 
llanal «qulprri*nl on in* '200' 



ADl^lStEWOrPEETlLfSlfHClT0FRQOUCT5. *I*C hHOPFHAM H.f. 
Dirk,&flfl<HPCaP¥ £.pncUlimiNJIhJi|<lpri irf ph filQtQVjtri ind ttipp\ in 



DAI STAT Divhion 

P*erleu Pholo PfodocH, 1 nc . 

n rd IWm lo *rc tHu Drf Stal 209 ol <-eck In m> oHic* Will 
pov aik ywur diiTribulor lq vrvafci an oppi^fltmnnt *«rh m*"? 

□ Sand m mo*t inforihafMXFi An Hie la-wtoiP Drl-<5ki1 'WO". 
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YOU CAN HELP 
MANAGERS GROW 



This expert 
tells the basic 
principles of 
executive de- 
velopment and 
explains how 
to use them 




THE HEAL eompetititm in any industry m th* nest SQ years will Ix; 
haswi nn management skill. 

Technical processes of rts-enrdi, manufacturing and distribution will 
ntiJJ J»e jmport.inl tun I J » \ i\rf uln-ady vu wjdeh kmwn Lm Ik< iwrdlaMr 
to practically everybody. 

This mean* that increagine: the ■supply of nianragcrnerit taJent will Im- 
one of thv most rritixzil problems of American business. Aa we reach for 
a SfiOO billion economy. the demand for more- and belter executives will 
become vwii Jiit Mr- «ruK* riuin ■ rhi l need Fur ^-ieritiists and engineerH. 

This i.s rhf vif*w nf Raymond L R. : md.iJI thv ^cv^rnrrn -ttt ":- lufr prnfe>- 
sjrirLiiJ ron*i_ilEanr in fhr new :nrd rapidly growing field of executive 
development Aa management training jsptx-uilist of the U.S. Civil Service 
( 'orninfbsion, Mr Kandalt ijq chief art 'hi tec I "f the comprehend^ execu- 
tive development program now operating In 25 fa rge federal agencies He 
also Ls a pinner contributor to basic research in the field, na bejid of the 
executive dcwJopmeJit study group of the Society for Personnel Ad 
mmistratioeL 

Mr. Randall sees the adoptirm In Lif*uM tin If ftf Amei kan corporations 
of executive tir.vfJopnu-Eil programs E« »*ri-i;v as proof of hard-headed 
recopiitinn of iheat* fad* iihouf tniwlom husinesi? litf 

The trend toward bigger unit.- nf bunn*-.^ -.I'^jJij^ksion will require 
increasing decern tral izal ion pi control, which in turn will mac sharply 
the number of persons exeJTJHing (rue iwuuw • r i : » I functions. The number 
of executives needed to iftnfT American business may easily double in (he 
next decade. 

Business is growing noi only in sift? but also in uotnpfexity. Today T « 
executive can't tfef by Willi mere proficiency in some particular field such 

jlr prod ue Hon or safe*. Ho must be a 
brood-gauged, ^pMtrticated human 
being who undcre Lands social and 
political Umi^ and is eapuhlr of 
making intelligent VrtJuc. judgment. 
A bo ve all. he most master the art of 
management itawlf, an art that is dis- 
tinct from and In many ways more 
diJamlt than any of the Mathnieal 
*pec tn\ i ties of bit* i ni *ss ; ti J mi n istra In i rv 

Growing your own executives ii not 

OTllV pfrtriihh- NATIrhV'rf Bi.wj 

Ness, Aprd. 1056 K it wan incapable 

net.-r^il> . < 'uJiUmrui* ,tn- m iliK 

that I hey i-jin'i depend mi hiring top 
execiHiv'i* away from (heir com 
petitory MiUi\ fi'j i f-s mm^ !l£ wujk pt-nsiLpn pbns. prutlt-Hb-iiinK seffcim*, 
in.^umnce prc>smrna p etc. — fierauade executives to make a career with 
one . Minfino.v 

Under tying &1J of thesr specific argumentH fur executive devekiprnenL, 
Mr. Rand.iJl Kays, id a more Ivi^k fctmsirieration- 

*'Any lanffP organisation— buHsneiss or jfi kvernment -haa a built-in 
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I^ndency u> twnme n hun-nurr^ey The importim! rkvwum^ are pre- 
rubricated in the front office arid |WWl down. The junior executive* who 
is buried in the 1 lower 1. 1 vers of *in h mi i>rgmiizarioTi ran tu rally u*nd$ to 
betXHTu? DVeraiutioufl, iiJti™girtrillve and pmvindal. He is prt*it:i:upied 
with his own immedintn responsibilities unrf his dity-to-day routine 

"ITtiJtfSK lie is iLggrstf ivriy Ambitious, he is likely to n^ard decision 
milking jis a risk to be Avoided whenever possible He Lfl more concerned 
willi his oi'wricii^-itlon'h ruh* lh n 1 1 with its poul^ because the fonm-r are 
ciopMtonlly held ovfir hia head while no one ever talks to him about the 
latter Qvlt a period of yeurs + fti his initial enthusiasm for his job wanes 
and his Imp** of promotion racks, his imtpul drops stoudily until it reaches 
the lavel jit which he just avoids getting fired. 

"One of the imiirl reason* for under hiking an executive development 
proKHsru is thul il enn serve h*j : l n ■ ■JTei-liVE* iintidolc tc thr* kind ul .-low 
pofooning of an orRanimiionV humnn resources, It releaww creative 
energy ^i[ every level of operjiiion by convincing junior manager* lJuil 
the company want* them to grow iind ready to help them develop to 
their fullest pttlentuil. Realization that hm? is ;i puint when- the inriivid- 
UiilV -m U int^refil coincide piwiarly with she isrgani/^linn^ nhjectives 
seldom Foils to hove a remarkable effect on morale, loyalty and efficiency 



Where to start 



liuwsru 1 ^ funis and government ;i juries hmv urciimiitated enough ex- 
porlcncti with PKPCtitive developnienl propiiuo- to juhh'fy some brand 
cxmdufiionji about what works And what docsn'L Mr, RjirriaJJ any*- 

I lere arc some basic principles on which most qualified authorities ofrree: 

t*tttn \f*itr t/wn pmiimm io miv-l f/i*' ttrvuiiiir iif* m *ff u/ yuur **r utitiiztiiiurt . 

Nti twt und-dried formula will guarantee, auoeess in all sltuationa, Trying 
to borrow somebody elites plan usually feud* to failure Don't become 
rpli^^l willi thi iLteduin.il'>, «il i\u living ttw spirit wilh which top man- 
ageitienl approaches the Uisk is the key to ituccesa. "With the right 
philosophy, a E must any pluh will work WiMmiii it. mnu- wili," 

Exrrtttitt' rivvrtopm^nt ts n bW ri'*(t**n* Utility af nit rrAr/nm «/ 

mnitfifirmnti. People develop people No formal training course is half 
effective as the day-to-day. on-the-job teaching that takes place in a 
mrnp'Ojy who.*- senior cxn olives ;jn ■ thonnjcjhJy tmrwd with I he cmirr nI 
Ihat part of Their job is developing the fullest potentials nf their subordi 
nates nnd h rinsing up a bomjter crop of qou Idiot! successors. 

J **p ntnntlfjrntM-nl n*ti*t rrejifr n rlfmnfe to uJifi-Zi r'jrr^n/ri^^ ^tfi . 
It ran do this only through ilei-p ilele^ution of real dei i>ion making 
powers Give your junior executives respon^ihilitie^ which tbey have to 
keep reaching mil Io ;KT<JJOpliah. "1^4 ihem team how to live with I he 
hiKh-vollagp unreihiintv whii'h is ttie con^tuat environment uf higher 
niiinagement Makf It absolutely clear tu them that vein don't expei c .( 
perfect score just a hi|jh hull inn; ..i venire. Manj^emenl skill, like fill 
other skills, develops throuKh practice It Is a lot eh«ap#-r in the lung run 
to let tomorrow^ top uflicfaJ* net some pr.u tii.r beforr «ln-v n»,k h thr h-vrl 
whi-re .t mi*i-ike niiubt umI S I1>l ' JMKj ,l 

fV«7Mire ertcir e.r^i-fJfll /e /i*r /H^Jff j- ^'rfittmnnvw in hi* f.. .r r .r iiftfl^n- 
in**/ii. Thiw is iht^ primary aim of a (JckmI dev( fc b>pmi-r\t program. A grow- 
ing reservoir of promotablw will result im nimbly from ma h n progntm. 
Bui promotion should be the racngniliim a man ffeto for doing :i K<>od job 
where he is now— not the automatic reward for completing a prescribed 
course »f training. I >i-ei^irape ihe idea thsit ym ure ^n»iniu^ a seleet 
ftaup of crown priiwes, Pmve lo aJJ Jiandfs, by your actual promotion 
IKihciets Ihat every qualifn-rj own has «h* sjinw oppnrl unity u* earn his 
way up by superior pi -i f • -r i «■ It this knowledge thf<t provides, the 
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Mr. 

PROPERTY- 
OWNER; 

What price peace of mind ? 
Answer: low -cost, dividend- paying 
PLM EXTENDED COVERAGE 

Do you own your home » , . factory , § * 
Warehouse . m . store? Then you resilirc, of 
eaurw. I tint fire is toy no means t he only 
hazard IhaL ihrealcns it - and you. 

Besjdct rinc, the hazard* named below ire 
ever present, and they Lin bring haivy, 
nornciirne* crippling, losses, Fortunately, rhcy 
arc insLrrahie— in one comprehensive form: 
iui I - ^CerkiJcd Coverage Fndor^nnrru mude a 
pan of your fire insurance polky, 

WlNDlTOftM 

l-Vfrr-ccT* you igainit losi or 
Uuma$c fty wind, lornuilo 
ur fiurrivjnc- 




HAIi 

Silicon a r^lA yem 
CK-VJvJiJntiJ by 
dufTliiilC 



front lent 
harJtmrie 
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Imuiet you 4R*lnM low 
2 from *%tf{won oritwatint 
ill your boiler,. ptpct ¥ *lc 



Cover* jou agviifet lo» if 
$our property h dam^iu^iJ 
by jmotfrer"* vahicke. 





AIRCRArr 

Rtirnbunci you for toi* 
ftbjecr.* (herefrom. 



SMOKE 

Frotectt you from ln» or 
damage due EO stiioKe from 
fiiutty fumue* or ttove. 





I i-'isjif r yiiu jiftuml loit 

Of anjr kind refilling 
frrrm rim. mikc^ ei.L. 



PLM writes an Emended t vveTl&i Lndrjrw- 
men! which it Ji* idcnsl-paymf. This means 
that the net cuat fe hurprUmitly low for in* 
lAide prorccNun ii uiTuni*. The PLM rejire- 
Kntalite in your Urmtorj will he glad lo '.it 
du*n with you tod explain it m detail, of 
cuuhrf without obligation. Why not wrilt: w 



for hrs n^LJTic, 





(wiBjiHiEca 1 am 



Mutual Insurajn^ Company 

KM BUHOrWC * PBUJMIELPKIA 7, FA, 
Wr« V B P1HI jinl ALIHB IffEE- 
"in ih* MiVhplie* ar AjmHur HuUH taurinca" 
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necessary incentive down the line tor enthusiastic part icipai inn in develop- 
ment opportunities. 

Exerofii-f* rtVreoipm*-aJ h rnitmtttml Mftf^l^rflupmrni. The desire Id 
improve himself must originate within each man; no am can make nn 
e*erutive itffiw unle*w he really wants to. At the same lime, few of us 
have the capacity to see ourselves as others see ua— to judge accurately 
■nn own Htrenplrta and weaknesses t^o ihnt we will know how and where 
we need to grow 

Some guidance by sympathetic mill fair-minded ^upeHfUii is essentia). 
There .j re mmi> way a in whirh thi^ guidance ran he given. One moth-rid 
which has been U-Sed with much success in government and business will 
he described here in detail. 

This is what has bpen called the appraisal pffnd system. 

/or ir hntonrpit rfvvpf&pmrnt proproni toil o n H roe #p#rifif met fa 
«y ^rtr/i rWirioVju/. This will [>r(Hii3ce irmrh hotter rpMilis than wht>lf^h<ig 
commibnent to one or two pet methods Formal training valuabte 
particularly for those who need to know more about apecifk mimagermt 
skills wuth as iTir^anization. quality control t henry, labor rela lions, budget 
and persK^nnel ridntinisr.ru liun The imniediuh- cJcvt-.-hjpmrtii mi-i^ f>\ 
other individual rnuy bc> met at far teas tost in time and money ihrough 
membership in professional societies, attending conferences and technical 
UH^tintts at d>mpHny expense acrepting public: Hfif?i3lklng engagements, 
or even by rending a few good hooku at home. 

Job rotation is sometimes useful in broadening the vision of an executive 
who ha.s ijlrpady proved his ability in one kind of Job. but it can be an 
expensive proem and comparable results can ofien be achieved by mui'li 
-imp let- mean.-, auch zl-:- LUTnmittF.'e 
i^ignmente, Watching a competent 
senior c'secutiv^ in !!i-ti*m tn.iv U- L S n • 
best possihli'- way for a hri^ht ymmji 
man to master wimp of the finer arts 
of managemerit r nurh t& human re- 
luUuns, 

But you don't have to set up special 
purtitirum LiU'led uiirterptudv \* ihs. 
This kind frf »kill ia brat transmitted 
from one generation to another as 
part of a itfirwtnnt ovwuil cn>nrhing 
operhtion *nndut -ted hy all exerutives 
for oil <>f thiir hwlmLiuLh wlm are hnth willing and able to profit from it 

Don't think of executive de^elopmf-ni solely in Ic-rmfi of new knowledge 
to be acquired, or skills to be fllmrpenod. An executive's character is at 
least as important to his company m his ability. Courage, mtegri Ly, & 
sense of honor, u mature r>f valtic^- Ihe^e ore things that can't be 

hwned in a cram course. In your over-nl! thinking nfKhut executive 
development it is wise to bear in mind that the real growth OK^i^ nf some 
men may call for a broad exposure «o some c»f the rich Ereasures of our 
eiil turn) heritage-- liUTsiture, miisir, nr1 H philosophy rmd religion, One 
bijf company attachrs so much im|Wtfmce to this kind of development 
that it sends key men through a lO roonth liberal arts course at an Ivy 
League university, 

'The important thinif," Mr. Itandall Lom ludiS. - i-, to remember that 
executive development Ls more .j shite uf mind tlum u i*t L t of prwedures. U 
(I I lung- range operation, in which the goal i.s continued stimulated 
growth ovtrr the entire career of each executive. 

It will work only in an organization whose top managemejit is thorough - 
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1y convinced of its importance- It would he fur bettor for an unconvinood 
company to forget all about executivft deve lopment. than to climb un I In ■ 
lirnidwiiRon with a paper program that will pruduLe not initjativi I ml 
eynit istn among its executive " 



Helping men grow 



Tfc appraisal panel system is a currently riopular method for selecting 
and trainmp executives 

Many mi p.-i.iciiiri - ami uovernment agencies im- ii tn oh* nuf potenlial 
JOrtiUtJtera arid pjiaide them in HieEf develt.ipnit.-n I pmgrAniH aimed at im- 
proving both their present job perfommnfcp and their future* promo la- 
bility, rSome wrnipaiu^ which ibis *Vrtlem rail it "appraisal 
tt^ufuselmg;" other*? prefer the term "fpruup appraisa).") 

Although details vjary from ^ne organist inn to another, this in efwen* 
tiaJIy how an appraisal system works: 

KiryL step is to determine which i»xmitivi« will covered. It Ls usually 
wist to star I out modestly, confining the program initially to the top few 
evhrlnns of rnanHiiMTWfil. Later, afier iht< company ha*; wiihori c-sptrience, 
it can be extended farther d'wn into ihv ^supervisory tnnk*. 

A Bflparau- appraisal panel is wt up for each individual whos^ p**r- 
fiMiiiiiorr.'. potential :md dt-vHupmrnl needs arc to be weighed The panel 
should be composed of a man's immediate supervisor and at least two 
other executives whn have- some knowledge of his work These executive 
should li^ on the same level a* rhe supervisor who bend- The pemel. 

Some r-ompaiiies allow the awi being tippraised to chouse one or more 
rnrnihers of his pcinel This lends irk reassure him that be wilt be judged 
fnirly. Any temptation to foad the. psnel with noncritical friends w 
supposed fa be offisef by his realization that, in the long run, he La the 
one who will sufFer. If his weak points arc: not brought to light* no de- 
velopmental opportunities wifl ho made available 

Let's follow John Jones, a mythical advertising director, through a 
typical appraisal panel proeesa. 
His chief, Mr. Smith, oil Is patwl tu ; t t . J i p m , TucKdny in hi* 

office, l it Ls important that panel meetings ho definitely scheduled and [ 
that no filhej business Ih> Irujisat ted al them; ihi^ io forestall Ihe tend- ( 
mcy of busy executives to conduct appraisals in the locker room at the j^olf ■ 
i:lub or at thi* lag end of a board meWing. j 

Mr Srniih nunw to lb*' rnoH'rhtf .mord w ii h an up In dale Tiersonne! 
folder on Mr. Jones. ]i should include a detailed description of his 
asftiprind duties. Some eompemies think it is tt good idea to invite Mr. 
Joiips to puhmti nWiirnenE.* for the folder, so. h ^ iomm^ndaiion.<u pro- 
duction and backlog data on his unit, professional honors he has received. 
tir special training courses he has mm pi el ed 

The panel review* the informal ion m the folder and then discusses Mr. 
Jones' over-all performance record with i\ view towjird pinpointing his 
outstanding strengths and Ms significant wt fc akne^seri. The en lift- ^urtvss 
of the system depends on how conscientious tht^ pjjnel memhtT«aJV about 
hdng fair* ponetrating and candid. They should bear in mind that they 
.<n j n«'L Ml Ibis Time debating whetfier Mr Jons^ should have a raUv nr 
even whtfthtT he is now ready fnr piomotion, Utif how he can be helped 
to IxM.Hmif^ jl hi-ICi-r i'Krrutive„ 

The panel winds up its diKiufssion by n"uikiog specific rectnnrnendaliia^ 
on two pt tints: afisi^nnwnts that might be made to capitalize on Mr. 
Joeuw" Mrr^ths, and a devi-JopraienUil pio^ram to iwtwi hh weaknedsw, 

'['he ru-3rt rt-ti-p ifi called the review stage. This Eh where Mr. Smith 
goes to hi-- supervisor and outlines- Hit- fmdings iand nttinmiendiitiorts of 
<hr punrl wbtcli sat in judjement on Mr. Jones. Some ■ : ' c i lijui n elimio;ih k 
this stepp but Others have ftaind it a valuable mciiii; f^r keeping top rojio 




A Smith-Corona 
Cash Register 
with a Keyboard to suit 
your specific needs 

Butcher , , . baker . . . cuidk«tek 
mim . . SmltMSor&M hi» jmt the 

£n*b rcjpMtr for you p . , ivirh a coin 
bank for u\ ibom) . . . ami many 
other "evru* H ro Help keep i running 
accoiirti of UAy-to-vIiiy iranaiu^nLra}!,, 
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Don't stunt your business growth 



YOU CAN HELP 
MANAGERS GROW 
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Build with Butler 
-the building 
that is easy 



to expand 




HuBliitfti rTp-nnu<in tan b» exp^nnv* - if it'n 
not pljuiiuHj far . But when yoa chooM a But- 
Lnr LuiilditiE- vihi i*t ^byill-iri" provision iiif 
rvpAtmkm rrk fittt, r .bt may direction ^ - u*u- 

ully BE lOMT ODiE thnn initial (nmilrutliCMt. 




Biiilnt nil-twtrwf coniftniction rure* growing 
(min*. Ytrti unbalt Hie end or iidtjwn.il, move 

It out IfiWMrti ** &r ft* you n^d, Ado 1 lb* 
nvcvuary if furfural* mid Ufcht-ftltrnU ceviif 
piin.-k. slid knAt ill* w.i]\ tlui:k on. 




Neat . . . fait ... no strain ... no wmite, A 
mmifikMtn of new mulatimU require*!. JN**tl 
tiWt mpiice tulor? Din it ftg*in_ Thare'i no 
IrmiL It"* just an* <rf t>t« *hy B,uW 

i* your b«t building buy. Your Butlor 
Builder c*n gi^* you many othur*. 

Cu-'iiill I ha t*I'™» pjg*i ■+ tOU« Fl*MSf*flil# dliBUiirj 
rwrm. *4 -j« H r i N 1lM fl^l lrinf, V w H hi mi ifiui Lnmpnhy 
i*llh.ik«ml far iflf»rnm^« jua^^ii, 




lUTLf ft MANUFACTURING COMPANY 

73i4 Enll TJih 5lPh*r. Kujltiii C»FY 1* MlllflUFI 

Wun^ncfurt-r* ol H-eol Iwildm^i - Oil tamipmpnr 
Frdi m Eqtp^ti*nr ■ Dry Cl*a-nem Equip**?"! 

Oi^daur At] . , rl,i iphj ^mpthnni - SpatiuF ?r wlir Ltl 
$cJ»l pfKrut Ml |M Ahirilri%, fr'iiltiYiflrlJ. CkLll. 

WoiiinVP. T*ji * g.i*wi*ih**_ A1n. ■ W'.nn*<P&Ki,. fcihfi. 
Chlugi, IN. * DmtrwH. *n*i - Ni* Xmrk, NT. 
luill^iH, Onl, Can 



a semen t informed about whfit is going on two fthelons down. It also 
insura* llujt the inalure wisdom of senior executives will help to sh ipe 
Mr. Jonea" preparation for future responsibility. 

When Mr. Smith 's boss has approved the panel's- recommendations 
( with or without revision \ , be calla Mr. Jones into Ma office for it counsel 
ing session. Mr, Smith's skill at human relations m now put to the teat 
Him tafik is to gat across to Mr. Jones the fact that the eompany regards 
hkn as a valuable employer, und thai it w;mte to help hjni develop hi^ 
fullest potential. 

If Mr. Jou t ^ fee to that be Is merely being failed on the carpet to 
criticized for hirt whortroming^ his miclion trj Un- srlf deveEnprnenl 
^[ij^gefftion^ will he largely m^aimi. The trick is t<* uet him to enter 
wholeheartedly into the spirit of the appraisal, flrpt by ^ni^Ufagin^ him 
U\ aniiLv/i- his uwn slrwiK^'i^ :i r>d weaknertiHN, unrl then by U';i[linfi him 
l>i tin- vuIllp- i if si ^yrTipnihctir hul ohjetlivM lr j nn ribtive. 

Tbe firuil step i» io (sarry out the deAt*lopnwfit program recomitiendtKJ 
by the p&n&i. Much of it will pr«bribly be* up to fv F i i n. ,. . nmpliah 
un hi^ own initiative. But Mr. Smith should fate can^ that the enmpany 
demonRirjitf^ it-* nwTi sijuerity by rnr>vin|[ pmmptly on any iiMrommenda- 
ation— «ui«h m A covnnutt^e a;arfpnmtMtt or job rotation — which depends 
on company artjon 

How frequently the appraisal is repeated is up to each company, Inn 

iTirim -ni'h k-* reiTjmmend at least omrr nach year. The imporhint 

thing is that it be repeated at scheduled intervals, hrinee appraisal, like 
all other hmjh^-Ui i»f rseeul ivi 1 devMlnjirnenl is mil a cne-nhnl ["■ojwjsiTion 
1ml a H-ontinuing process 

Home of the advantages claimed for the ;ippjT]LH£]J panel pystnin are that 
it require no nrw inachinery. ft can be integrated readily into any 
otwnizatiQD&l structure. It te relatively inexpensive U* 1 10^-41 re If has j 
hiith ftcot^plaiu-e among line officiate flince it helpis ihcrn do one of Iheir 
important jobs. It often leads to better supervisor -employe relationships, 
and jt sitrwigihciui communications within an oinani/allon. 

if the program L§ sprung on escecutivw as a surprise, without full < j x 
plana tion of ila purposes and procedures* it may well generate much 
suspicion and djjma^e monile. But this pitfall is easy to avoid by proptii 
preparation, which should include active participation by the alfected 
L-JCCH LJ r.i m plajitiini; I J in meCr 

Tile trhief cntnp]/Hnl Igplptfl appruisid panels ts thnt they take tip too 
much of the tup executive** tune, Mr. liandaJJ has a ready answer for 
this one: 

m j4 mtwaRAmmni that Ufl't Willing fu JeiUfe two or three prr renl n/ it* ttw* 
in thr ft*ti ni iipitrriiziut; if* muii imjutrtttnt ft-unifi'*' xhtmlritft h* f) laying 




REPRINTS »/ "Yf>ti *->JiT Hrtp Manager a Grow" may he abtmnrrl t ttr 
10 crnte a copy or $7 50 per 1(H) i*.i*tfmul> U"* 1 Notion'* Hu»inr^s r JfJ/5 
H Street N.W,, Washington &\ D£. 
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THE RECORD IS CLEAR Put it in writing . . . Pam alonf? 

your though td . , , Keep a history of your performance , . . And know that with 
NU- kote* yo u r liJuul-wriUon record* are clear- * Countiefla hours in the laboratory' 
pluj* an honest pride in our work produced NU-KOTK— Lhc firftfc, and the only, 
pen nr pencil carbon that deli vers a tio smudge record copy with the merest whisper 
pressure • And you'll find it Ins is more than twice as lonir* Try U and see ! 
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•t¥*ll*tiid in twit*, rvarai and rtfi*t*r roU*. 

CaJircm#/f £ rappwi for u mmplt. FUEL with our cumplimrntM, 
Title. 



.Aildreti*- 



Mi ff AO 1 VOLO!B P INC. PAR* R I □ Q E. N. J< * TEUMOWt: PARK RiDQI A-OOfll 





NEW FORCE 

continued from paj*e 33 



Ask these 
questions, too, 
when you judge 
a fluorescent lamp.. 




It yiiur 
invpstimwl 



Ch*rfc WwJftthmiw* FJn«iw*'Mi Lame* 



nrnlnat Ktir ipLiirf 

I 'h.i. ,, I hi in Fur 



MLr. iini 

Un?ly*n 




L-f^u.ra n r il iir^ tist cp' 
ojI roLrfltj. VcnJf full JiutrluiaC 










quality control ? 



From Tkvw n?»t*rtnlft to- Phklwd pfnrfiu-h urory 
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\wi\vi . i jijJ bettei e<niipped r 1 mdsr- 
their markets. Some firms of modE<Ht 
ittta have 80 of more economist* and 
market analysts advising them on 
market prospects and Da their pene- 
tration of the market. Some Jftrge 
firms arc? even more* adequately 
equipped. So errors of the. sort mode* 
in the 1920V and 1930 T a are far [ess 
common, though l*ol unknown, 

However, the chances that n sig- 
mrir-imt proportion <if industrial,, 
each only a. small proportion uf the 
total economy* will— -despite their 
improving intelligence services — 
misjudge the.ir markecj so seriously 
as t* ■ iMihM nhajor economic Hiificid- 
tien seems to be* decreasing. 

Thin i-. due not only to 1 1n- great 
diversity of Industrie*, but abo tp 
the interest of coiiHuniBrs In increas- 
ing «hHr standard o| living mid their 
ii hi 3 j iy (ci inrrefmp their KLind irds by 
diversifying their purchaser 

The studies of the Universit;. pk 
Michigan Survey Research Center, 
made for the Finieral Reserve Board r 
lis well «a for industrial and nnandal 
ranrarns, have *huwn that as con- 
sumer»i' KkuiH/irdH ri^\ ihHr dvsirv 
to rai*r? them ntitJ furtlwr has become 
stronger rather than weaker, So p if 
siutoronliik'ri \uv r*verw>ld m one year, 
corwimer? are likely to be willing in 
tlie next year to use the umrn-v unt 
spent for atltofnubiles to buy other 
gooda. 

Even though retail safes of aufa> 
mobiles dropped Khftrply in IDfiflp 
total retzitJ ttllM did not drop. Sales 
of furniture and other consumer dor 
dble goods roee. Sulr* of nondfli^ 
ahleH rose ihrr* times jui much as 
tlie sales uf durables dropped. Out- 
Liy^i for pJcrvioc» abo rose three Limes 
or much aa durable goodb Mies de- 
clined. Total consumer expendi- 
tures in the secrond quarter of 1956 
were up at an annual rate of nearly 
$12 hi 1 1 ic in from the eompiirnblr- 
iiu.jj'ti-i: m/ 195;> r despite .j drup uf $2 
billion in automobile aalea. 

ThL= propensity of ransuxners to 
^rni may lie sinneihiniif j if n new 
development Dr. George Kntona oF 
the University i*f Miehi(fan H in hit? 
recently published Con±vtw r r 



ftxpceUtfions, 1953-1956* reportethat 
most ttinxiiRiora felt in lhat the 
country wn.n basieally sound, and. 
while a few people were out of work, 
the elmnceq that any putirokr em- 
ploye would lose much work were 
fell to be vt:ry slipM 

*Thi* majority." he writen, "mmn 
diseounted the dire predict] oris and 
reacted with a fresh outburst of op- 
timism. Frin ,j stall iliiy mid tlie op- 
portunity to make 'good buys' helped 
to transform deaires * . i into elective 
df-Tnand/ 1 ' 

Dr, Katomi puinU out that thtf 
effective demanr] wa^ made pfjftriW^ 
in |i. j irt by ineomeH, liquid assets, and 
tTtdit, kmt the point remain* tb*1 
L'Ont:ujners did nut get discouraged 
because busmen as a whole fed nfT, 
On a seasonally .id justed tuiKLs, their 
expenditures rose in thretj of the Tour 
quarters of J953. and in every Murvr- 
ter of 1954. They continued to buy 
during the rorusHECJU, and oi nhiifc 
their purchased so as to take advunt- 
nge of better prices, juid tn balance 
niJl Ibr-ii pr-r^.n.d invenlorira of du 
roble and nondurable «uofk 

Tills would not fiavebeen jms&ible 
a century ago, and would have been 
diflicuit 50 yeans 11470. When relative 
jy few indtifltries dominated tiie 
wonnmy, doi 1 lines in thes^- ind untried 
meant layoffs for a higher propor- 
tiuoof w(»rkiTfr, Without unemploy- 
iih'hl 1 ninpt^jmation. ■ u l.ir^i- Mlviog0p 
prrimpt retrenchment would tie nec- 
e^iry for a mm-h larger jn np*cn r.iiai 
of ail families than was- experienced 
in 1949-19Tj0 or t%8*1964. 

"I'his diversity therefore provide- 1 ! 
sources of support lo t>Lt* r\ uttumy 
when some of the e.onsumption p pnr 
1 in el ion, r* n\* t n i r-1 1 1 n\. 1 n irtsporta- 
tion, distribution, ol j ^rvire hej;- 
nienta show si|rn.s of weakness. 

I'hese sipii3 of weakness theJn- 
belves, however. shouJd not always 
be Uvken m evidence of ill health. 
They are more often the method 
by which our economy becomes 
sMronger- 

Certainly not all, arwl pmliably 
eery few, husrm wuien can nmke per- 
fect plans. They are bound to mvike 
ina+Uikt^. rne time?, enough will 
nidke the same inisLike l el the same 
industry to cause (rouble for that 
industry^ 

Fol- instiLnte, the Liutomo-biles pro- 
duetd in I9W sold mure rapidly un- 
der the conditions pri'ViMlins in that 
year than those produced in 1956- 
Automobile sales are a function, 
among ether thin us, uf the exiHlintf 
automobile population, ertswding on 
the highways, prices, availability 
and terms of crediU absolute and 
relative incomes and their dLftribie 
lion, and iTunpeiiiion uf «nhiT com 
modi ties. Industry misjudged some 
of these factors and may haw pro- 
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how to judge a fluorescent lamp! L . . point no 



10 




ask about 




SEATING 



Si'r'une a&fltiuf of a lamp moms 

•oruri* jxuiitjcrtilng; of the lamp in it* fiiturp, It'i 
cajprciilly Important In factory appiLe&tioiui r 

!:i-rr normal v ilj mil on ran cauae improperly 
realm! lamps to drop out. Westinghcubc toLvo* 
ihy swailng prtri»li«iti two way*. Firni, hy mif»rm 
of "guida bumps" on the ond-capi I above), 
Sttttnd, with uniform. a<vu.ratr« lamp length, 
Tliir guide bump* ■reeaafly fdt with thu 
flngirm,. munly rpfjl; il Ilhu'Il fir it kIeld*** during 
lamp inncaJlation tella whim the lump t* 
Kwe In its aot-keti* Ammitt length ttwuns 
that every lump will eiarlly. fit it# fiiture. 
Reacts Peru re rantinjr for every lamp, with 
"drop out*" virtually eliminated. 



WATCH WESTINGHOUSE 

where: big things are happening for you* 



JOHN 5- HE WITT 




-Vly Niagara 
chair 18 

relieves tension 
, J> I0W8.H**. 




If you ivant the itn action of 4 lifetime, 
I mi *it in tbr hjmJsume- N'u^rfl Cfajtir, 
*ith it!i rhnre built-in <y< 1<i-Maftiaj{« K 
motor*. E**t hack to your mow comfort- 
.1 : ! l 1 l 1 ■ 1 1 , mm on ! :«l uvocor*, And . . . 
juhhh . . . eh a:" * if t jircs And wears of 
mind jnd budy tlu.ii a.way. You arc but 
rulf Cunsciouj of a nurrctout ittJoin like 
thousand a of tiny fingers £ecnJy Jtnjkinjt,, 
SLsicadsLiK, rtattii.n^ ue-ep H DEEP down lo 
manipulate «nd comfort every muscle 4*1 J 
joiot m your bodf. 

Specipeollr,. with the JSiia^jm c hi.nr, yuu 
k Jii int reave Circutaijoti. help e**r ner^ju^ 
EcnsLofi,. help pourieL? rc*i ind reiix md 
improve your phfuc*\ coodiuou — t*aity. 
camfattMr— while you ce*d or rc*r, 
home <ic office, Nearly ihree yenri of clio* 
lcsJ ieMinj3 in mufi* ou[ti£f]um£ fcuhing 
hiupj[.iH ind medfad school t cnnfirmi 
iIr-m; Jti^hly j^nttu.sjij physiologic cffcui 1 * 
of _\ji>iAfi liyclo-MA^iifte. 

You really owe it tt> yourself to rry ihc 
S'ianura Chair, or. 
■t lcisr f to Find out 
more aboui it. Juil 
return the coupon 
for additional in. 
foc-maciaei iaclud- 
Lfl^abeau|ifuJ 4 fuU- 
iolnr descriptive 
booklet. 



hArHfttrnS flKVltl Clwhll W v 

***** CWn-,u> i*r 
Vhof nrf i^Ktf fvUWIf V 

jugfl+4 to* ilk* o» d#i» chn-i 1 
ni t»ip Pti,«i h«ii«« hiniton 
fn*igi« #^«p di| f . 
Wrtti a* phon* fur rivrsfU 



SEND FOR COMPLETE DETAILS 
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) CANAB*. JK&KA*Crt WAiiAW, lit)., «*t UH, OMtJ 

SEf NIAGARA ON "HOME" 
NBC-TV COAST TO COAST 



NEW FORCE 

continued 

vid«i some? overemployment in 19™ 
and, conversely, some underemploy- 
merit m 19G& 

Similarly, housing starts in 15)-% 
arc* 20 per mil belw what thev were 
ac th^hi^inninn of l r ).W J-'ji t of this 
is the rein! I of tighter credit terms. 
Anniher part of this decline Is die re- 
sult of misjudging the market. Ahouf 
311 jx A r cent of th^ increase in the 
[lumbn-r of households in the pant 
five yftara apparently lias o*v:urred 
nnifiri^ that*} with tru^Hut^ uiK>ve 
$7 4 rXXt peir y«ftr» but nbout 3d tier 
epnt of the htni^rt built in 1935, nnd 
fippan-ntty 4f> prr i-ent of Ihiw huilL 
in 1M^6. wf j n^ huJIl to tie-ll for more 
ItLiii S J. 5 .000, according io studies 
bp tbe Departoimt nf Dihor. Some- 
thing like 70 |w iK i [iT of the iiii'j'ea.^ 
itt the nurnlx'r of hou^eholtk wun 
reprijsented by families with incomes 
below 57,5(K) P but only about uo pr-r 
1 \-nt nf ih* s hcMi^ing in 1f*5S — and 
possibly noi inorp than ."jI> pi-j- cent in 
1956 — was bui It for this ^roup. 

The way the ituluHlry tejirns it ham 
madf rqfertaki 34 bv dts^ovrrinK 
people are not buying what it in pro- 
dueing in the quantity that is pro- 
duced 2ind und^r the terms for which 
H is ofTered for sale. The automobile 
industry will be more alert in its pro- 
duction .md tta deitrlhutioti polides 
in 1957 tkm it wiig in lOufl. Thr 
housing industry ^ being less welJ 
< j u.jiilmI, rniiy learn rnorn slowly, 
but. it. too. will learn to adjust to 
tile ntarki-t. 

Thr autonitphilr ;uad ihe housing 
piXiduced In IRftT therefore rthouJd 

better geared to the economy and 
to the desires of romumri-». 

This ia a relatively cheap way of 
learning how to nmtrh supply and 
demand. It is beinj? improved year 
by yr>ar wiUi improved wonnrnk- and 
market analysis tools. Evnn though 
it does m&m si>me waste, it still is 
much butter ihan ;oiy forced draft 
ni4 B ihud of keeping all industrial go- 
ing at full bliisl at all times. 

If housing credit terms were to be 
niaed Lo the fK>intat which all houaes 
pr^flijLied would ^ild. there wuu.lrl 
be no incentive for builders to build 
udial i^jple really want, mrr would 
l!k'_v U%iw wJiai ptuple r^aJly want. 

Ln tiiey wfjrt^ building houses 
too i>maii for many of their L-tLStom* 
dds. In 19M thfiy iniiy hini> 1>i*ii 
building house* loo expensive for a 
portion of their tu^toineni. 

I.luildt-rb learned llieir mistake (rf 
1949 very promptly, There is no 
doubt they will lejirn tiioir mi.^takra 
of 1956 promptly and at Jess pjrpense 
to [heet^onomy tluin would be caused 
by a forced draft reiultinp from nrl 



f fever 
tieular 



jufitiny of ctvdit terms rather thai 
through adjusting Fiouiuiig Elself 
wh:it people want. 

All successful life has met:hanlsins 
for adjustment. If a person works m 
vigorously that he raises bis body 
temperature appreciably iibove a 
salt* limit, .qia-h :t± 98.fi ri^rn^, lh-- 
capillaries near the skin open and a 
higher than usual proportion of 
blood readier- tJu- :it*;-\ UL-xi lo Lhe 
This fjej-rnits radiation of un- 
needed heat. If still morn radiation 
uh necessary, isweal glands so into 
operation and other automatic pro*.- 
esses start 

Inono r*?*i|T*vt this 1.4 a wa^ti-. Vi 
which could have been turned in 
pfiysli .i| 01 j ■ 1 - - 1 j 1 . 1 1 wo 1 1-. 11. .w \i, 
1r?r flis.-ijm.tirm heat. Yet thL^ is a far 
Ikhh watfd> than would ocrur if fever 
burned the body. 

Similarly, failures of partii 
indunh'i.^ in -Mf.Hpa 1 heir pi'fKJuHinn 
aj>d di^trihutioti pulivii^ perfe< tly 
in whal people wan1 is handled by 
tlie automatic function of the mar 
ko±. There is waste in thk t but it 
dote tell industrial leaders wliat the 
economy really will take. 

Art l»>n;-L :e-'Hih two or three majca 
ind ust ra^ are haviri}! to adjust at 
any given time, the eronomy can 
fjs'r^j^r ^nd the rnarerials :uid lahmr 
whieh the adiLL^cineni in th<^.- fe^ 
industries rt leases aan be absorbed in 
part or entirely by other industries. 

Thin sufesgvttfe that iT the e*:onomy 
ih^ prosper as a wl\oir T a cotitihUoUH 
series of minor adjustments lh a si(fn 
not that die ceunomy is in bad shape 
or that the economy is not growing 
Lfc> it should, but nil her that the 
economy iw making iiecessary adiuat^ 
ments and ijrowin>£ in a healthy 
fashion. 

Some economists were much pe, 
Lurbtrd in the spring of HKVi 
autimiohile proilih-rjcui and housini 
starts \mt\\ dropped, while agricul 
lui'h*, to4j. was in a relatively weak po- 
rtion, They -ihould Imw been 
pleased that these adjustments were 
rieing made while the economy as a 
whole wan at a high level, for tlii* 
meant that necessary and healthy 
]idjui$ttnents could be made without 
tntftferhiK djiiiKerriUK reactions. 

It means too that 1057 and auc- 
n »cding years will gee a healthier 
economy an iH-onomy whieh can 
absorb adjustments in other areas 
bi^aiiHO the bousing, autoriHtbileand 
the farm markets will be in h^tte-r 
sliap* than they would have been 
without the adjustments of lR r j(>- 
Hou^irif; Jiulorncihil.^, .uid a^raol 
tore should help the ivtmumy weath- 
er tniiior :i[Jju^l_ri]eiiLs in other seg- 
menL^ in !9o7 *>r later years, because 
they were goinw through their 
ueedi'd ad juKtment^ in 19^ 

— Robinson N^wcfsMii 
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"This is the start of $9673 in new sales" 



Remarks like that are typicaJ of those 
whu use dir*-i L mnil Jutvertitdng to locate 
prospect*: to pavi* thu way for salt* calL*. 

And now, with m*w development 
■ r i rnimeogrriphing and offoet duplicating, 
you can eaaily and economically produce 
ynur ftak-e promotion material in your 
imI.- - ■ | m'. m I u«. i • cm lit] hnfcwandy of copies 
of typed. type-«ot 4 written, drnwn and 
plartograoJicd material — conka* in blank 
and or colors on a wid? variety of pa pur 
anil car si stiwzk. 



Frrr mi in- ni formation or n dctmonatra- 
Lion without oblif^itiun call your A. B. 
Dick Company distributor. You will find 
hi* namt 1 listed under Du plica Li njf M«- 
chines ixi the? cla&ufii.-d flection of your 
phDnc hook— and you wiJJ find him un> 
fciiflMj?d since he has the equipment and 
pupptie? for both process. A- ft. Dick 
Company, 5700 Touhy Avenue* Chicago 
Illinois In Canada: A. B. Dick Com- 
pany of Canada. Ltd., Toronto, Ontario, 
Canada, 




A B DICK : 

T " T M*5T N Ji N f IN aUPLFC*Tlfl& 



STOP WORRYING ABOUT HEALTH twid^rrf from ;tS 



Executive health i?ii]*veys of 3,500 
managers show that obesity is their 
biggest health problem. Rates of ill- 
ness vaiy by industry 



OVERWEIGHT 




Manufacturing 
Retailing 
Sales « Dffcttt 
Adverting 
Financial 
Hotels 
Transportation 
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panics let the executive use his own 
rim tor. Some Lbrt doctors in the 
urea and let the executive choose 
Others pick one doctor and U-t him 
handle .ill the iarranpomentH. 

Such an informal set-up may b* 
best for a ama I I company. A nd nil l rty 
large fimw find Ihe private doctor 
their berit bet when it cornea to fitting 
branch offices into their propria™. 

In special situations, the private 
doc lor has certain advantage. 

Majiy companies fed thai when 
the executive has his own doctor, 
I hi- docuir-prUient relntitnTHhEprt aiv 
better, and continued associations 
allow thu doctor in have a bitter 
insight in Id his problems of tens ion 
and frtiHja, 

With private physicians, there is 
no need to hunt fur clinics or rheok 
Li lHjratin'y ffu-ili tib-n. I Km private dm 
tors have their own equipment. 

Also, this type of plan km I he 
advantage nf flexibility, h am hr 
\i-A-ri in omjimcMini wilh any all 
of the others. 

However* the private physician 

1 J I _ 1 1 1 :ih-.\* hlLS iLS Llr'iiWlliU'k?-. 

Where several doctors are uned. 
the executive lb usually left to make 
hw own aprjomimenti Then things 
sometimes get hapha/jjrd and it Is 
often hard to see that each man gets 
around to his check-up as he should. 
Alrio, there may be coritijderaliU j 
variation in the quality t>f fad H ties 
and the (lornprehcnsiveness of the 
examination. 

Furthermore, there is no central 
clearing house for examination re- 
ports and thus the over ail picture 
of the i;ti«npanyV apivinV health 
pmhlema may be missed, f Links 
a rut hot-pi tills, on the other hand, are 
very quick to recognize trends and if, 
for example, many ca&es of strewn 
«nd strain should turn up, the clinic 
might advice a firm that there is 
something within its own orpani/ri- 
Lkm \ha\ newls IcKjkinj; into. 

Hospitals and clinics 

A wide rangt of outside facilities 
in avHlhihle. to fir ma which dun i. 
have medical department* and don't 
wteh to ti_4c private fm iJirii^. Ah <i 
matter of faet T th<r advantages of 
the** agencies have ted many firms 
to by-pass their own medical depai t- 
menta. 

FireU the equipment that is* avuH^ 
iible through br.-....-..l -n.: rlhm-s i*; 
likely to be superior. 

Second, a program entirely di- 
vorced from the company assurer 
the highest degree of privacy — al- 
wayn highly durable, not to way 
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essential. Kurthflrnn sre, tuniirifi owr 
the whole program to on nfieni y re 
ducrs nrlminLnLru ti ve headaches. The 
routine of apptiintnira^mnking' and 
rrcJird- keeping taken otT mnpany 
hands. And sometimes reminders of 
rippcimlmpnts «r* a livrirn i-jt.il y made 
by an outside. n#ency. 
Hospital — pros and coiii — The pht£ 
or minus factors of a local hospital 
depend largely on the hospital. 
Usually, Ihe X-ray and laboratory 
facilities of the larger hospitals will 
be of the very finest But a local 
hospital may !w so heavily hurdPTU'd 
with he'd pj-itlf-nlH lh.il participation 
in a preventive health program is 
impossible, Some hospitals can take 
care of a limited number of execu- 
tive check-up plan* if ihoy are run 
onanout-patifsnthnsiH. This may be 
an even bettor hel r«-i ;tLise H»me ex- 
ecutives object to going to houpitalw 
fur rYfimiiwihjonii Iu-cvul.^ uf I tie hi 
ferenee thai they are ill. 

Columbia- Frenby terian M edi'cal 
renter in New York, which con- 
ducts executive examinations for 
General Motors among others, pro- 
vides a typical, compact but conv- 
prehenaive run-through on an out 
patient basis. A Medical Center 
^NTeLary hx»k> a shielr nun nine's 
appointments for a careful history, 

phv-vii-iS ^ x:iimn:iiLori, hliM.fi ), -1 
X- ray h and elr^trocardmeranv Fur- 
ther .h|wn. ijiliwjd \irritK are schednlni 
only if they are necessary. Later, 
when all reports are in. an appoint- 
iv.m1 i-nihiief^r a leinuivly iimriw! 
ing session. 

Medical *chaots—\( [nral honptLiltf 
ran offer mi he]p, loeal cuJls'j*e- u nr 
universities may be able to do so, 
Educational institutiorut are going 
in more and mure for industrial 
medicine. 

ThrCWgb the University of Pitts 
burjsh, an excellent program made 
available to business in thai locality. 
Moreover, the medical department 
feee|*+a continuing record iif the men 
It examines, thereby compiling a 
awful study on the cause nnd pre- 
vention of ailments that put exoru- 
Uvi« ^ut uf tin- running. 

Similar programs ore also con- 
ducted by the medical schools of 
Harvard, the University of Chicago, 
Ihfl II ni vitrei ty of Pennsylvania, the 
University of Michigan and others. 

'mi- h . ^ ■ |.|:.- i lie Inlest in 

clinical and scientific procedures. 

Print* clfiifcs— Since World War 
II + thp private diagnostic clinic lmn 
grown rapidly, Tt devnfes ibielf r.rv 
tirely preventive medicine, with 
purLteulnr empha^i* upon phyMcnl 
examinations, diagnosis and medical 
I'fsr'jiriFi. 

Oldest nnd larpeKi of the pioneers 
b Life K\ tension Kxiimifa-rs Organ- 




ESPECIALLY WHEN TOU MOVE LONG- DISTANCE ! 

Whatever your prized po^oskms, yuu tan irusi MayHuu-er iv 
move them *ardy. Whether it'» a rare and handsome stein colleciion 
like ihia k or your new refrigerator, Mat flower l.*mg-I>i^antc Mov- 
ing Service has been planned po give the tunic painstaking tare to 
every piece of furniture. Mayflower knows and provides whafs 
needed m do nSv job best, cusfcntizc}. the service lu ".our partkuiur 
nwds. For yourself, or for other* in your firm, you'll appreciate the 
care and peace of mind you get with Mayflower Long- Distance 
Mnvin^ Service, fall your nearby Mayflower ApvW- 

AERO MAVrlOWER TRANSIT COMPANY, 1 1# 0 * INDIANAPOLIS 

MlY^Wif tnrwtw ii nnUt\U thiuM»« MtaflFitf wirilWUU JfHtl kt1^«igbogr 




MAERO 
ay (lowers 

MATIOH-WI&I 
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WHAT 
BETTER TIME 
THAN NOW 




... to help a very body in 
ydiir organization enjoy 
the many benefits of 

NEW YORK LIFES 

EMPLOYEE 

PROTECTION PUN 

Life Insurance! 
Weekly Disability 

Income! 
Medical Care Benefits! 

+z Especially designed to offer 

extensive eovemgp to the 

smaller business 

organization 
-r Low in cost 
■*r Easy to set up 

Easy to administer 

Atfk your New York Life agent 
for full detail* now, or write: New 
York Life Insurant Company* 
I k fc pt , N B- VA j 5 1 Madison A v imue. 
New York 10, N, Y* 

NEW YORK LiFE 

mSURAHC^ COMPANY 



T*iur C&rununiry It O G<kG<l Man Iq K-na*v 
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continued 

\wl -10 years a pn with F,x -President 
William Howard Taft of chairman 
of its board of directors, Life Exten- 
sion first ctevntral its efforts entirely 
to I if i* insurance cxaminafciorwL Un- 
der its various programs, 2.5 million 
persons have been examined. Dur- 
ing the past five years, however, it 
has been serving u rapidly growing 
number of industries. 

Life Extension offers three types 
of service, varying in extent accord- 
ing to the needs of the client com- 
pany. Through physicians re- 
tained cm a fee basis throughout the 
United States* the company can give 
medical service to any firm DO 
matter where it is HiUialed Thin 
simplifies the coverage of bra nth 
and out-of-town plants, 

The examiners use standard forms 
developed through experience* which 
are interpreted at headquarters. This 
procedure reduces the variations in 
analysis of the medical findings. 

A new clinic- of the same type. 
HeuiUh Research Center, at Chicago, 
though organized only two years 
ago, is already serving 60 firms nf 
all snces. Otie of its main attractions 
is the fact that it schedules a <wm- 
prehensive exjtminalEmj* including 
X-ray, laboratory tests ami t-leetn> 
ciirdioirrnm, all within a si* hour 
period. 

Probably the most widely pub- 
lici/ed of all the private clinics is 
The (ireenbrier, at White Sulphur 
.Springs. W Vm.. which ohVm :i 
ihree-day program of examination, 
combined with relaxation and sports. 
Last year, more than 2,(XK) execu- 
tive went iherp f' »r examination^ 
usually held m the morning and 
followed by an afternoon of golf or 
^>me other form of recriiatinii TFit< 
entire -L^y i- itjusider**] u varjitiuti 
find trips to Greenbrier or similar 
institutions axe being huTeasirigly 
offered by companies as an added 
form of fringe lienc-fit. All or part of 
trie costs are deductible. 

Growth of such clinics has fieen 
-mwirmfilv rapid r-\er ;=ince World 
War TI and is usually taken as an 
indication of increasing corporate 
interest in executive health pro- 
grams throughout 1 he- country. 

Life Extension Kxn minors had 
2(i ifinipianii-s in 3 'Ho"; Unlay ii Ici.s 
300. During the same period, the 
Mayo Clinic's list of tympanies grew 
from 26 to 129 + The (keenbrier 
Clink had 14 client companies in 
1950; UxJay it has 65. 

Advantages of such clinics are 
many, in terms of equipment, at- 
IHffience and know-how. 

In health examination*! conducted 



over a long period, these clinictuUb 
find that the incidence of spectacu- 
lar findings such as cancer and tu- 
berculosis is amazingly small. The 
detection, however, of the more pro- 
saic early high blood pressure, over- 
weight, sugar in urine and consider' 
jition of excessive smoking, inade* 
quale rest and exercise and dietary 
deficiencies, they say, is staggering- 
ly significant. A (a refill evaluation 
of these relatively minor defects and 
correction of habits ia one. of the 
more useful functions of the periodic 
health examination. And experience 
in interpreting the danger signs is 
one of the things that makes the 
speeiiil]/.ed rJLnirso valuable Ixith In 
executive and employer. 

Few figures are available on the 
uae which industry is making of 
surh ouLside agencies fn comparison 
with company facilities. One survey 
of 120 firms w&im such health plans, 
mndutird liy lUv KiUiatml Indus- 
trial Conference* Board last year, 
n Lamed that 62 Iknna employed out 
side agertcies and 58 utilized oomr 
piiny dfwtorn. Of those u^in4? iurn 
pany doctors, s^bout halt let I he 
executives substitute their own doc- 
tor if they wish. 

Three-fourths of the 120 firms 
make their plans voluntary, but even 
so, I he majority report more than 
$0 per irnt pjirtiejpHtmn, 

A tailfjr-inailr program 

Once a company has decided oa 
Jt health pn'igram, a pond practise 
is to Jippoinl one em i it h* lent Lop e.K 
ecu rive to make a survey and rej^jrt 
his rLwmcnenda lions on a fixed 
date. He can obtain information 
from the company medical director, 
competent local physicians* the in- 
dustrial health committee of the 
loctil medical society, local ho^piLjlH 
and m<?dieal fiehools and the Amei i- 
can Medical Association in Chicago, 
Private clinic's will usually send a 
representative to disc lis* a eonUm- 
plated prograrxL 

Regardless of nutside advice, how^ 
ever, the iuteroul Mruetore ami the 
nature of :i cthnipany as well as eer> 
tain praillcal conMiderntions will 
direct the aheping of the program. 

C us ( — { j 1 1 . • of these practical con- 
siderations is i:ost r rhis will vary 
fnim cYimpiahy to cojnpiLny hut eer- 
Eain uverageti liave erup^tt Up in s<j 
injiny pro^mm^ that Ehey may 
taken a» si rough guide: 

PS-0QRAM C«T PM titCUtlVf 

CuaipDay-haadhid S ifttoS :;i) 
Private phyaidun t 25to| 7fi 

cibic* i aot*it7fi 

Re a art type _.._$17& to j^Oti iilun 

These* figures do not take in In 
account travel expenses, salaries for 
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NATION'S BUSINESS -JSOVFMBRB USS 



WRITING TIME CUT 50% WITH 
A MOORE REGISTER FORM 





This manufacturer found efficiency and short cuts in 

a Shipping System that eliminates peak-toad bottlenecks 

One* four separate writings \md to be mucta to prepare 1 he Memo 
HiilEnij rtnd Shipping papers. This was thne-ro naming and 
wasteful Littd then? wen* (.xxnaibilitka tor transcribing error, 
Tlio jipw M«?orf j sysl+'m introduced Krnouih work-flow with tilhur 
advantages like accuracy . speed, positive control and savings* 



IN ONE WRITING... 6 PART REGISTER FORM HANDLES ALL OPERATIONS 




ffait iorm givci ... in onp wrilino , , all 1 ihe 
in For motion or frftrrurttonl ne*d*d for mar- 
thandiie ■sJiipnuinl— fr> voice Memo, Packing 
Slip, La be I, a no 1 forms lor expreu, parcel 
posP. or truck delivery* 



\t ctatii every job needed . . even To tol lett- 
ing me«cy on COD. order*, Fa if a r lhlp- 
mefiW <?r* anvftd ... no f**rfffoo: ii re- 
quired al any Tim*. C omto c ul i v# numbering 
ghrfl* positive numtricat control rhrouahauT, 



On* wrilinq ... on one form , . . ipeedi the 
work. If timir and redirtei «rrari. 

Peak ihrpplnrj pe-r&od Jenu h*j*e bmw com- 
pritftly eliminated in Shipping. Writing lime 
wved ti 50°* qP former reo^ramtnT. 



Whatever the need, the Moore man ran design the form that 
rnakea your syatorn work best, Look him up m ifir rl; trifled , 
or write to the nearest Moore office? below, 

MOORE BUSINESS FORMS 

lltsi 

NIAGARA FALLS. N.Y. • DSNTON* TEXAS * EH £ M V V IX. L£ , CALirojtNIA 

Statit J5B2 Af World'* tan&*t manufarmrrr u/ bunx/i™* /oritu aft*/ JtprttafflJ. 

f Jt'ff 304 ) bffirru and furtnrii r LAS. nnd Ccuirr.-fa 




All these delicious 
beverages with a 

Kelvinator Hot n Cold I 



All-NC 




HOT BROTHS 



CQLQ BOTTLED DRINKS . D „ri 



A complete beverage center in one 
f teaming wafer cooler? Hot Water for 
in* 1.1 in beverages; delicious ty cool 
wurcr for drinking. An J now — j big 
rcfrijgcra^Li rompDMrncnt Mm I iloro 
two full triiy? of ice cubes— and keeps 
hniikJ drfnk*. par fced Junchct or r^itc- 
iiciilly inyxhittg *i«P WtJ- anil sufc. 

Control Your Coff&c^Brctik 

Join i he thouundi of dated business- 



MM who control the coffee -break wiih 
a Hoi 'n Cold, A new Kdvtmdor Hlu 
"n Cold keepi the coffee-break tit near 
l he work area as VOu ]ike — and \i\ the 
qLm;VtsJ. ctcancsl. rn^s cuonomjear 
way of enjoy in & thU growing Amcric an 
CLFJtom. Nd miiss, no fuss, no more 
wndinfi OUl or gfiing mn f<«r curTec, 
Mid (he coupon for the whole Hol + n 
told sfoiy — cmd "how you, too, can 
*u\b ihu Liquid j of Liultiin in ton time. 




HOT 'N COLD WATER COOLERS 

mode in pra»ur* and boftle moduli 

Far tHvtkrptt inititnt zoffft; rhtxttUrTt*; h#tj, tUiTriMi* Of fJlJrbffl 
h«nfi. ffrum: jjmw. citpw ti/tJ tptipnjt tn* j«uf Ktiwmiior itiunMrtw 



SEND FOB DOCUMINflO PROOF 



KfLVINATOff WATIft COQUftl 

0vpaMfn*nt 34, Calumbui ft r Ohio 

Jew/ complete Nut 'ti Cotd tofmntatlm ten 



KM, 
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d i (Tn »mi rto in Canada mr kelvikatqr df Canada, ltd. 
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the time spent rjff the jnh or admin 
mirative expenses uf I in- program 
They are merely estimates on the 
examination ilt^elf. 

A program can l?e set up no that 
only the executives* more than 45 
years old wilJ bo piven the complete, 
examination, with certain items 
omitted fui l In- younger men. But 
rather than wcrflfce any part of the 
procedure, some ramptinjea spatte 
the elimination* at less frequent in- 
tervals for the younger men: 

years * every two years 

40-55 yeans every IS months 

55-65 years every year 

If possibly however, experience 
has shown l huil it iB best to give 
everybody a cheek- up each year. 

L.tci/five coverage— Some firms 
deride which executives tn inelude 
on the baww of age, some on the hasis 
of rank, some on the basis of salary, 
Marty lunil their programs tn ex- 
eeutives more than 40. But statistics 
show that most health difficult]^ nvl 
their start between llie ages of ,1(1 
□ nd 40. Defects delivered at these 
afres pre correetihlc with less trouWf* 
and cost 

Mome firms find it best to set up 
no age limitations but base partid- 
f ration on managcMiK-nl levels. A 
survey of firms Eg New York with 
health plaiat Biiowed that 3S l>er cent 
provided eoverajje that hiv luded 
rH>n-super\isory iH-i-wonne]; 4H jw>r 
cent included fir^t-line supervisors 
and $E> per ient extended exwersge 
In middle manaRemrnt. 

Company Dpivilon— Snme firnM have 
hiritated at first to net up a 
liiralth protrnjm for executives foT 
fear r>( riilietsrn from ihe rank and 
flJe. However, cJonef examination of 
Mil' subieH rr-veul* Uua hvu\th \mt 
ifiTima arc nothing more than nn ex- 
toftsioa of whet the rank and file has 
Jjeen enjoying for yearn in another 
form. Workmen's compensation 
liiwH. Ki'oup irtMurame pFan.^. com 
pniiy tiieniiraJ d^t^rtm+'n^, and in- 
dustna ] niedicita- - ;j whole — id I 
these have been designed ftir the 
man ul th(* mat hine. 

Health pkn 
ad mi nidation 

Tf a health program is to fiu^wd, 
it must not only provide the ripht 
medical raci lilies fur <he ^itiiation 
l>ul if. flujmI u\m* have The i*nthusi;i.4- 
tic eooperallon Ihe na n it <t ? vm>> 
Although some mmpanii^ report 
r-ui 1 with mandatory pro^rarmi, 
nn.^t expeiieneed drM turs ;itLc| rliui- 
Hjirh r+?commend Miar i l n 'i i: ups he 

HATlON'S PTJJ5TNES35 -NU V EMDFR JD^« 
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Industry's "Sea of Opportunity" 
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debt-free 

INDIANA 



r- 

I 

I 

I 
I 

I 
I 



MAIL COUPON TODAY 



d:fu;i'.'!' mhhm b^jimmiFTT nr commerce 
H-m. 51-ii »dmw 

JjuiiMpuiii. l»rli mi 
Dt*i 5ir- 

PIbjm iamJ m« cu^dl af f vur nr* ^f 1 ■ pnfi ff fi\ wAu^t. *r*ilrl1tHl 
WH¥ DEBT-F5EE INDIANA IK ATTRACTING MtlPrE 

housruv iham *hv othEfi state per capita. 



GUtUT 




CHICAGO 



'.T LDUtS 




The American Ruhr! 

- . . developing th* worlds greatest cancarilra- 
lion af ele-elrir. power . , . home of Iho nolion t 
Inr&oiP alarnk e-nergy plan!. (Power offen, U 
*fy vi 1^ a* Indiana martufen;lyr<j r* 1 lain I pro- 
dud Ion costs.) 

Ohio River carried marc Iow-cq&t froighP than 
the Panama Cannf, Inland wolfifwaf Frrtighl 
has tMplad fine* 1946— and alrtody lew coifi 
ore daiHnftd la com* down fli much at an- 




MO STAT1 HIT) Our Sruc GomTicution foriiidi st ! In fact, 
Indiana has miflhm 0/ Julian fa i*trfifwl 

m "NUISANCE" OR "PENALTY" TAI# N 

f*w/ s,tks ¥ rarfist\tl€ vr ttt.ituifiicterrrJ fax! SO fas M ttittpt* from 
salts in mtmititt &r firtign (vrBmjrrw! Only i4 of t* on gfOfti 
receipts torn saJre for processing re-sale, *ic. H noc io intctuire 
or forrijjn commerce; J ft on ocntr receipt* derived in inJjuu 
except from ule to ultima r,c consume! (Vfc of i*). iW InJwtJ i 
untmpfayntttit tax is far kmr rfuw arvrjgiJ 

MAW AftATFRJALS* Low-cost ton]. Liffl*Mnne\ NactiniJ 
"Oaf Center of the World." Perrofeum. "White Clay," nrft «r 
ahuttumm. Gypsum. Rock uphill. Dolomite. Fluortpar* Wircr, 
sand, gravel, wood t corn, soybeans, cel. 



J I MIL ROMS, 300 MOTOR Fit EIGHT LINES, ? j.t!.nt-s loo 
airports, mow mild of paved highway per driver on d per i^uarr 
milfi than any Other state— rttt paid /or! 

•OOP UHHL Responsible, venactfe, 9?E native, /rK*r 
jfltHerntiMitt unrlrrj prr capita than rrnfrmaitj. Enytabtc strike and 
lockout records Ftrsc in U. S. with Kibor-mAnh^crnciiL charter. 

AND IT'S GOOD TO UVt IN KNOVMA! Suprih sun ,.M* imitate 
anil local ctiUf^tA. urn seta it res. Pine housing, mo-iierice renr. 
Low- cost irate and local j^vemrnenr. Good dimiie. Good 
rjunritig, fishing. <cn*ervirjon. Over loorj lakes, stttiau; J2 
iamnu-k itife pirks, r'nresd, beache* Rcsorti. Wintrr spurts. 
Fine public swimming pools, parki, play ground?, golf eour*«. 
And JfhwMfr £rjtfi>uj ptefkS 



INDIANA DKPARTMI-NT OP COMMERCE ■ N - 5 H* Stati Housjr - |nijiaiv.\i oms. SmoIaKa - PtioM Mi;LJtOii 5*5971 



A Definite Need 

exists in 
offices large 




and sma 



ii 




for... 




the low* cost 



PLUS TAX 



taw Monthly Term if daiirtd 



Remington Offm-Mei 



H^dlo papers and form* up ra 11* 
wide 

^WritttufuU 10-3/WT Uw 

^ PrtMiiiL« 10 good cjfbf.in copies 

^ Cues a dean, iharp AtcncLl 

Seu up quickly for billing*, listings 
<iad invoices wirh Miaacui Tabs 
|/H*/ standard keyboard. , m 



In chc small oflfide the OmcE juter 
Lin carry rhe cnciic Typmi; JuaJ 
attJ etfuri*ntly> In the krge office it has 
outstanding utility v»iluc because je can 
pcxfiinn every typing job Mid am be 
carried costly from station to sue ion. 
See how y&u can save— call your local 
Office -ii iter Dealer ur Remington 
Rand branch othct tor z demonScra- 
t um — .Lit .ilxjuf convenient icrmsl 
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offered on B voluntary basis. The 
average- participation in voluntary 
plans is well over i)l> jkt cent. In 
fiontH of iht- older plans; it cJofle 
to 100 per cent. Since cooperation 
of the men involved can be bo valu- 
able, skillful administration of the 
pi ft n is important from the moment 
of its presentation. 

Experience has indicated that ex- 
ertitiv^H are irlueEant to parti eipatr' 
because of: 

► AppreJipnsiora shout the cxnmi 
nation itself, 

► Fear least any disabilities disclosed 
may hinder advancement .. 

► MisundensUindingnf management 
motives. 

* Unwillingness to take the neccs- 
nary Lime and trouble?. 

Therefore, to dispel anxieties and 
to keep mtBundfiratandings from de- 
veloping, mosct experienced com- 
panies recommend that the. plain 
should be nnnounced by the active 
head of the bu&Jneus and contain in 
formation on tiro following points; 

si- Objexrtivea of the plan, both fur 
the tympany and the executive, 

h. The I bin kins behind the plan. 

e- Voluntary or mandatory fea- 
tures of the program. 

d. Precise descriptions of the ex- 
aminations. 

The confidential nature of the 
results. 

1 J Mini tion of the administering 
agency. 

Fn reports on -success of the vo I l Hi- 
lary plan*, the only fulling off of en- 
operation was reported where results 
were not kept confidential. There- 
fore experienced enmpamejs auggesi 
that all possible care he taken to in- 
aure the confidential handling of re 
suits, whether a plan is company 
handled^ or run by an on (hide agen- 
cy. In the latter event, they advise 
against ending mediral reports to 
the personnel d hector or even I he 
president of the company himself. 
ThD most successful plans provide 
lhat reporls on examinations go only 
In the executive and to hin p+waial 
physician, if the executive so desires. 

No rule ran cover all situations 
The wises! prcnndure, it jiwtTW, Ik to 
have the examining doctor discuss 
the situation with the executive and 
to try to convince him of the desira- 
bility nf staling the fac.ls to his 
superior, if there is any impairment 

• if hr-ivUh. Another possibility ia to 
inform the executive*}* phyaieian and 
iKive the counseling to him. 

fn any event, experience- shows it 
should be left to the executive to de- 




division of artiRv ian» conratAiioN 
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nation's business- November ish 



Are you looking for a 






f WHERE JS 

Writ* for rusw booklet describing 
these zmd many other choice [ndu* 
I rinl Sites nv.-i rl/i hie rikmg the C&O. 
Address; Wayne C Fletcher, Direc- 
tor of Industrial Development. 
Terminal Tower, Cleveland 1 , Ohio. 



GRAND RAPIDS, MICH. 

second largest city in the State, many 
widely diversified industries and a good 
labor supply with variety of skills. Excel- 
but transportation* Plenty of sood water, 
Industrial dies of various sizes with track 
frontage. 



PORT HURON, MICH. 

\8 on the St. Clair River, one of the world's 
busiest waterways, Detroit. Flint and 
Saginaw are nearby* Plenty of skilled 
labor. 185-Hcre Model Industrial District 
offers unproved site* with <ill utilities 
Other large and amall sites available. 
Pleasant living conditions nnd unusual 
recreational facilities. 



FERNALD, OHIO 

Underground river affords exceptional 
water supply. Rural location, but with nil 
utilities, and can draw skilled labor from 
both Hamilton and Cincinnati areaa, On 
main line of C&O between Cincinnati 
and Chicago r 



NEWPORT NEWS, VA. 

On I lump ton Roads, second busiest sea- 
port in the U. S* Frequent sailing* to mid 
from all ports of the world. Sires 
various sizes available, including some on 
navigable water- Delightful year-round 
climate. 




Chesapeake and Ohio Railway 

SEBVINC, VIKJJNIA - WEST VlflGJNtA . KENTUCKY . OHJO • •WttANA • MICHIGAN . SOyiMttN ONTARIO 






DESKS 





Office 
Furniture 



CREDENZAS 





CHAIRS 



Bet fer Built 
far 
Better 
Business 



ALL-STEEL EQUIPMENT INC., Aurora, Illinois 




World Leader 
In Warm Air Heat 

If you look a tcur of the world, 
and vEsrfed the largest plants and 
factoriet in each eg unify t the oddi 
are you'd find THERMOBLOC Di- 
rect-Fired Hearers al work. Why? 
Weil, ECONOMY u an important 
word in any language, 

THERMOBLOC Commercial and 
Indy^triaJ Warm Air Heare?* are 

manufacrurad and iold in 27 
counlrie*. More Than 20,000 in 
id r vice. There is a Complele range 





GafiHafhatl: I'll 

Fl*41* land &m I Jit in en Tharm&bfcv: Wjfftl 
Air H*mn_ 

Nifti* , — i — i- 

Addnm 

cii r 



FOR SALES AND SERVICE 

icr '"IturJio I^'iiifeiiiiiJl-jiI Ju|iiEJ|ini*Mi1 

in y«nr pullm* fwiflf*- Ur» writer r<fmnr*l 

Klf^fir Ciii,, OHItDlNilii'illtiHJf 
I" -■ i ■ ■ 1 1 "1 \ -'I I". 

Electrom^ Purk< %ruui^ N, Y. 
ft^™ 4 Most fnrpwttoft Pfafoct 

GENERAL^ ELECTRIC 
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continued 

ddi j when and how <o pass the signi- 
ficant information oewluped by the 
examination along to he? firm. 

A high percentage of companies 
report E I1J4 E th*- rnuruelm^ interview 
is one of the most valuable feutur 
of the program. Most physical 
fecta turn otit to be correctible on 
they are discovered; the touchy 
problem is how to reduce ton? son nn 
the job. A chance for corrective 
action is provided through relaxed 
discussion of peraonu] pmhleniN and 
sound iidvh*- nn persorml hahita at 
the end of the ejcamination^. 

On the question of how to follow 
up on the examination*, company 
policies vary. Plans involving a 
company medical department are 
memo likely to have a follow-up pro- 
cedure, 

The soundest procedure seems to 
be: Give the executive the best pos- 
sible analysis; :ind advice nn bin 
lie^tih; chert leave it up u* him tu 
carry through on his own* 

( nven advantage of tile heal com- 
bined expcrirnce of both business 
and medicine working to help him 
preserve robuat persoiud health, ai 
nwpui'wilili' huNiiti^*- rsn-Litiw n^iiiiJ 
[y responds by making a conscien- 
tious effort to develop and preserve 
it* bnfch in his nwn rind She com- 
pany's interest*. 

The upshot of developments along 
the new health front ha? n 
growing realization anumjg execu- 
tives that top management and 
medical science hnw handed them 
the facilities to lay uut a long-term, 
Lriiltir-iiui<]«" plan. b;jM il im Un'ir uwii 
physical and temperamental capa- 

This plan allows thmi to realise* 
the optimum work habits* plan the 
necessary vacations, cut down joh 
s(n*aw»a and strains and make prep- 
nration* for retirement, Th« whole 
process is conducive to inerea^-d 
p>ae4? of mind for I he individual a* 
well as higher rot urns in over-all 
executive efficiency and stability fur 
the organization iteelf. 
Or an Dr. Johrwon puts it: 
"It's one of the few phices in liie 
whflre everybody gaina — the com 
pany. the executive and the man't* 
fumily- Nnln.ii!>- un ■■-'Ly whu i^m^ 

most/' -PlflUP GUSTAJTOUN 



REPRINTS r,/ ' St up Worryinu 
About Health" may be obtained 
for 20 cents a copy or $7.56 per 
100 postpaid, from Nation** Busi- 
n&J, Id 15 H Street NW. Wash- 
ington 5, D,C. 
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Four great companies show how 
revolutionary Copy flex one- writing 
method can help you • * . 




Glittt Safely Rim Compnty CanjAu 

1o sJrtipllty puuhiMhf -iKtrrmf p*pof«a*i. 
fiwcsrinj dAla tu itfd*3 onEa ■ lij,n.lucnr< ca-fiy 



mjnuiJ CDp;i/i| f-i i"i 



e-lilnr irrfiirmnhcn 




dllKfllf I'lito vJ'llm #'ir4 shertK IJIhMniihlfl nl 
manual rrariirnfilKin Tpitds prot;iulr-| nf irr- ■ 
pnrtint rnf-grni»|fcCin. t*v*; iti?u»nd* nf Oslliri 
■miailhr In dtfk*l dciJl 




Inuli 11 iiiihn bj nn> Urg-h Makii 

Up 1ft 300 «BI*1 Elf dJffrfitftl Uilfct 4./* 

aKiglnqli pv r hour Qnhf Olhnf 
med#li ovcllabti 1e C4p r qji^inoli up to 
46 InuiAi w:d#. 



ELIMINATE A MAJOR COST OF 
DAY-TO-DAY BUSINESS OPERATIONS! 

Everywhere* progressive firms like those described here arc Atm^tfyinjf nurt 
speeding bujiincss uperatkihs with the re^duLkmary ojif writing method made 
possible by modern Copy flex copying ouidiiiies. You surely ran, loot 

With Copyfle*, you write basic LafarrnatJou only once— the entire terici 
of varied coplc& needed m complete liny sy*t Finalized business opcraLfon an 
DicthiiiiraUy reproduced from the original You tlimiriMe the biff cos! and 
drfay for Ktypinjs or rewriting toroiarj* uifarmation froaq one farm tu atuuhtr. 

Copyfic* machines are clears odorless, ewnwnfcul— IcLter-sfcc copses cost 
lot than a penny each for materials, Copytics win fit readily into your present 
pyaitiiLv. Mad coupon loday— it can mean important savings for ypn. 
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la ifciu&dK* Ifct f«terr «m*r, pucklm!- lirn, 
ihlpphu libd, EGlflSTilaSkMi tupr. ind cjjlcmw 
Jp^Kt i^lrpdlp IVtH*i Lhu utBinnn'i wfiI{+u 
nrd*1. Hill hi* Mwd l*nt f*zpi* r-pi i1h?r ar.Jh. 
HimlnsHiJ «js<ij cQgyma «wi TirufiGpp; r«5ifr 
UTTitBiai f I arflirv 
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pn"nl*d or dro^n an ordinary 
•rnniUicBnl paper — >n laccndi. 



N» Qflw GnrpwdWH em Opyllrii 1a tpfltd 

ind UHphly prnductmn. efrMJeJ paptrwurl 
Ftrciss cird; ill 1fp+d dHPptlPr nim onplirjh. 
Virublt ^nkrmilran Ic iddHl *r chanfrd » 
ri(5ulT«l Cspyfln mp«i lift* *• *miriji 

frtlrqn WnEiuF TK^dl. 
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4700 «orfr»M A^.. Chicago 41, Ul3fHlft 
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6 steps to 
executive 
success 



Here's an analysis of basic skills 
future managers will need to get 
things done through people 



EXECUTIVES uf the future will have to learn how 
to make more effective use of people. 

To achieve this, they miK» learn how to listen, 

Thoy must owfconw a psychological hurdle which 
today keeps many success! ul businessmen from getting 
the most out of their workers' individual find OoPttjUw 
capacity to perform — thus blocking the attainment of 
even greater success than they now enjoy. 

These conclusions were readied after search for 
the qualities which account for high executive nrndui - 
tivlty and which set successful managers Apart from 
those who fail, or — more importantly- from those 
who sputter alans kit half throttle, often without realiz- 
ing wlml their fullest potential actuiiJly amounts to. 

Analysis of the executive skills of more than 200 
officers of large* medium and smalt-sized companies 
indicates that tht* average manager dangerously over- 
estimate his-ibiJity to get filing done thru ugh people. 

Kin re pectin k things done through people is the most 
important responsibility of alt executives, these find 
jngs are. dtsfurbjnK. They point, too, to the necessity 
fur correction if business is to get top performance 
from its personnel in the fiercely competitive years 
ahead. 

Principal n:a>ori.% why executives foil to manage 
more effectively are these: 

1, Too many listen only Fur whut I hey want to hear. 

2, Too many fail to create » genuinely permissive 
atmosphere in which the subordinate- I'm -Is fr<-e in ex- 
press him.se If frankly and <nmpletely. 

3, Too many fail to recognize that their real strength 
rests not in themselves but in tlie people they manage, 

4, Too many permit distractions, potty irriuilirafc* .mH 
prejudice* to divert tkvm From the main track in the 
discussion of business problems with their associate 
ftnrl *urmrdinntaft 

5, Too many fail to recognize The need for Betting nri 
employe (i complete partiripatiorL 

Twj many pay only lip service to the principle of 
l ta 1 1 - w;i y i-ots iron n h 71 Li t n i . 

If your first impulse is to question whether any or 
all of these six faults apply to you, you are in good 
company. The more than 21X1 executives whose skills 
wtwanalywd by the American Manrigement Aakkjui- 
rsoti in thk unique survey felt the some way before 
their training course at AM A began. The executives 
didn't have to go very far into the courtse, hnwtwer, 
before inosfc of them were ready to plead guilty to one 
or niore of (he charges 



The reason For their change in attitude is a simple 
one. The association ugra a classroom technique called 
niU'-pkiying. :\ device which affords 1 1n- executive 
rurned-s indent mi opportunity to step outaida him- 
self, so to speak, and to look with cold detachment fin 
his own Ik h/jvjor as a manager, In role-playing, two 
or more executives will trade places with each other, 
ordinarily in a simulated employer employe relation- 
.-hip 

The results arc startling. Executives who have Song 
thought themselves lo he ripen -minded and democratic 
with their subordinates discover for the first time that 
they are just the opposite — autocratic and inflexible. 
Men who had imagined themselves to be veritable 
wizards at dt&wittg the best ideas fiorn pen >p|e find that 
they aren't really receptive to others ideas at oil, but 
are Attempting tn make thingfl go solely t»n ihe fuel 
of their own ^go* 

I'h' i. ajftfaoofe is crowded with examples. 
Typical is J he case of a chief engineer from a ma- 
chine lool firm in Ohio, Like «o many othnrs P he had 
cold water dashed on hi* notion I hat he was getting 
the maximum mileage out of his rclntioiiships *w i ru- 
in! • Once he bV*w (he liuht, \\f he^une a true believe! 
in role-playing. He had a chance to put It to use in 
Ids iKvri company when a high quit ntifte .mionu in hni 
cians was traced to hard-to4i'vtt-with tool design 
supervisor. 

The chief engineer placed the supervisor in the role 
of one of bin own subordinates olid made him taste 
■■ ii" of the abuse he had been dishing ouf For 1 1 n 
first time 1 Kl- supervisor rejili^tJ how anlagonlsl ic he 
hart been. He changed his pnttern of behavior accord- 
ingly and within thre** mnnilw the t|uit rate c*viH+?d to 
be a problem. Harmony returned to tht: shop. 

Humid B. Si hmidhjiuscr, diret tin nf AMA h y exei:ii- 
tive action murse, maintains trwit the top man on the 
executive lolern fsile usually \a the hardest t*ne to 
reform if he has been guilty of the six I ins of ineJIective 
executive action 

If ;j conversion erin be erTncterl ni (he Imwevei. 
it wurkN tike a charm all down (be line 

The fundamentals involved m pelting things done 
ihrriLitih |ier>pfc apply (m all Ijusiriesw^- n-gardJess nt 
their size. Cases invukiri^ i i^nrrr.-inore- willi fn«M"^ H i 
eitiplnyi^ sue not dissimilar lo cases involving firms 
with nine employe. The only difference noted is in 
the volume of problems. 
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Here, point by point, utt- the i\u-uw\$ which impede 
i M^'Uvr- i-s-L it? option- -along with some hints on 
how to identify those, factors in your own behavior, 
and what to do if you find yourself guilty on any of 
the counts: 

i- The executive who listens 
mdy for irk fit ht ■* emits to hear 

This is a fairly common fjiult of executives, partio 
ljJ inly those near the top. where- ficcrumtahilily to n 
jperior ur superiors is not as keenly felt as it is, for 
iple, in middle or junior management. 
The offender generally is ft rnfin of drive, dynamism, 
one who likes to things happen. He's a man who 
has ^rejit self- confidence, jraJf-jftssurance. 

There is nothing wrong with three qualities, of 
course, and indeed few men nmld rss#* very high with- 
out them. But they are an ajsset which can booum* a 
debit if they produce, ns. they sometimes do, on excess 
"I >eH reliance 

In today's tliltplfll business world, no one mun can 
push a company forward to sucoesti solely on his own 
momentum. Yet some try U* dn just that 

r n uil's where listening only for what you want to 
hi .- 1 1 i i ir i ii- hi Instead of genuinely seeking 1 tvt- 
opinions, counsel rind assistance of others, this lype 
e»f executive will ftr?*t form a judgment of his own and 
(hen, jj] hi,* con tacts with ubujcialo m\t\ suLnri'diiulct. 
seek j list incut ion Tor it ronhary op in ions either 
un weighed or become a nviUei Eot rebuke, since they 
run counter to the strongly held judgment already 
hi rived of. 

The manager who has fallen into thin trap wiJJ ulti- 
malejy find that his is a position of icy loneliness be- 
cause* step by step, he has removed hirnwlf from true 
nmtsK't with (hose ,1 round him Subordinates wbo 
serve that he in listening only for what he wants to 
lu ar will, in the end. Hive him put that. Net result? 
Creation of a corps of yea mm 

The symplon kH of thih parLieubj executive malady 
c -an hr ili-ti. i. inJ . l in. I rui nrivi- -n-p* can Ik- taken. 

Tf you do mors? than half of the talking when jn 
> ouferenctf with your atworifltrs and HLdH>rdittau?s h if\s 
a good bet that you fall into this category. Next time 
a decision has to be made in you r firm deh'o making 
1 1 yourself until yoti hove mnsiderad these question*, 



t. Am I making the decision completely on my 
own? 

5L Am I really intercsttd in getting the advice or 
suggestions of those on my staff? 

3, Do I make the decision fir*!, urder it Into eseeti- 
I Ton, and then ask for staff advice? 

It your answer to the first question Si! yea, there is 
danger. Pew* executives hiive the knowledge, ski]] and 
inforirmlinn Eo make major ih* Warn* wilhuit reimirse 
to eotinfiel. 

Furthermore, those who refuge to seek counsel run 
1wo iinpnrlant r^k;- One i*. foil ore To provide young 
men an opportunity U* cultivate Un- nhihty to make 
difistrins. Judgment in not the crealion of n wand. It 

n result of experience. Tn i-jd'^iiscicl.v MkiMed in 
deciaion making, nubcKrdiruitas mu^t he given a chance 
to lenrn by doing. 

Another inifHirtanl risk in damage to morale. Eiceru- 
tives who do not provide ajuioriatas and mibordinjiteH 
the opportunity to express their creative thinkinK « ill 




si(vn find that poor morale, thf inevitable result, will 
thin** the spjerk of ■ native ability. 

A good rule to follow is this: On major diH:isiora 1 ■ 
seek counaet before deciding 

Questiotiy two and three are n t*ft rnnfe difflcult to 
armwer. They in vol ve subtle uhades of ponnmaJity— 
factors which ih*» individual i-XK'utive may not ]'*?jili/o 
u. jmsfiii io hi^ own make up Mere a deliberate 
self analytiifi may he in i»rder Hueh :m unaly^is should 
take place before i\n exocutive takes nny dei i^ioo 
already reached in his own mind before a ronferenco 
of his subordinfites. To do otherwise l- u* uwkv -;nc]i 
conferences^ a sham, one in which approbation, rather 
than true opinion, i* sought 

A luJr' in foJJow herr is lha- If you haw rf^ich^l 
a det ii?ioo of yoin .jwn jtjirj thai decision is inr-\n 
ci ib It- in your own mirvi— then u*£- ihe conferem^ 
«mly to solicit the advice of Hubordinate^ on how best 
in onpleaient that decision. 

2. The pcimiMiw atmosphere 

Here the ground ru}f>K of ctiinmim tea tion between 
executives and thf. j ir subordinates brouphi sJurph 
into focus. 
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The poirniHsive a Inn sphere Eh one in which the 
e&gGtftfv^ makes clear to the subordinate that the latter 
need not feel inhibited in talking freely with superior. 
Frankness, honesty nf opinion, fortnrightness ar» k the 
key words. They are qualities which the executive 
should atrive to instill into his own behavior and that 
of suhordiholi- 

A fringe of permi^ivvness i- llu amount of < rjth Lin 
nn executive will permit a subordinate to express. The 
ability to take criticism from snhordinaff* is essential 
— provided* of eoum>, that such exprrs&ionw are kept 
wilhin reasonable bounds. 

Here are some cheek points: 

1, Am I quick to lose my temper when a ^uborftnate 
questions ?i particular decision which 1 have made' 1 

2. How much mtiriffln of my own behavior will I 
tolerate from those 1 wurk with and those whotfc work 
I riupervise? 

A low boiling point a- an indication Lltat lrm« pt-r 
missj venose is not present 

Anothar sign of trouble The executive who will 
tolerate nn cliiakm m" iJu- way Ijm IlouI]^ wnrkrrc. 

The point here is that the executive cannot be w* 
■^iriMri ^Msn;; ihr Jmrienl opinion-; - I liM titiburdiiLiti'- 
unless he make! it clear to them that he in willing 
to place no obstacles in dn- path of expression. The 
inhihsied worker is not a complete worker He gives, 
.it best, only a fraction of his thinking .aid loyalty. 

The bos* still la boss, of course, and because of that 
rn',j-<Jii ..jj. ■ i j 1 ■ I p - 1 1 1 1 -r mo, tin- deh.-rmsnaTiinn of permi> 
slvftne&t. Rank innubordi nation cannot be tolerated* 
I ■ l j 1 it lit bettor for the executive to hear things from 
time t r n time that wilJ make him blush or wince trmn 
not to get thr I rue feelings of ffmplnyes. 

The- sukiordinafcp *houfri tift aasur«*3 Irv csi-'cutive tX 1 - 
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huviur that if he does express his complete thinking 
rm mt\ jjiven .utihjfc'Ct hr will nut In* pUninn his |nli 
ir iff*)i:irdy thai his IkWs liu- nn vqwn mind 

3* The source of Oft 

executive* s real strength 

This touchftft the moat important element in efTective 
executive action — th* recognition lhi%\ \*Hip\v :m> ih+- 
moiHl valuable fatect of :in> or^jnizatinn, I hat people 
have brains, and that these hrains lire the trnwl prone 
Live thingn in I he urpani/jitirm; thai Ehi- biggest job 
Ore i-xei uttve ln^ d^vi liiptrifnC tit ?oi ;itmriAphi>re 

in which these brains can work. 

The importance of people in the scheme of things 
will be even more pronounced in the Future as business 
pincefi increasing fiependenoe on sruch mechanical imd 
scientific rndh as j'lrt'tronii rum pi a tor*, rr^.-iirch. .iiir! 
other complex techniques 

Miiehines alone will rwver make s bttfittiH Wo^Oi 
ful The rnntribuiion of people, (he feeling nnri idca.^ 
of people, the individual drivea t anxietiefl, hostilities 
and group foit-ea still are (hr ta/M important ican 
sidenition 

The robot ii\rv\( producer nothii^ unh^- .i fk-r^m 
fe«da iitfortnatton ihtn il rnfurtnafilcm can onlv hr 
KiVrmed through the- feeling and ideas of people. 

The day i if ibi- I'xfc-i'Utive derinitf j l> h 

Biisit findings of the research centers make Li plain 
that timKjrrow'p. executive will Ih j more a coordinator 
:i riff snolrv.itnr th;in n btms in Ihr nld-fasbionc<]. rtrdrr 
fliniting stmsi? of iht k word. 

Here is a good pritu-rn t< > fitllnw if you are re- 
r j M iii-iii i|r fcir 1^/idiriR ^rnups in n wnrk situation: 

► Set group soaU with the group. 

► Provide the means Tor the group to reach its goals. 

► Act as a aynthesteer; that ts, pull Id ^either the befit 
ideas of the group. 

* fin <■■■-' your riiijnr |ienionnl ust^i^t in (Jie frrmap 

► Help roemberfl to fit more perfectly intn the group. 

* Communicate hL* mi -ly and perfect your skdln 

► Acquire sensitivity to people 

► K ularne y»ur own kasuwirrt^i- and enuiimiKe an 
enlargement of it in others in the group. 

* Measure effectiveness of the steps you have takon 
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4, The pt'ttu distraction, 
irrltatifw and prejudice 

Effective tranamission of ideas cannot he achieved 
unless Uw climate, permits it 

Too many executives fail to listen intently when 
in ixmimimieation with sulwrdinateff. They will per- 
mit ihemwlvq» to be interrupted by telephone wills, 
by u new (ions from ft secretary, by unannounced visitors. 
All of these are enemies of good communication. 
They me disruptive. 

Some executive overcome tin- purely physical im- 
|Bdjrii»-rii.-. r ■ ■ jjmnj .■ommu.rm-niion hv hovini: iheir 
urrelurjefi turn away nil Is or e^iler* whiJe they arc? in 
tttmforciicfv Others, in an effort to make a conversation 
wilh A subordinate as re I w» \ \ \- po^ihle, wit I move 
from behind their <k*kfc whni the subordinate enter* 
their office find conduct the conversation from an office 
..Liispe, or from spceiaJ I listening chairs. 
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These in- uono-ek 1 1 • . i lmdrnumpr- th<* riff -rl Tnr 
yetting Ihe stage for good DfctalliUg. Obvious] y t the 
fxenirive should never show i in patience when listen- 
ing to a subordinate. This is lather easy to detect in 
your ttwn behavior Do you dnun on (hi 1 dfflk? Do 
you ltd Bet in your choir? Do you look at papers* or 
shuffle them while an employe is addressing you? 

Another peril U> t-iTit-tive moiniunioation b* the 
petty irritation or sidetrack. Picture a subordiftaic 
reporting to Mr, Bitfp. The subordinati* ifi trying to 
expJain an idea which, if pul into operation, mighl cut 
production caste. In the course of his eapla nation the 
subordinate might he interrupted. 

"Now wait," says Mr. Bitftf "What you Hnn'i sr-.ni 
to understand in that '* A lecture follows 

Actually the Inordinate may understand fuJIy, but 
biH'Miise of Ihe manner of his p*i ~.-iO oion he baa not 
yet covered his knowledge of the point Mr. Bigg 
ohjecta to. 

Another lypc of in term pi inn may conic when I ho 
Hiij|n»rdin.^e uses ,i term or phrum 1 for which Mr. Higg 
Iw an aversion — *uctt M l f«surn»— w 

Mr. BijTJ? e*plod*S* "Never assume anything M 
Assume, in Mr. Bigg's* lexicon, lit a bad worcL Ho 
is good Tor a l- r p rninuU- l#ctwe on it anytime it comes 
up. His rtiasons may be well founded, M to interject 



a lecture tn thr course of another discUBsion in to 
weaken the direction and purine of UuU dincu^tori. 
A number isf snrh inlfrrupiions can weaken a disnw- 
sion to a point where Lhf^ original ob}octive can be lost. 

Moreover, the employe who brought in what he 
iM-.nust<li-refl In be;i money sjtwoif MupiE^P-in ft.^ jioltefi 
— no matter wliat Mr, Bigft"^ decfeion on the matter 
mtiy lw> a bmgiio loflha^ Un fctiv I rouble 1"be lontioi- 
lashing; not the possible approbation of an idea, eh I ho 
[Jons? which will make the deepk^t impriwioii 

Thn« ioi 1 (Jn- -f-Mil- nf inhitn'[ji>n plant<*ri. The m-M 
time tiie employe will kc^p lii.s idi/is t r himself, A-S 
a result, no one |(ains. 

Prejudin^ works in much llw* ftfime manner at* pelly 
faritotions. 

When you fexJ an impulse to lecture either during 
■ i i ■•.rii'-rence with an individual or a prr.iup of ^ubordj- 
nisles, drjn*t r "You'll find thai tin* conf erence produces 
much more fruit. If the urge to teeture is still com 
pelJmR lat*T an r you can undertake it at a time when 
nothing else is at issue. 

A rule to follow here is this: When 8 suJbordiriate 
crimes to you To express an idea, hear him out. His 
Idea — or a auiwequent ono— could be a large factor in 
improving company profits, 

5* Getting full jmHmjKitim 

In the jrrowlnjt knowledge of the fom^ H work in 
occupational situations involving rtupewisor and ssuh- 
oTdmjtle, the net*! for ftelling full participation is 
coming to the fop™ as a major tvineidenition. 

The kt-y wr^rrl here \* feeling. o.h oppum-d Ut think in p. 

I l.inild St-hmidhauser ejcpburi? it (his way: 

4 'Executives need to Kite with all Ave? svrwts. They 
should aittivata the ability to i*eek out of a statement 
nr iioe-U'pn ihe infle* r tionfi ;inri hidden ideas vJ'uil 
repn^fMit tl«« b^'lirtpi of a person mthet than hi* 
rational process. 

*^fj nunc imports nt to get to the depths of a 
person's undc»nstandirui than his rationalization We 
can rationalize anything into beinR, Our thinking 
can be fluhnrdinated at any time* to our motives, but 
hut fi^e-lm^s will iml ht- MitHirrJinale in terms of -rrnnr 
irmer driviw. Recent research ptiintt? up tru* validity 
of this^ but induniry hrta been hKow to rccogniKe it." 

If you vrilkit Iht- fMingv of workers* as well art their 
l hulking, you a nmiplete i^mtrihution lu the 
company effort. Feeling hm its source in the emotions, 
; i ti d r-mi'linns r u>- tin- most poTenl cjit?jjyst of ;irf.ion. 
Ilie executive who ulpt* (hem and make* lh\~-n\ work hir 
him is getting complete purticipation of hLs employes. 

Attitudes of people depend U|Hm their feeling, their 
motiotW, mure Ina OH pure rationfll proceKs*^. At- 
titude ie the bift^est obstacle to an sc i-eptam^e of 
chanffnv The fitato of permb^i'venesfi is ewiential to the 
.jitomo^rvi of the piny uf feelings. 

Hi-re. again, it pay* to make n solf chet k. Next tiim j 
yott are in a i.onfer» , m.i- with Mil^udin.ih^ muke Li note 
of Sir av fifi^n ideas contrary to your own an -inoed. 
JT they rome up iMrely. or nut at ^ill. you pmiailily 
ha vv failed to croate an atrnosphere of pttnntssiveim. 
For one reason or another, you are getting rationaliza- 
tions rather than the true feeling* of your HubordiziaLes. 

6. fA*p service to vommuuieaUon 

Many executives believe li^ey are discharging Iheir 
debt to lommuniitatlon if they use Ihe eilemaJn of 
ci)Tikioiiroratirm Thiw im ludcHUeh tilings as JMUanoe 
of notices, puhlicntion of enrnpjiny ma^a^im^ ?oid 
iu^pa|.ierH k letters, ^hhh h*^, #U|>k't^t.ion s>-+U^n4, and 
so on. They tw the rm?ans to an end. not the fend En 
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ileelf. It Lb on this point thnt many managers Bounder 
in their effort to get their ideas across tn workers 
thus to get things done through pwifite. 

1 1 is the basit" feelings thai ar& involved — not the 
mere tranemiMon of wordt^thnt need to be com- 
municated, T\w in not to my that tfkill in letter writ 
tng is not a valuable asset ta nn executive. But it is a 
secondary asset Like economic indicators, operating 
fitatititics, inventory data and other factors, they are 
aids to the exercise of judgment. 

The need to get at the feelings of people cannot be 
owrernphaAizt»d. Therp is at least one good practical 
reason wh> I hi.- | r - 4 . l-w-JiniK. if rmt rd lowed 
escape; can build tip into dangerous pressures. These 
include anxieties, frustrations, aggression* — forces 
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which, (mee created, will «U away at morale urwi effi- 
ciency nnd produce job direatiaf action und employe 
irnrr-yt 

An interring ai.se illtj.-itjalvi^ thi^ In » large |jJ;mE 
I he purchasing agenl was confronted with the need fur 
buying broonis to replace old ones, 

On the basin of itn attrortiife priee — nnd without 
ronsulting thnsc who would have to use the brooms — 
Ihu punhusinv iigpnl himjjht ri large ijurmliry of 
brooms of a type different from those already in une, 
Whet) the new brooms were delivered and turned over 
to shop Harvds for use, a powerful reaction pet in. 
Maintenance men developed backaches they had never 
hud before The phut nurse wris dehiged with request* 
for liniment. Job Absenteeism soared. 

la reconstructing the incident it was dear that the 
|. ii lin^infi .ii-i-riT '-. hin/f- mi stake was in overlooking 
the feelings of people — in thu caae those who would 
bf pushing the brooms An n result he engendered 
ill will and. more Important, acquired a product which 

88 



caused cosily, time-coniriuminf physical mm plaints. 
His initial saving on the purchase was wiped out 
several times over, 

To lie rruly effective, the Mow nf ideas- should (ran 
aoend fixed linea on an organization chart, There Are 
occasions when it » sheer waste for an araisfnnt in the 
production department to have to work hia way up 
:md down upam rhrousdh ihr- MfT.irehi.-d ma*e of 
corporate structure to get a question answered by 
someone in the sale* division. 

Vol happen* todny in ?ech ■ \*i the country's 

largest companies, 

Informal, uu well lib form;]], lines u( i-ommun tea lion 
should be encouraged The door to (he exei utive ?>uite 
should be open to tht- rank -and- £uV employ e who ha* 
. lli idea f*t pass on or is pmt sit-in to diss-n-.- This m 
*iires perBonul contact a* contrasted with the cold 
impersonality of a memo, a slip dropped in a tiugge*- 
tion box + or writing on a printed form. 

The conference iw an rxtrenpely useful lool f c>r build- 
ing the kind of spirit which enables executive* to get 
things done through people, Thi? trend at present is 
;iw;j^ I f i irii die old fashioned, vertical type* of eon- 
fcrejHie. in which someone presides like a teacher nnd 
lectures the group. It is toward tin 1 fn^-wli^lin^. no- 
ii.tlitH-ktned kind nf con fare l-uv iii whicli disciJA.-rion 
is horizontal as well as vertical. 

The experience of the Weatherford Oil Total (Tom- 
pany^ Inc. + of Houston, illustrates the point Jess E- 
HmM, plr.. Wcathfirford^ president, shw (he need for 
improving transnLe^ion uf ideaB- and execulUt- i lTi^' 
tivenej=tK — in his organization, so he set up a itifl 
Permanent Planning and He view Comrnitte<* to hrain 
storm solutions. Wnal ^ merged was a monthly meet- 
ink: of (up irn.l iniiidlv niajjafEi.'nkent trAi-i-ativi*. 

"There was little participation at (he first meo tings," 
Mr. Hall recalls, "mainly. I pue?^, hpraLtw- nor men 
didn't knuH wluti whh j>oinjs or». or mther. whul had 
comt i over me. 

"Gradually, though. 1 wsa able to get over the idea, 
i told l hem, The point of all Lhia m for you Jiii^n U* run 
tht^ company, too, ..Tm convinced th^t all of us 
headed in the same direction together will cover mnn- 
Krotind toward our go**l than if I jUHt sit around EhUeiih 
you whflt I think should be done-. 1 

"The idea wa,> hard ro pc( a cross," Mr Mall con- 
tinueH ^Hi*w do yosi n*> nUiui convincing a group 
that you're a different fellow from the one ynu wer<' 
two or three weeks ago? Gradual I y— and 1 don't really 
kno* pn*:isely what did it ciur p<^pJe fint the idea 
they were cupffrWd to get into the act Once t>ie idea 
caught on, we really began U> roll 

Farticipntion broad participation— is, the ingredi- 
ent rjiHfl«»d to make a conference p^y dividends in 
u^seftil idead and Improved organisation spirit Ar 
Weatherford. step?- wen* iaken to insure that full jku 
ticipntion waB achieved. Confereiiif libera tuft are 
ih.m^tJ confitantly to km;p *me individual (rum l>c- 
coming idc-nlifled im the gfinH 1 P'ai'-*eiter I'MrtifijiaElr- 
are ur^ed to Hound off if they fei^l une mart is hc^^inf; 
the discustdon- 

Some mivtinsti! iire even tape r carded and pbiyiil 
btfti-k sr> thf* participants ian ht^nr the *onvtime* dev- 
as la ting results. Loudmouths Htand out plainly. 
Wallflowers arc just ns obvious end 
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Dyes research 

colors 
your future 



New products from industry's 
laboratories bring changes in 
wide range of business 




till 



Hi 
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THE DYES industry is starting its 
second hundr?-d years with one out 
of every five of Its UJ9. employes in 
research. 

Their discoveries will affect a boat 
of other uidustriee. among them; 
plastii-a, fibers, rubber, paints, de- 
tergents, refrigerant^ insecticides, 
fuels, explosives?, miracle drugs, fond, 
photography, gasoline and rocket 

Dyes industry research in lroit 
years hjis fathered a growing brood 
of produces in the M tiilljuii syn- 
thetic organic chemistry industry. In 
its immediate family of products, the 
k tmipa i a Lively small dyes business is 
now watching customers use dye- 
to: 

Identify highway*, prevent assem- 
bly line error*, guard lank checks, 
-pwil Faults in nv>ii\\ wtu^, njii foil- 
ermrn, trap criminals, and check 
too frequent blood daunting plus 
brightening « kithiiig and furniale 

America's 52 dyes manufacturer* 
produced List year roughly 167 rail- 
1km pounds with a value of about 
$181 million 

While the offspring — the chemical 
derivatives of dyes- rkairishcd in 
(be United States, thedyts industry 
iLqelf scarcely existed here before 
World War L 

Mauve, the first synthetic dye, 
waa disci iv*-r*d by William Henry 
Per kin, an 18-year-old chemistry 
-tudenl, in 1856. 



Trying to produce synthetic qui- 
nine from aniline, he had remained 
in I j union afu^r fallow Rodents had 
left on Easter vacation. As he washed 
another disappointing Mark, tarry 
mass From ii I w^ker with alcohol, he 
BpOIdd a few drops uti the table and 
wiped them up with his silk hand- 
kerchief. The handkerchief promplJy 
lurrn-d violet. 

Further testa convinced him ihnt 
he had stumbled on u valuable coni- 
mercial dye. His eonvii cams led him 
to establish the world's first syn- 
thetiodye manufacturing plant 

He died in HMiT as Sir William 
Henry Ferkin after attending the 
Golden Anniversary celebration of 
hi* discovers-' the previous year, 
Twenty-eight national chemical so- 
cieties and associations joined Ln the. 
centennial relchration in Xe^' Yurk 
this yuar. His name Ifvfs on in the 
Porkin McdnL the highest annual 
award of the American Chemical 
Society. 

Firkin's mauvt- was not merely 
the first of the 2,000-odd man made 
dyes which i color almost every thing 
we wear or use today; it directed 
rhpiiuVa! invention for Use lirsl lime, 
seriously, toward coal tar and the 
basic carbon atom — the great build- 
ing hloek on which prrirMc^lty > tl I of 
today's synthetic mat* trials and most 
miracle medicines are based. 

Every m*w dye formula that is 
cooked up and there are thousands 
of them every year — it tested not 



only Tor its dyeing properties but for 
its possible bactericidal and viricidal 
properties. If the formula shows any 
potential along those lines it is im- 
mediately forwarded tn h pharma- 
reutical laboratory for futher evalu- 
ation. 

The fir-Ft sulfa drug was a product 
of dye r^arch In Germarty *nd 
France, Sulfadiazine was developed 
by dye chemists at the American 
Cyartamid Co. 

So far as dyeatufls themselves are 
concerned, the industry's optimism 
for the immediate future is ba**-d on 
the* trend toward more colorful cloth- 
ing and furnishings; on increasing 
consumer demand for the **vat- 
colored" label, which connotes the 
most satisfactory. longest-lasting 
colors, ajul on iHr- rzipidl.v growing 
use of the new ''fluorescent whites" 
in soapy, detergents nnd paper. Tex- 
tiles is still the big market, taking 
a round 65 per ^eni of production, 
but today ubuul in jxt coral is going 
to paper and another 1Ji per cent to 
inks. 

Typical produi^ts of rfsearch, on 
which se?ver;d manufacturers have 
worked, hk- m wme< hanienl mrtbiHls 
of producing vat dyes of closely con- 
trolled parti< fc le si^e. Efli'h dye p the 
^ic^ntLstK have found through years 
of n j st^arch, is most eftective when 
the dye particles arf^ of a pimimlar 
uniform size, the fife*, differing for 
each color. 

Emphasizing its hopes for vat 
dye«, the entire industry ban just 
joined in forming a new Vat Dye In- 
stitute, in New York, to educate pub- 
lic and trade to the advantages of 
these superior (and generally more 
costly i dyes. 

The true significance of Perkin'a 
discovery wns rni ignited only in 
Gi-riruiiiv, at ItrHf. 

By 1914 Germany had a virtual 
world monopoly on synthetic dye- 
HtiifTs. Al tht- kLiM of Work! War I 
thfj British naval hlot kjidp suddenly 
choked off ti^dc wilh Germany, and 
the Amoricjin public ^woke [in tlH 1 
importance of dyestuffs and the me- 
dieinalH and chernicnle that were be- 
gimiinji t r n flow from them. 

Thfit wjjs ihf jolt \hut started ih*r 
American dye industry on the road 
to independence. In 1914 ther& were 
seven small plants, working ttkQOi) 
entirely with ingredient* impnjrtcd 
from Germany, and turning nut 7 
million pounds of dyen lulls. Hy 1917 
wi- hit- J M 1 -I. m- 

Knr alt of thi-ir cxxuplexity, dyes 
are amazingly cheap. For one n>nt 
you nin color 147 m^'klii^. The dyi"^ 
in a raans suit cost* on th* fc average, 
1 4 cents; in hia flhoes. eight cents. 
The difference between drab tfray 
and brilliant color in a woman fc f* 
drfsis- is iseveo i-t^noj. Tlie enloring of 
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A close look at tight 

Straight talk about banks and 



Much of what is being written and 
said today abuui aimll hu*ittn* not 
getting its share? irf hank crudii laiU to 
&<|uarc with the recur d - 

U.iikkv ;jie- diiin^ [heir level best lo 
meet the credit needs of small busi- 
ness. There in ample evidence of rhis, 

A I Chuur ManliHiiiin. fi»r ttwmpb. 

eoiiLmLTciul -J nd iofttclitlcrkl \tmn\ 
in jiiMiunU r»ri£mjj frrtni $1.00(1 eh 
SlOCJ.UOd muik- in. >mnll businc-.* 
mrmied 3l\ in number during 
rlic r i-i ywr. 

Current reports from many sectbm? of 
the country demnnatratr Hut a good 
percentage of the nation's hank* show 
trends similar m l.'"ha.u? ManluitunY 
This is not to imply that anybody 
ivfin ".i.mrs a loan today can walk into 
a bank and g*t it. 



Monty it tight* Right now the de- 
mand for credit from banks ti bigger 
Hun the supply, Borrowera large and 

small Jfr competing lur iih-ih-v Rut 

it + A not their fize that's really Impor- 
tant. Whar priiniiMiy determines 
whether a bus! metis loan will be made 
i* i he credit tvfinhintss of the ap pli- 
ca nr. Bankers are supplying credit to 
huiiincjs and commerce fnr Enure in 
nttdtt ami figures indicate jimatl biwi* 
nrvn-s aiv j!i'iti:»u thrif fair skin* uf 
the money avaiTablc- 

This j s the situation today. Back of 
it there js a simple h 4 liking nlul^uphy. 

Oarikcrs like to lend money. It 1 ! 
their bread and butter, I tut sometimes 

I". ins Ii ivi r.. i iijij d,,\vjj. - 

mfmhrr. Iiantt-rs .11 r ihm Itn-Ki nu: iIku 
own money. Bank loans are made 



money 

small business 

fmrn money entrusted to hanks hy 
dc|K«ifr>rs Jlierelure hunkfn mu>r 
ute sound judgment and common 
sense. 

This sums lift 1 1m- i;< ru ral prisilioft 
t»f commercial banks about [nam tn 
*malJ busjnrs* inday. We believe ii ii 
a sound position ... one that (jives 
everybody in the husiness community 
A fiiir chance at avaibhlc hank credit. 
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ULfcuiii ft 111. n li bh.hmIt ivmijhjljdcg CllHliliai 



• affidavits 

• quotations 

• agreements 

E ATOM'S 
BERKSHIRE 

VPEVBITER PAPERS 



For every business need 

Your piper needs art? a* varied 
as the way* that you present 
your Meats on paper— from 
business leltera to inlcr-omert 
memos. One paper can't be 
"besl** for every job! Eaton's 
varied Berkshire line afTers yon 
the correct paper — correct in 
quality* type, and price — to 
auit every typing need in 
jour pflic?. 




To name one; 

K-ill I Tl\ lhil»HMnl Will t*' ■ HlHni + 

Lin- uhiic-M- white typewriter 
paper ever made! Ii gives- jt 
new crisunesa n> all typing, 
Fmrht ipmhtv flppcarnrtcr at « 
irHHlemre price. Lathi, milium, 
heavy weights. flfij" x 11" to 
m tf x I4* t and in Executive 
.=iie. 



for yoi/r typewriter paper needs 
„.{we fforrf say* it a//— 

■ 

E 



EATON 



EuEon PjaprT Cor jiftrjhon, Pitts Fir Mjiit. 



DYES RESEARCH 

continued 

the felt in a man's hat is an exacting 
job; it must be precisely tuned and 
must roiLui fading from surihuht and 
^puttinc. from rain. Thai ca^th 
hatter just a quarter of a cent. 

In California they are dyeing 
roads. Several cxperiii icntal road* 
around Los Angeles have new, ex- 
tremely long-livtfd ffreeti or blue dyes 
mixed with the concrete. If the ex- 
periment: works out, color will be* 
u.sed as a traffic director' the green 
road to Anaheim; thi> h|ue route 1 to 
ft inly Moniivi Similarly, housing 
development* of concrete construe- 
tion an* \ti'Ui\i \i\vk'n a plying rni^l- 
ley of color. 

Aniline oJJ f made directly from 
mal Imt. is Mill, ids it w:ih fur Parkin, 
thu starting pnini for the rtiaijnHty of 
dye-? That's why the word "aniline" 
appear*, in the company name of so 
many dye producers. General Ani- 
line & Kilm Corp,, Ntrtional Aniline 
& rhcmii-rtl Co,. Ltd , and American 
Aniline Produce*. Ine^ alorm with 
division* of Du Pont., American 
Cyanamid find the Swiss firm, Ciba, 
Ltd , prihrliH M- rn..-! of America's dye- 
stuffs today 

A* the source of nibbcr-curing 
chenucak thnt made M\f pneumatic 
tire practical con J tar helped make 
putg&ibJe the economies of mass pro- 
duction of automobiles. 

Coal tAt produces 10 component 
oils which in turn maki; flflfi inter- 
media Lh chemicals from which are 
derived tht i more tJ-u-m 2,{MXl dye 
shades represented in many thou 
sands of brand -name varistiora. 

Aa many aa 1,000 lesas may hi 1 
made on a single, dye before it 
reaches the market Even then !r*J 
out of 100 fail 

To I he dye chemist, dyea are not 
jusi colors in tit. ■ in-ru- that 
are color* The end result of dyeing 
depends upon chemical reactions, 



fir- J rtmti fu Anahrun; 



•■ii"' of which involve the chemistry 
of the? cloth or other article being 
dyed. The color reaction may vary 
widely nol only Hcmrirding 1u Hn* 
type of fiber ttilk* wool, cotton- ray- 
ail or nylon — but between two my 
uus f rofii difTerent manufju turerh. 
Hcimi>. most i inmiic.n i:d rl.vi^, jtiv 
uiilor-nuide for the specif h* joh. Thi> 
reut f - ■ -Iv- in/oiiLfjM'hiiV]':- nuasiiLiJii 
larse UiborLiturie^ that do nothiim 
but test and specify for their eusto 
mens. 

TLiu varying reaction of di fit-runt 
fibers iire^ in fact itften depended 
upon to provide niullicf^owd design 
or decoration in fabrics wilh u single 
dyeing of the (inifthed pi wax The pin 
stripe in a man's suit, for example, 
shows up as lighter colored hecausr 
il is woven in wiEh a thread other 
thin wool — usually silk- The fa* 
miliar guard weavi^i whti'h pro 
dikce patterns in shaded of the game 
color in carpeting and in automobile 
and furniture upholstery matenals 
Wl llw±+\ \miU'iu± frnfii the way in 
which difiVring fibers are mterww- 
en; thf nuiterinl iy^Tiriomie^lly dyet! 
in a single dip, 

The charac:teri5tic color reactions 
of fhr- VHririUK nytur-tl Jirtrl synthftic 
fir^TA to certain dy ratlins are uved In 
identify fabric content. When a 
manufacturer is uncertain of the 
fiber content of an undyttd pietv 
cloth he prop4)S4v to use T he nc»#?d 
only dip a sample of it in an identi- 
f'it'aticHk Htain and i*otnpHrc thi> resnilc- 
ing color with it color chart identify 
inf5 as many as 12 fiber reactions. 

Solid shades can be produced in 
clulli i-ithcr by dyeing iini yarn In 
hn: the fabric is woven or knitted, 
or by immersing the woven or knitted 
fabric in a dye \m\h. Culor dwiBns in 
a sinRlit-fibc.r material can hi* prts- 
dui:ed either by the pattern of wea\ 
in |E or knitl intc various colored yart^. 
or by pi intiiE^ dyeetulfs on tike eluth 
— the familiar "print dress," 

Almost everyone whi^ ha.^ hwik^t 
at a ootka dot necktie probably has 
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Arm the (fobs put on— or 
left out? The BOMW Lh: thi:y are 
paf on.(. The fabric is first dyed 
over-all in the desired base color and 
then printed in ri dot pattern with a 
chemical called i discharge agent, 
which removes the dy«r from the dot 
areas when the doth is run through 
11 special bath. 

Practically oil laundry scrips life* 
ler guilts utwl hk«c-hc* now eon tain si 
white fluorescent dye which rihsorbs 



Each 
ttfir \iitr 
ma y he 



ultra vjoh-4 rays from the aim and re- 
cm i to thom as visible bluHiight This 
lidded blue radiation ha* a whtteriing 
effect 

Since this discovery, the fluores- 
cent white dyes have become so uni 
venial ly used thiil. ^^-n though they 
form only a minute percentage of the 
wr^hiog mmpotinfl, Ihey eimstituin 
one of the. dye industry 'it biggest 
products in do! far volume today, 

The fiunresivn^ found drama tie 
application during the war. Used in 
hi tin hi riding jugnata, they helped 
guide Navy fliers to safe bindings, 
day or night, on aircraft carriers. 

Records *how lhar fluorescent dye 
markers, visible from great distances, 
aaved the lives of more than 30 per 
cent of die flier* w ho parachuted into 
the -vn 

Thits property of flifcorracenre haw 
bi«en used iil dyeing movie theater 
carpeting to provide a glowing de- 
sign or j?uide line down the aisles rind 
U. ni.ok **<uls, .^teps iiOri nil isO Uetior^. 

Fluorescent dyes h l\v helped n-ab 
formers and (nuainerfeilerw. During 
World War Tl, a eolori*™ fluorescent 
dye wnti sce.n-lly mixed with I he blue 
ink with whieh food and gajolroa 
i 1 1 1 1 1 j i" 1 1 1 ■ wi-rv prLtiU-d, Pass- 
ing uHcd coupon* under ultmvioJet 
Ijimps at ration control centers in- 
stantly spotted ruined numbers by 
the disturbance of the? fluocesaoent 
pattern, or counlerfeiUi by the ab- 
sence of fluorescein 

The same system is now mod to 
sMfenuurd Lniiik notes* stock certifi- 

e.ile> and imehmk SirkeLs The 

li Ura violet kmp is now standard 
i^uipment at moht bank and pari- 
mutuef cashiers' windows. 

Somewhat similarly, checkH an* 



protected ii gainst ^iterations if the 
ink with whieh l hey are printed eon* 
taii^ a dye intermediate whieh is 
colorless- until touched with chlo- 
rine- the prim ipr-il iii£ii>d3cn[ uf all 
Ink eradicaton*. 

Fluorescent dyea have found in- 
duHh-iJil U-* -,. trMi, particularly in 
locating invisible faults in metal 
ra&tinga In one inspection teeh- 
nitioe, 1 he dyes ur^iw-d Ln solution 
which La painted or sprayed over the 
surface of the metal The casting m 
then wiped with u cloth to remove Jill 
surface dye— but the tmteat crack 
appears under the ultra viol el Limp, 

Similarly, a railroad locomotive 
shop puLs Jtn oil-soluble fluor^^iM 
dye in (he erankcase oil with which 
diced motors are teat- run. so that 
any unsuspected crack in the block 
show* up under black light 

At the llynviulh phmt in Detroit 
dyes are uaed to prevent errors on 
tin- a&wmhly line The molded ny- 
lon gear which connects the speed- 
omelet with the transmission is made 
in 10 variations, depending upon the 
type of tranami^jon. the tire aSsw, 
the axie ratio and other parts of the 
]iartimiar model Mistake* have 
bften eh minuted by dipping each of 
the 10 types of gean? fn a different 
color dye no the assembler need only 
piek f rom hut bins the colored gesar 
matching the identifying assembly 
ticket that acrampards each ear 
down the line. 

Chrysler aluminum brake piston* 
apt* anodifred — an oxidation treat- 
ment oT the -urHMe- to «ive them 
longer wear. Then they an? dipped 
in a red dye which will ponrtrato 
imly through Like imodt/.cii routing 
Thtckjiess of the coating can brr 
chet^kixi by the depth of color, com- 
pared with a master mtmple. Fur- 
thermore, the tiolor gives tlie repair 
man h eheek on one enmmon eaeaw 
of brake f nil urt% ituiei* improper 
brake fluid will net n ^ilvvnl to 
take off the red coating. 

Dye^iMle frt^UeJiity usttl Eu f-olor 
various grades of gr™*es to help t]>e 
grease- rack man pick the right Rj-ade. 

The newest thing in the dye woi Id 
la the indtriHit dye, which forniK the 
final dvi^loiT right in the cloth by 
eombintng two ingredients « pre 
applitxi universal color former and 
:m uddni mlor develops t as i olen 
rilioingraphic fdm is ftrsl ^en-if i. . .! 
then developed. 

The advantage of this in that a 
■ 3 Vr-r need fttoek only one basic cloth, 
pre* printed lo si pal fern with flu 'uni- 
versal cn lor- former chemical, and 
then can supply this pattern in any 
dmred color in amy quantity simply 
liy ntoninx rbe cloth through the 
prt Y[*t. ' v l n lor deve] » pper 3 jn tb . 

Dye* Qfffi do nKae than color; they 
can add water-repel l«-n, . jmd .. r , 



• a/ 

• tet-addresses 
expense arid taxes 

• auto records 

EATON'S 

N AS CON 

iT*A4i LANCE BOOKS 



Personal record books 
for home and office 

You'll u adulter votir life ind 
kcrp yourself right up to date 
in puftiflr&t nnd aocuil tnjittrrs 
with NiAcoti 1 ^ tiair saving per* 
porsal record books. Chon?.e 
thofie right for you from 
NflMcoiL'* lunifili^ir line of puud- 
Irmking rfjtnrd b»ak« lhar keep 
jam h riant* detailed informal- 
Uon rcfliiv uua-jilujict. 




As an examplB: 

fT i'iird buok lt\ ket-p sour pre^- 
eiil and future plana well 
Ofgitii/eii. 1 ^ il Jr pa^ipreofj; 

S|*.H' r- fer n T lh ..I d:fcih 

notation*; aUrflthinf for fivu 
foliowinp months. A perfor- 
ated memo sec lion mHuiJed, 



For personal record hooks... 
one word says it a// — 

EATON 



Eflicn Paper Coqwrv t ivpi „ PitinficlJ, Mas». 
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man s 



best 
friend" 



Hennessy 
Cognac Brandy, 

like our gallant 
St. Bernard, is & 
good companion 
Whfcrsver you arc- 
ane of fh» heartiest, 
most hospitable spirits 
known to man. 
Always have a Jittle 
Hennessy Cognac 
Qrandy handy 
in your home. 




refiiflturK-e to fabric*. In 1047 Dr. 
Clyde (\ PeWht director of Michi- 
gan State College's en^ineerinG ex- 
perimont station, using a dye that 
had some of the properties of a 
mini -ml oil, dwcnvpn»d a nt-w dye- 
rnnking process thai makes wool 60 
times and cotton 12 times more re- 
pcllcnl in water than normal. 

A triumph in dye-making in re- 
flected in the 30 or more washable 
nasi el- colored leal hern which have 
taken the women's fashion wnrliJ I. ■ v 
storm. Part of the secret fa in the 
tannage, part in the ush of a dyestulT 
which can be washed or dry-t-taoned. 
The principle is not new, but it wee 
neglecled in tin- use unLil I tic- tanners 
and dye-maker* ^ot together. 

Color Ifijil^j making m-w.i in furs. 
The average woman knows mink- 
rlvi«d musknd when -hr -1*1- if Rul 
she may soon scv pink mink, powder 
bloc fox h pink squirrel, wintergreon 
rabbit, white nutrici and Mm k heaver 
— -all prod ue La nf recent dyi* chem- 
istry. 

Dye com punk's sometimes get 
sOansie r^qubfifa: 

National Anil inn has provided 
dye* to color bees, birds and fish, eo 
scicntiHta tun trai r their wanderiiiRH. 

Durinp the hi hi war fliers' survival 
kits contained a packet of water- 
soluble- hlack dye, mixed in a waxy 
aimer with copper acetate, to rep*fl 
sharks. 

Fishermen now use the same dye 
to protect their nel* and the hah they 
contain from attacks of sharks. Be- 
cause the dye is a good sun shade, it 
him recently been spread on the sur- 
face of ponds tcj atop the jrrnwth of 
underwater plants 

Chemical weed killers sprayed 
idonf railroad rijrhu* of way, aa well 
as insecticides used by farmers, .ire 
sometimes colored in make yure ihnl 
the coverage is uniform. 

Police of Yonkem. N Y,. plagued 
by false fire alarms, had alann-box 
handles painU'd with a sticky reel 
dye I'ulimi* are? now caught red- 
handed. 

Experiment by the U. Fiah and 
Wildlife Service have establish kJ 
that birds will not eat grain that is 
colored unnaturally, although rnts 
a ppuxen I I \ a ri - ci ilor I jli nil l ri u mi* ts 
who put ikut poisoned grain for rat* 
are now encouraged to dye it. iv-d, 
green or purple. 

Must dyes have some antibacterial 
properties, and before the discovery 
of more modern drugH, many were 
used directly mi medicinals. For 
many yours, for example nielhyJena 
blue ii common htun dye widely 
used in the pap*'r industry— waa ac- 
cepted treatment for urinary infec- 
[ions; it is also an antidote for rya- 
mnV potwnjnp. Another dye in used 
in control internal bleeding due to 




various causes, including 
In nuclear radiation 

Scarlet r«i T another common dye, 
it applied to wounds, bums and ul- 
rers tn stimulate the growth of 
healthy i'pirh+Oi?il ce[fe 

Countless lives have been Raved 
through correct diagnosis of disew 
because the great Dr. Paul Ehrlich 
distrovered, back in I he 1880^ that 
sonie synthetic dye.4 would ^cliH'tivr 
l,v stabn i>nly certain tyj>es hum 01 
li-wue. Dye*J are employ *ii in ilu- 
widely used Papanicolaou test for 
vAginal cancer, tlreen, brown .md 
yellow dyes are applied to a vaginal 
srrtear, Cancer cella can be identified 
by (heir distinc tive eolnr. 



Dyvd tarda 



A fluorescent dye h helping dix 
lorf; cc^mhat tht- prcihLem of profes- 
.sional lilfMwJ donors who w^int to sell 
their htood more of ton than gwd 
he.nl th warranLH, A$ part of ihn do 
an lion run tine, a bit of harmless, 
aolortew fluorescent dye i* swabbed 
rm one finder. The dye will remain 
for two to three wefiks deapite the 
most indiJstriotH ^rubbing Ateadi 
new offering of blood, the donor in 
n^uired to ptnct j his hand in m\ 
ultraviolet viewing box. If any fluor- 
escence shciwK up, he i^ i-ei^eo.sl En 
10 months in Los Angeles, over 
pro^jxM:-tive draior^ were thi^ 
li-.-.rju. ililii-. I 

Dof v tnrs are 4 if 1 en puzzled as U* 
\\Lr\ 1i«jw murh iETirt.sflJ^'d hltKid a 
patient needs, or whether plasma, or 
juiil red blood telle, would beaa bfiie- 
fieifil- A way to nn>jisuri> the ru-ed i> 
to injivl u bit of a dye» Evans blue, 
into a vein. Tht a dye imribiiiea with 
the blood plasjriii. After a time, a 
blood sample is drawn, and the color 
rell* the ph.yRtrian what the volume 
of plaama ia, which in turn ahows 
how much rind what lypt- of trans- 
fu^-ion is indicated. 

Ami*rican dyetmkera point out 
thjit Ihbi relatively small industry 
bus pmvc*d itself peculiarly vital 
n discovery field for immensely 
important dnvt'lopmento in medi- 
1 inc. cxpli wives, plii^tii.^ mid atomic 
i'nerpy, :ind ;i traininir ground for 
s'h( l inLs^ an imflormnt manjMvwer 
rt-iourt-e tiKlay,— Unvu STounrEit 




HENNESSY 

THE WORLD'S PREFERRED 
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CONSUMER CREDIT 

am tinned from page 1!) 

rnancntly operating below Ihsir in- 
dividunl reappraisal "f lhi« frr^ 
in-iirkH. i"N K^sibiLii ii^. 

fa it yotir judgment on bafance 
thwt our rapid growth in credit out' 
standing it fe!*s a threat to the 
economy than the existence of 
stand-by controls? 

I certainly do think 845. I woidr] 
aay lhal if the lw of credit by enn 
wjmers should show any marked 
h'ndsncy tn turn rifwnward.it would 
hove spriouB effect on our economy. 
In other words, without consfotant 
growth in th« B iisauif cttjisumer credit, 
it is inconceiviible thai rmr p impress 
toward ft S5<>0 hi 1 1 ion (jrnan nnTiraui! 
imrfjmi could \h- maintained steadi- 
ly In time of nflac£i 

In tlie courae of a feneration a 
statute likr thin nn our rwioks wnuld 
krfp thin nation from prng refining to 
tin- fullest dpgivp lo which il is 

i -ljiflhU- til :i fri-c rimrlu I - il 1 1. , ! »; u i 

What rules should the consumfr 
use In making wise credit buys? 

BuuineKs can ncvor nuikr money 
by filing on credit to ctistonierH whu 
siihsoquenfly find rhf p;wmL-ul:a orl- 
prniw Einr] rtilricull to hjinrllf- 

Circuit hujiinirhs will br piniltuhlir 
It; tl u a merchant and to the ecumimv 
iml v sci long ii^ it proflt»h?fl to the 
■ '■ mourner in his own way. 

In liV srhools we are teaching ;i 
credit course h&scd on family buii«- 
Hin^ We think u i l rfun^'mii- m 
set any ipetific percentage of the 
family income ns (hat which ia safely 
to he used for uri'dar purchasing, 

Any individual ratio criteria an* 
quilt- dangerous because each 
family's circumsUmces will tie dif- 
IWi-nl fri'Kri (he tick I family's 

We ask that ,j fiiijitlv first make 
i attain Lhrit the bread whiner'a in- 



come will continue safely beyond the 
end of any installment contract or 
cimlmet entered into 

Second. w« want every family to 
figure carefully and without stinting 
|f H ' r*ro|M-r costs nf rlnthing, food 
decani shelter, and the cither necea- 
sories of life. These bosk co*te aboutd 
htrhittr irwdicu] attention and other 
family ear|*endi r turt« thai rtre impos- 
sible to avoid. 

It is only the extjesB of income 
almve IheH' 1h.il ran hp u^! Haeh 
morilh lo pay jiuiiillmenl or credit 
account** for other purchases 

It becomes quite simple, once Usil 
firjLiri! has been ascertain**! U* muL 
tiply it by the number iD-f months one 
is witling to go into a credit transac* 
tii in. If one should decide 24 months 
in the longest contract he. shnuld 
stun, l M times the m.jnlhly excess of 
funds above family rtcitfSH&ries will 
Hive the total that can l>e safely 
handled on credit term 

The measurement "f family in 
come jiirainst family I'&pt-ntte pJavs ;i 
large part in the measurement of ju*l 
what the tamLly credit is. 

In future year* tfo yau expect cred- 
it use to be applied lo areas of 
business atttvity where it is not 
new j i ■. * • 1 1 r 

Some of tho new»T an-ie; thji ure 
being explored are travel education, 
medical care, hospitalization, hotel 
bills* credit curds itood in restuu- 
rarits ihrooghuid the i-mintry Him 
far iim <if iru--,' ^Ml rie|>crids on 
the experience folliwinK the present 
experiments. 

E think riv^dil \\ ill fw u^f^d fur more 
than it ht today in the-^rms of travel, 
education* and medical care 

In our hospitals many 4-ases are 
chalked up as chjyiiy eervtoei be 
mujic tin- pat.icnE in unjihh- In pjiy hiV 
bill on leiivins the hoapiLii. 

Yet moet people using hofj^tftl 
facliilies do not want to be u*rmed 
charity cnft?».. I>e3pite the be! they 



Rest assured 



CONTROLS WOULD BRING CONFLICTS 

At the invitation nf thr Boiirri of Gav<?rrrora of th* Fwler^r Rofnu Hruird. 
the Chamber ft! Tomm^rrr of thr United St H t^ hu subntltt«d it* vj»wn 40 
pfoctftim^ cunt nil of «ohftuini«i izinJtt for fiicLuMioj-i in Lhi- Bojini> wlUily on 
tbiH subjwL In sumnuiry the Chamber *a pcwiticih ii: 

l. I > i 1 1 •■■ c coiu.riMn wo i.i Ui fc#r unwarrjiiit^d nfil tEtinjEeroafi flxtflAnim of jpwtern- 
m^ntsi ujterveatiorj to fre* markets. 

Instability of thw eonnarmrr Jumblow market Ss not iufllrlent jn: iu'i- jc: mui 
for direct pontroLn, 

>. t^olioi^t m to whai„ when ami how eon troll couM pruja^j-fy bo tmpOMd In 
P'-noettme would he rfiflU:ul? Em imt »ru3 apply, 

4 AdmmuiLriition of ■iiieeliv* cotitrfili wnald nwtiftxmnly b» arbitrary an<t 
inoqul table and would runult ia aconomk coafikbi nrnl (lotttkaJ [KtwuHui, 
5, Thei-e b »eriom doubt wh*th*r admuiiittration of tuch control cf»w!4 com- 
Cnattd uubfitanUQl com p lift ate without eic™!™ co*U nmi borii^ru^niv pro- 
MhifSa* 

Thr f fc hri4itbor F n report included tlw reatiloi of a poll of iU buiiaeda mombcm 





Your LCL 
is handled with 
special care 
on the B&O 

B a O f r JboAi«" your LCL f 

BA.O Timc-Savcr Servicer 
is fffrwjw kind to 
Icjis-Ehjui -carload TrcighL 
In addition, it offers 
LCL shippers outstanding 
dependability and fusr 
schedules. Yes, you can 
be surf when you 
ship via B&O. 

Asi wr mnnt 




BALTIMORE c OHIO 

Railroad 

The** wfo lEflow-trtt fa« B*OI 
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Somebody ought to do something about that! 

Yes. sir. A slum that is also a firctrap is el double hazard 
For the community. Somebody ought to go to work 
nn the problem and. If you don't mind my gluing persona^ 
pCrhcEp^ thai domtrtiudy is you. 

HI make a suggestion: Give your support to your 
Chamber of Commerce It's nnidt- up of »nrn like you 
They're manulncturers. rem iters, lawyers, bankers nil 
kinds. The tiling that distinguishes them is that they n§4 
a feeling til personal responsibility toward the community, 

Instead r>f saying '"Snmuhody mnzht to tin something*" 
they say to [hemsLivus "tot- ini^hi u» do something .'" arid 
that's the yjruiip >ou belong with. Join them in lurking 
on slum d^iano:, traJlk problems. Mrhooh; locating new 
industries all the worth-while jr«p* that "some-body" 
has to do if Lhc community is 10 grow and prosper. 
And don't forget, when ihc community prospers", 
you prosper right along with it. 



may not huve t;nuuyh ruudy cash 
rovf-r thn mediail bill involved, 
Ameriians like to pay up und wilf r|o 
so wh«i offered an opportunity to 
pjiy on installments One imports nt 
effect in trying installment payments 
at a number of hospitals h/u; been to 
t u< the defioiUj of these hospitals, 

Dp you think instatfmtnt credit can 
lie usikJ to finance education? 

Yea indent 1 think thai credit will 
lie N.^H'd fur edueatam nvn- :ind ni'jjv 
ill thv fuiuiv. There uiv several ex- 
perimental nHhod^ now being tried 
out, I do nut know, of rourne. what 
the ultimate result will be But it's 
obvious I tail rm youn^ enact cir wom- 
an m thi* i-rmniry should be denied 
an i-iitiiMt inn fivr lark of imnn-di.-i" 
town. Nor should lie be dnjiendent 
entirely ui*on the HcholarHhipH and 
special hrnde that may be available. 

A ^aln. these people? — lite moat of 
the rest of ux- are perfectly willing 
to pay for what Ibey get if ihey are 
given an <P|jfH irl lj a iii v \u do homit of 
our rent or future iiu-ome. end 



STATEMENT UtfouiKUi jt the Act 
W MXWT LM< ]U\2 t Ad A MEN DUD fit 

TffE Acta op Mari.ii a, lt+yii, a*» 
Julv 2, mfl (Title 3o p united 
States Code, Section 233) Snow i n« 
the Ownership. Management, ani» 
Cutcui^ttOK or NATION'S BUSI- 
NESS published monthly At Itaytoti, 
Ohio, jliuI HV&cdimtfion,. D. C, for 
CJetoiwr 1. 1060. 

id tftLdfvwej tsJt ill? |bijlhU>Ji*r-i« 
■ditnP, dtoti l.iuBlh?^ • ipu. ii' i!' e 
l Alii fa fci tii (jm.! nacres til LfW 
WsHhtajpna, U. C r cLdftur, 
W^-^ii Uliio. L>. L, LA'.iiiitJVI* 
r- WnMUdiitrtiMj. 0, C,r 4*Maifc- 

■ J • k- I|. ... U ;l, KtLlkb, kJ r U 

i: Chnntbtrf nl L'unuiM'n r *4 
irf Anu-rlcji, lahj hnuv belftf 
ujcli u|inii nuiU'r Ihi- In vi i'T 

■ liiili:^ Hj tU^vJItft Epmfptf 
m il "I I r< i Vhi I Im kIik-i-ii 



rogress 

S;v.lV«i. : j fnr 

yfiur Chamber til CqmmrrC* 



1. Tl.c 

i ililiir. ■ i 

I b. m| 

AltkiL 11. 

1,1,1 , fc- 

Mi iluu 
Mir 

the Unfit 

■ U i 

M.7: 

|*«TTbrt< 



Axucrk-it 
luJ McC: 



OiiLir...!, u[ tlu- kk>.i 

|..i-k'. ., Ml- 

M Kl- Mill . I- -1-1.1.. J:--.. 
Nw, I'b riiHT, CviVm 
Uin, P r C Etoniti^T 

plinth. ("ltUJI-l+H-T t»l f.HII 

^'^Juii^rmi. ii r. Vi. 

IlllhllrtU fl(f mi 
. iL.rl.a-. N 



^ -i Mi imni-r- J*i^l 
■N Uiirliiktc, Yr AiiLwii' 

rr, . r | it V. S. A., 

jci, NutimuiJ C.\-|uhiii 
fhrkr J1iiUm>», Vice 



I. il 

Coi 

I'lrp-idml^ FLn-l \uliiiiial ariuli *H Minn 
MrmmucHilit. Multi.; |. J1 Cmniirrurl. Prr*i(U'lU, 
C:,ip>j|^l Airliim, Um- K«Mimnl Ajipiiri, V\ nJiinfi- 
tfJUj, O. C.i lifiirj Kenni*. Owm-i. Situ Onlijirt 
Y^Anr ^l"t«rr*. Sun GnilferM. C.jJfLi, WilUtim A- 
MtHhniniiU, k r rmiLl«ikii, t'liti NdlnnuiJ IS-ini «' 
St. Lmjii, b. L-inii-. Mil-. liliiiiiJ'k (i, ^"kljiu«. 

XnmfiUwn^ tibia* 

3, TUp UHiWfi hnulliiklikiit, uMtttffliiuM'i. u«« 
ulhrr wcurMv hd.Lrri _ nWuiaiHt >ii •IlIJvijJC I JT 
-Efful hi iiiuTv irf tutflJ riii H m nl nl ly-Jiili. ni'irt- 
CHItiri, nr MLvr ■n.^ixi^jn. mcf. Nlhw. 
. 4* FurJiATUuhi 2 rtiitl SI imliul**, In <n**> vlu"' 
Mil iiik-KbulJrk Lir nnirlly blrUk-j nUtn-yM upu° 
Ihr hjuk. irf i1h; ruiuLMCi!, mi Im.lrr nr In -i 1 ' 1 
u4hi!T DitiicWry iplnthNk, Llii huijm- iiF llw pwnfi* 1 
ill Lt.ir|JOr iltlillL 1 1 if ■■h nuim iiieti fmilhr |i lkIIiihh 
jJtu fhji ilju*4inrttlp ku Lh F . rwn hJiM^r^h. *biiW 
lhc nffl»itt> lull lnhLrtwLr.lttc .ui.1 Mid 419 lo 

efrVWlHtMMftH ttralijjrJiiMp UPMJrr ^illt'li ■lodL'' 

linlJE.m ahJ ..^irlh luitclrn. «4d Ju nut ajriii^^r 
^luiiri il " tMHilufc ufc llii l ■ ' 1 1 , [ ■ . i , i , ,13 uli.-Ii**, kuW 
flu*! *it;Liritbii in d. ri,p*c4tV ffllvrr ft* 11 
Ikiul nf b Iu«iiai fide- WJvt- 

JOHN F. LELUTV 
SiLj'^iLn/r rH !U,-. M.in 1 
S-rturn In ai'iJ '-ul^L-ur- il 7 tJ-ii. in, ikik 2?tb 
*U\ nf W|irniilirr. Jl^ll, 

UBttj 

WILLI 4*1 A (pVSJl(6 a 
^ h|v rrrmifiLiM**n ^vpin t Ncir. S I. I'jAHr 
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You get a tri ple -check on your answer with a Marchant ! 



A Marchfiot t* the only American- 
made calculator thai pi ve* you sr ra.igh( • 
line. threiMlmJ pcis-Hi ve prnof ih,*n your 
answer is coffecl. 

At I he end of k i nnuhipiiwirior* prob- 
Ipm r Pi it number en Pie muni plied m 
f hc Lower, or Key hoard Dial* • i_ f the 
-Multiplier is in rhc Upper Di:ih . . , 
.ind the answer i* in [he Middle Diah, 

This rhree-dial proof of both factors 
And the produce h jmt one of ihe 
many accuracy controls bufli info every 



Mnfchtttit cute ul ji or. Whether it's mul* 
tiplifiLtion, dlvtMOn. suMruelLon, oj 
addition — in any CaJcutahon - yon get 
the same vjjiVi/c- pioot of mlt cutTie* 
, , . rt/J results. 

Accu 3 ac y con L rol . pi us sim p lie i i y and 
cane pf operation, ore the big ren^on* 
why anyone in your office can operate 
;i Merchant efncic-nrU 

Calf the local MARCHANT MAN, 
Have htrti show you how a MnrchcinK 
-by turning otu njummLjm ft gu rework 



with minimum operator lirnc and effpit 
-can make on important contribution 
10 the more efficient, more profitable 
operation of your bniineu.. 



MjlI trm coupon, wuh your fcutmen* 
letterhead, to the address below fnr j>ec 

Descriptive Literature an 

Mjurhant Cklctilaiori * ♦ , . □ 

Index to Modern F'jpuriruj by 

NJniL-hftin Method* . H * * fj 



M IYI A R C H A fl T CALCULATORS, inc.. OAKLAND 8. CALIFORNIA 




heating plant 

IK one magnificent, compact pacluif it 
you (??-r mU\ ixunfortuirip. de-Jin |ow- 
rt>»£ hw-uUfig fnr <it«™> plant*, pyfalk 
buildings Lrfm^life Mnduv* unit* off*f 
mfrv^LoTi r'wsbilinir slaiciSwH Hteel burn- 
ers .. . choice ^tiijftl^ or nlumintznd 
nUrv\ Pxr-hflnRcm Cull tne MariLne r«pre- 
MrtUatsvi;. tiAlnrj ]r your classified phono 
book, or fh&lL this coupon 



MODINE MFG. CO, 
mi D*Kmn „ Ik[m, Wli. 
t-nd mm trwm rvQt if luUrtirt 
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TAX CHANGES 

continued from page 4$ 

a progressive tux on corporations/ 5 
lie told Nations Rusiinesb. 

The prediction erf new tax aid for 
- - r i j - 1 1 L corporations, also contra from 
Rep. Richard M. Simpson, a hiRh- 
ranking Republican r*n the Ways 
and Means unit, find Sen. Kdward 
Martin, top Republican on the? Fi- 
nance Committee if revenues are 
hi^h enough to permit it But, w a 
veteran Capitol HilJ Lux man put it: 
"Words like widows ; orphans, and 
small business halve- that tragic ring 
at election lime/' 

So this too must be weighed in 
forces tins future legisblrve net inn. 

Beside help for small concerns, 
the political platforms hold out the 
prospect of tax relief for almost 
every hi id>' Tl ie I ' X ■ rn- - ■ n 1 1 u ■ p hi t- 
form favorH an increase in the per- 
sonal income. 1 tax exemption from 
$600 "to n minimum of at least 
$800." A S200bootit would result in a 
revenue loss of about $4.7 billion rtnd 
would remove around 1 1 million tax^ 
payers from the tax rolls. The CO. P. 
promises to work for reduced taxes 
* 'with particular conside ration for 
low and nurldtc income families "It 
;tLr^i pledfffts to tLtudy additional 
"ways to cojTotit inequities in the 
effect of various taxes/* 

Ad hi Stevenson has said he m for 
such tax changi* an spliHing the 
lowest individual income lax bracket 
and removing the dividend ETpd.it 
Splitting the lirnl bracket, an expen- 
sive move, would mean that tastatd 
of levying a 20 per cent Lr. « y l hi 
iw^t S'ijWHi of taxable income, the 
levv would be dropped hi Hi per j vjU 
of tli*- firsl -S J ,000. 

That would coat Uncie Sam an 
fittfiouted $6.5 billion 

The dividend credit, enacted in 
1 954, allows a stockholder to exclude 
from his taxable income the first $50 
of dividrmis j,nd daim four (xt cent 
of the remaining income from divi- 
dends as a deduction from ha* tax. 
lii^h^hng this provision would udd 
about $500 million to the Treasury, 

tint Ihe DejiioiT^tir presidcotiol 
ruimir^'M .dsn hit*. suggested Tb;<t 
"'any general tax reduction" at this 
time to u Id haw inualionar.y impli- 
ca lions - . And he haw said tJtal :i sur- 
plus in thebudtfel might well be mod 
for welfare, education and health 
research programs. 

President Eisenhower has insisted 
on a balanced budget as a prerequi- 
site for tax reduction. The Admin 
Lstra lion's tax plans are not firmly 
net at this time, according to Dim 
Throop Eoiith,, assistant to the Sec- 
retary of Treasury for tax policy. 
Mr. Smith noted that the Adminis- 



tration hfts "not been enthusiastic 
about exemptions. More accent has 
been put on a change in rates/ 1 The 
Qjhinet Committee on Small Busi- 
ness tax re<«minendiitions "will 
carry weight," he say*. He titnpfat- 
fiixeft, "It s only as the budget situa- 
tion nhapes up th^t we am tell : $700 
million isn't a very huge su^plu3. ,, 

This fas lor nf surplus- the ii- 
mount i^oECecTtions hrin% in i>ver wlvil. 
the government spends to run ita 
muHjple^pe r^Uims— is pml^hly 4 1 m=- 
overwhelming detern^inant in jr^ner- 
ai tas reduction plans. 

The [fovemmeni in August calcu- 
lated some StfiH.fl- hi 1 1 ion in w^iptM 
would pour into federal coffers for 
the fiscal year that ends next June 
3n The richest mmnw indi virtual 
income tax collections, expected to 
be- billion; corporation income 

Ln xes. $!il.. r j billion, and excise iaxt^ 
of billion Thi: Budget Bureau 
figured expenditures would run l.o 
$691 billion. 

Somt! flseal experts in and oul of 
government see the possihitity u( a 
surplus of $1.5 billion and maybe 
e%en more thiin S2 billion, rather 
than I he current estimate of -STiNl 



A sure fax hike 

No matter how other taxes 
shift, the social security tax 
private employei^s pay will 
jump to billion in 'ol t 
up from -S3 billion this year, 



million. They point to full employ- 
ment and hi£h business activity bs 
revonuf-produt'inK faetuni. The Juid- 
get Bureau itself in Aujnist es limited 
fi^al 1957 receipbi will he $4.:l bil- 
lion higher than the. estimate ihn< 
was made in January, 

l-V ItscaJ [\m (he initial estirnah" 
was $H0 billion; actual receipts 
reached ^.1 billion. 

Knr liacs l 1907, however, a ciuin^e 
io wmiIU mndiiions fon jnjl nn ire 
crease in defence fipi^tidinB; or a dip 
in employment with a rtisulting de 
dine in income, t^uild put the H«v- 
erntT» k nt in the red. 

^There's only one way to reduce 
taxes; that's to eut y pending/' ^y 10 
Representative Heed. "Tiiere arc 
hnnmrl lo iw some cuts in spending " 

If the budget is balanced, on ad 
jlintn^nl in rales- should tie rru«de 
But there'* not much enhance of re- 
ducing fp2 per cent corporation 
tax. Mr. Reed adds. This tax rate is 
scheduled to drop tu 47 per i^ent next 
April I But the current rale, at least 
on inconK* over S25 i lXK) f undoubtedly 




Your Cngtoaers SAFE ? 

V'iht ciui^nieri *rn your conLpetiter* 4 html 
[ircispufct*. Ltt Shaw- Barren »how joa 
hum a yrjir-iftij gih bud^ut becottwi a 
jreir-rotlflftl invcitmcnl in "custom or 

iiHurjnrc paUd^ ptf off wii!tnu< & Ion*. 

Write tot "You'r« Th«re^ portfuLLo 
Jflu*ljrsii *flrcii»ns for home, deals. 
and f— A'-' 

SHAW-BARTON 

mil tsrricTi in CMill 
■ I-HTVAL OPr4Cri tfllMUIQt, QUID 
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warrant ttwitiniied prefun<ntiul or 
diffrrcntinl frerttment: pxomption cif 
interest on state and local bonds; 
drrim liiTFiih fdf ck ijlotiom of miner- 
als: income splitting botween huu- 
hand and wife; legal sanriion givim 
to pcraionrt ?md stock option*, mad 
jh relcrateri depreciation rx-nofitepar 
ric-ulnr]y as capital ftfdra Jipply to 
rli-prtn i;jhlo property. 

Many of these tux questions are 
1 1 m i»n the Ie*( of topks Senator 
Byrd'n rammitlw undi-r sttid> . 
Ln udditiurt. this group will rilfe'innf 
tcj deliTmine wlmT In* mJln -J rfc proper 
methr*d for (he income LrhjuJoji 
of life insurant* companies" — now 
taxed Dn investment income; m\ich 
of which van Ik- nVdw U*d. 

treatment of annuities, provisions 
adopted during the Korean war 
For thi' tast iiimirtianliijii for tax 
purposes of enm-rgcziiry facilities* 
tai trwilmcnt mf physic:! I \y hatidi- 
Oftppedi t nr * individual tntwne tn* 
return form, taxation of eoneei™ 
duiat? Ui*ii»*a hi foreign rounlriuv 
nnd revi™ nf the pre-sent c-xeifiC 1 
fljratom with a view tawjuri r luairLat- 
ine inequities. 

Thy whrtlo fiold of oxriNP hfcxvH 

will betwvrwd in two week-* of hear 
in^s before? a Way* ami Means Sub- 
committee headed by Heprcnentative 
Komnd storting VjlIc this mnnlli 
Government and private n?f>retenta- 
tivci* will be testifying on a 395 page 
-■ill |i: hv the group. MroH of 

Lhe pm visions are tahnk-al. Sunn- 
provisions have hroad applicability, 
howm'or. For instance* section til 
timendti the eight per cvnl tax on 
automotive parts and acc^ssortes to 
fo luda those sold for ultimate UW 
or m repmr parts or aocmotiqs for 
farm rquipn>ent. 

Many members are forccaRtin^ 
dome change*! in iht* «xrb*e rat**. 
"Some exrfies wHJ be reduced," pre- 
diets Hi'uritfiL' Hmathers, "mftybf* on 
IrwvH jhhJ :ithlHit nun testa." 

Says Represenuativo Mills: ^ There 
tii finitely wilt l>c changes in the ex- 
dee rates/ 1 He cites levies on com- 
muniejitiond and busfrlGiQ uiarhines 
as p<*sible areas for changf. Senator 
Byrd. predii iinj: r-id i oh 1 mentis, c-jilh 
the three per cent excise on tran*- 
purLitHJii of freight, oppressive. 

Prraent excise rates u re srhedtded 
to drop April 1 — beer would go 
from Si) a barrel to $B h eiftoreto from 
$4 to $3.50 per l t 00ti p for example, 
Though riw-n- h IiMh- hk-lihood of 
levies on alcoholic beveraRW and 
Hgareta being reel need „ and Lhou^h 
surh products as gas and till will 
etay at th<* mnw rate or increaee to 
help pay Tor Ihr new highway build- 
ing program, rturm^ inequities are 
certain to be erzuuxl two 




When Particular People Want a Particular Alutniti urn 
Building Product m,A Particular Aluminum Mill 
Product. , t or o Particular Aluminum Design Service 



tour Largs if, Single Source 
Of Aluminum ItoUflng ProdlKtl 

Cjujikcr State la tbtr origiluitar and 
producer of Curra^iiied Aluminum 
Hoofing in RoUn . . . ihtf new, pt^nui- 
nent, luw-cort roofinjt whkh "rallw on 
like ei nijf M 

lr; i«Miliun, <./n.ik< r-Sl ori- i:nn furnish 
y<-iij svil.li it i'ompilclr hue of Alum mum 
Ruildine Products nnd Arrc^tonripfi . . . 

BIT from on« inurrr 



Your F<tftt, Dependable Source 
of Aluminum Mill Product* 

C^mluir Slate has enmpkh* fjiL-diLkml 
frir impplyLn^ siliiniinum ulieeur c!pibi 
nnrf othrrr mill f>ri>duct|i. You cmh 
drjK'nd on tjSM . for Ahimuium 
Mill PrfldtHtl rahrkubid emctly Ui 
y<inr HjJr.HL'Lfiral.innB . . , and detivvrad 
art Itrrte 1 
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t Kfiw nciad uHJCi* oi ifiifliii'f aoiifl 
AJuininutn RflH RooJinj «m 

Lu: > *»lm- J'.'J]^]h Hjf nti Liirlli^lrtnl 

buikUng. Lhv« qc #Jdo 1d|m to 



of Qiiaki* aoiio 





A c -^>i riBrtt'rtrtnl A hi menu rn f i I i nr TfJ^. 
24^>4|iuirr Ln^-m uiu1 V>iivrhj|pcfJ, 
Ji !i,|J!K:i1 , Litui rii.i in. I i . !n n :1 h-. 




M ill . Far jli | fci * n ! * • j ivrJ lmJi' ii rtiMMi/- 
rnjc furaneiH^ nhfwriii|f. ■lilting, 
fMrmrnpf, nniiwiwhyt ami anWimt 



Tour Ha ad quart »rt t*r 
Aluminum Product D«v«Jopin*ftt # 
D*f ign ond Manufocfw* 

Qiutktfr StiiU' H own i' KpN-r it- tifiyj nnei- 
Hearing *iau" k rrndy U* m*lj> yoii 
i^vflrin. ctr-trj j| dr-rtkpn nnd miiHipf^ii-turp 
•AOfTly who* you ^»Bd m aruminum. 
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If you had time to count dots, you could count 3.300 on this map. 

Each of these dots represents a local or &tatc chamber of commerce, 
a trade or professional association affiliated with the Chamber of 
Commerce of the Uniled Slates. These or^ani/ahons have a com- 
bined membership of more than 1,800,000- and this is ihe nmh-rlyin^ 
membership of ihe National Chamber* 

This map shows you quickly a number of things about the Chamber. 

It shows rim jjr ass-mots character of ihc fed era lion. 

It shows thai the affiliated organization* arc the most numerous in 
the heavily populated areas of the country and the predominant l> 
industrial .treas. an. you would expect— and ihut th€j represent every 
congressional district. 

It indicates the organized strength hack of the Chamber, 

number of things ... but not all 



We only wish this map could *how you a few other things-far instance: 

1. The more than 20,000 outstanding business firms and individuals 
who hold Business Membership in the Chamber. 

2. The Chamber's Washington headquarters wiih its 24 departments. 

3. The Chamber's wide research facilities for finding and interpreting 
the facts about legislative and other developments affecting the econ- 
omy and the public welfare. 

4. The Chambers six Division offices, and its 17 Divisional opera- 
tional centers, 

5. The practical method the Chamber has developed over a period 
of more than 40 years for keeping in constant two-way communica- 
tion with its in embers, and for seeing lit? us its members see ft* 

ti, The strong and effective leadership which the business men of 
America exercise through the Cham her to keep the country strong, 
prosperous and frcc-to maintain act atmosphere in which business 
can operate at a profit* 

You will benefit by teaming up wiih the National Chamber. We shall 
be triad lo send you information about membership. 

CHAMBER OF COMMERCE OF THE UNITED STATES 

Washington ft, D C. 

VVWkiny Creatively for the Good of Busintss .\m\ for i lit.- (ireaicr CpihhI oj ATI 
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HARTER QUALITY 
COSTS LESS THAN 
VOU MAY THINK 

£fafe'l * quality executive swivel 
chair that ins the ti^fofttt budget 
Tbc ttiOD-B h*i fine' clttrrricaily- 
wMtd ircel CDCucrucrlofi, nigged 
chair control, durable- baked -on 
cruuncli and cop grade upholsrawft. 

Check rhe low rldsvcrctl pice with 
your Hitter tinier and L&vt ■ free 
trial of the IftW-B in your Own 
office. Write for illuirracr.l Iirctjrurc 
— we'll acjlJ uauic ul" yuur ficmeat 
Harter dealer . 

Urtrrrr Corporation 

iVaJnr, fcnaripi. MkhLirin 

ffcrrtor WAtt Fifmfhttt, Lr/. GxdpK Qui. 

b=si pi iRtnr ie (Rt 

5TU1GI1 M.JCHI GA.M 

STEEL CHAIRS 



Plastic Relief Map of U.S. 




IK! fNTLft U. I* ih Induing 3 -4irti*tb4±*tal 
r*||*f. A b-pgrnrfllnl fi**rtlfMl^ "if»p for *.incu*i-» 

-ti„ J a»r, m ^.,r.r- and pri-rt.-d !fl *U^Pft <hlUn ? 
(tfh^i tm l,gnn-,#|ghl\ w.aUiab,lm Y«Tfl|*# p>Bft4l. 

^.ii.'^.J *ST 1 4** HJ. 3-ft ««P 

«F Wvld TiniAibfr BH 1*7 .10. 3»*d ftWill «F 
n.:.n#i ar-drnf, tit *r|t» f#f Uf inlrfliB d, ma* 
tiJ-ir*"iirB 

A110NAUTICAL M1TICU, U«. 



HtTCH A 
WFLL5 

Cargo 

In j-o-ur pur tup or 
ptflkr ■ r4.ri i^vf 
lft4U*ftlu1* <*f 
rr Pill ht dtilUfl. 

Wm* fur rail 

■port htliJbm. 




HIGHER PAY 

continued from pagv 43 

enterprise of employe* who are 
<o vexed hy I he Inw nnd those who 
n^E- Hi- rrh* .j- an example em- 
ployes of a wholesale distributor 
who receives hi* prijrlufta from out- 
■lido the suite. Those onployes who 
order and receive Ihe, goods are 
covered, lull those: who sell and df- 
livFr within the filate are rmf 

"Sine* all of the employes of the 
establishment are engaged in an in 
irtfratetl effort toward furthering art 
interstate enterprise,, the statutu 
should treat them alike/' Secretary 
Mitchell told a Senate Labor -Suli- 
cunujiitteeL He tilled the subcom- 
mittee to extend roverage to All 
employes of a rawness initerprifle 
whieh ifiengaped "to a major extent" 1 
in ur producing goods for commerce. 

" Major extent" would be defined 
nn I he hiL*i* i if whether the coin- 
pany'a interstate artivitiea account 
for the greater part of its gron 
annual iwotuo or of its total annual 
t-xpendi lures uf such revenues and 
£:xpenili lures ^imbined, as measurtxl 
hy dnlijir volume during the pre- 
ciNding yi j ar. 

A conFidentiid meniu hy si Depart- 
ment of Commerce official opposed 
to broad extension of mvongo nuike^ 
the following obsenntion^ with re- 
spect to applying the wage-hour 
law to ail business activities afTect- 
inji mmmeree: 

It would r^ach Intn mduiitrira 
traditionally local in nature- 
It would Further extend federal 
authority ;ind invjd^- jurrsdirtion of 
brtate kw». 

It would Ik 1 extremely ewtly and 
disTirult to administer in umaJI busi- 
ness eHtablihLhmente and on farms. 

It would saddle injilii»n^ -rif srrmll 
employer^ with reguiatiuns, thmk 



k+>epiM^ and r**l i-i |m* (hat have Ix&n 
thft cause of past criticism. 

It would encourage viola fir m nnil 
ili^r^spHfi ttt fWler.ul law, 

U would lntrease costs for stniiH 
ernpJoyeri to the. extent that ihey 
would reduce employment. 

Yum* nf frilly liUgntjoii would 
be required lo elaiify complex cover- 
age quetitionij. 

Two billtt in tlie lout Congress, in- 
iruduoed hy leading Den* sera te, 
Senators hlames E. Murray of Mtm- 
tana and Herbert H. Lehman of 
New York, would have expanded I he 
rnmTource clause in the mannri Mr 
Meany ^URffe^t-s Similar bills will 
likely V*- introduced next y^ir. 

Narrowing the sptxific exemptions 
would bring under the law employe 
in indu^trii!S not now covered and 
specisd groups, such as outside sales- 
men and admin in trative and pio- 
ri-ssionjil employes, in nil industries.. 

Except for farming, with apprOXJ- 
ma«ely A million exempt employe, 
die retnil ( nirie und seivii'e eshihliinh 
menLs, including i ■ ■••tau r.i h!-. employ 
the largist number of exempt 
ployed — 1.4 million — in the total 
exempt group of 9.4 million. About 
•uhmum i of rhr- E A million oxerapl 
nre in retail trade. Adding the 5.6 
million not covered originally bring* 
to 6 mil Hi >n thoft? nut under the law. 

The exempt management group- 
3 million— find exempt outalde aales 
men- Lz nailiun < Li t juto^s in- 
dustry lines, 

The other exempt groups are: 
iWl prinT^irs, 2[ja,(XJl); i'njp]oye«. 
of laundries and cieaning and dye- 
inn pJanui, 132.0CK): seamen, 117, 
000; employes in small Icip^in^ 
operations with 12 or fewer em- 
ployes, IllKXXl; employes engaged 
in fmhin^ ttr canning, proeesaing 
and distributing fishery products, 
ft 2 ,01. H I ; a w i 1 1 h ht >:i i rl r rpi hi l< >nn iy\ 
--mall telephone exchanges. 4ll,t)i"Xh 



FIRST RESULTS OF BLS SURVEY 

Thtf Bureau uf Lubor Sutiit.ieR Li gutri^ring wnj^f- ainrl employment diitx 
in 10 cnnmHiiiitiet ond Y2 in<luBtri<?s to study the immediate' nnd long 
rang* impact nf thw |1 rniititiiLun w*jro whtcfi tw*k effect last March. 

First result* avxilahte r coveii ng" southern HJiwmiJU^ ihnw thiit fm- 
mviliiit* hnpft<t: 

^ B^forr MnrcK thrno foarthi of th* employe jf>t Icsi? thnn * I : after- 
ward, two thlrife srot |1 P the rejit Tnorr. 

> Thu avem^r InrrAanv. by sum. rariguH from Itt r^snts to 20 wnt*, 

► Employment ilronped three ind a. half per cent -to 128/707. 

^ Many »nwmitl» cut out orortime to helji ofTset mr reused wage, eojrt*, 
Olhur JhdusLrieji \teh\% *i4rvi^y<rd; feJtihsttis*. M-rniih-^v hu^L^ry, tmit- 
wpir P work shlrtii, wooiinn contalnerSp proeeaaitd wiute r clgarm, droe^ 
KhirtH h t^hace'-o nCemmil^v rniuuii^ ft ml fr^iikjj* ami run ai^uv 

Comatuaitlva: BaruagtoTJ, Vt,; Mlllville, N. J,: ihi? nrca covered by 
Suriburyp Rhniiiokin and Mi_ Carmel v Pa,; Athv^n ami Datton, G«,: 
DatHan, Ala,; Fort Smith* Ark.; Hiekory^ K. C; Mcritfiaa, &1Isb. 4 ami 
^jjnrlMiitHii-Lf, fl. C. 
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employes of small newspapers. 32 r 
000; employes of loc^il transit eem- 
paniew; 32,000; persons empEoyed in 
local retailing opacify by manufac- 
turers 1 1 r wJhiI^lLofx ]u_<KHk, ;uid 
tavicab operators, 

Here, too P the main target* are 
t-iHinff and wsrvkn? ratabliahmente 
hecaLise of thi> many exempt em- 
ployes and because many are part 
cf chain operation? which operate in 
mure ihiin one state: 

The Adininisrr^tiorrfl position, as 
given to Uuj Senate subcommittee 
by Secretary Mitchell, fa that the 
miniitumi w?iK« k , I ■ lj 1 mil the 40^haur 
week, should apply to bu&inejS&es 
"which are <xmt rolled on an inlfT 
stuU* I lasts" Ho HEinj -.pr< iflivilly 
"vast interstate department stores, 
variety stores, and grocery chains, 
nationwide motion picture theater 
chains, inti-ralate hotel Ayirtarnfl, and 
loan companicR," 

These enterprisea with multistate 
ownnrnhip, euntnil. Roaming, man- 
ajjtfmeni and personnel poliey, at> 
cording ^ Secretary Mitchell, stand 
hirle hy wfth the many neigh- 
borhood or friendly i.wner merchant 
enterprises, and have an importance 
and k Significance far out of proportion 
Ui their number?., 

Multistats organisations, he said, 
nwji only H1.IMK1, or tflifjhtly row 
ihnn two per cent, of J he muniry's 
L4 million retail firms, yet they 
employ 34 per cent of tfri? employee 

The federal government should 
regulate such mull Estate enterprises, 
Mr. Mitchell feels, but not enter- 
prises which are esfcf«ntialty local 
in character. Regulation of small 
neighborhood ifrucerieis. barber 
shops, drug stores, the small country 
stores and other small enterprises 
should he left to the state*, he 
ti&id. 

The retail industry's, position is 
that retailing is local in nature, re- 
tlurdlesd of size, chain or interstate 
relationships, and has always been 
recognized as such by the govern 
rnent and economic i>. In selling, 
pricing, hiring, wage and commis- 
sion payments and other practices, 
Jill retail rtorcB eampete in the IfM/al 
market regardless of their size or 
affiliation. Higher wage* foic^l mi 
l.iiji- in i n N-r^rrili* Stores will Ih> 
reflected in wanes which other .stores 
will have to pay. 

Testifying for the U- S. Chain In r 
of Comiiierce, Van H. Priist, pre*!- 
dent of a company operating a 
small chain of variety stores in 
Florida and Georgia, Lnlri tlu SeiuiO- 
subcommittee I bill the added coat 
of a SI minimum and a 40-hour 
week "would have more than 
taken away our entire net profit." 

The subcommittee received a 
special analy&ia of retailing from 



1954 a billion dollars in 
new industries 



During thtt put two yttum 
name of the old king iniitmtritsi 
of Europtr and North Ainerira 
bftvi- M-h-i-lurl iJrilinh CohuTihm 
for upw plant location . . . 
reufnfrtLtinff u total Industrial 
zriv^tn-ien? i/uwdl tig I bilJiun dollar". 
New lntlunLriw build oaportijrotitit 
other*. For Industrial information 
BrilLub C* f ]um\?\&. writ*: 
Department of Trade and Industry, 
Parliament Building 
V i. -tori*. B.C.* Canndn. 
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Tniltrrrd lo rtmiill- ;unl 
mcd lu n i-fun>d I* « i k k*t -f im\i 
upwrttJuh*. thv Bujxuu|fh» 
I brii'L'tr Ai Oiii n1 .ri^ 
Muehinu js|n-rtii|j \v.ivu I . t 
itself wheniver pdflptcd. 

ha* fait fTont fiwd, 
necumuiul*d totrtlft, itnd 
i*t\wr bin niachmi' 
fcntufua aplenty And 
& m o m fae a*?w bo<»klut 
flhuwn yoc huw to ni s t 
the miwt out uf thin put 

|3TnaifibVft ccwt-Mnfi^lUEfr- 
hwur oAvin^ Prom 
liaily op^rnling proowiure 
thrmjifh payrotL iho 

mpftiiB fa«tfir 4 more 
occurs l* iind far mrrtis 
eoaocMnicaJ account jng fe 



rou r itiffli pn Mm cq«pon «hi bri*( ruai. Met- nvt^ OptiH&J 
BURROUGHS CORPORATION 
Detroit 33, Mkhlgan 

PI«Btr tfln^ m# t*H§ *dft f ,.|| #rf«^HHh 
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PAINT 
INDEX 

Pick It* IliM Paint For f|» Job 

PiiMwst is >our snulirai 
painting expense From thin 
guide you tan instancy se- 
Jeer fhe he si htuvy-duty, 
«p<uulh hirmuialcd induv 
trial paint fur the surfdLe 
prt)EectJon problem in- 

dtinibifiiv Tvifl result in *ub- 
lumdiiL lnhor living*. The 
index i* free — write rodavi 
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Are Your Files Showing? 



rwafrliinp in a HH—> 
iJrimrt I hi r ji Irllff ur 

idr? Tike* llpiir, FY*yi 
Irmprrv Owl* fPiunrV- 
ftftl hivf yuur filfi in ■ ronrliriMi 
you'll be pra-uri iv (ww! Arett4iiiitliiir ■* 
dn- ari^M^r. I 'at yowr Ir-Wfru, irrvtiircs, cotv 
IrarU. iirdrM — all your pn^ri — in Arro* 
UitkS KulilriR, TiJr'v-ll |jf tf+fy filed - 

whfrti y**n want tf^tn — mrlU *uw wmit 

tin in. \ th] yvni Jili-h hv ilk \ir ur Jl . .11 ill ih. 
c-ffiriVnt, Ac-rotund foldm; iUq *flvf ron- 
tidrralilr iuit-r in filma raltinH*. Vnur 
ttalraruer will I w- pili*il t« *fn*** ymt lllr Irji- 
tum ol Arcoliind ¥n)drn k (ill liir* nnrl > 
i. b r>liitft k. jiihI ukiirr Aim [tnidiir'lii- A+k litiii. 

A* CO PROBIICTS. Iim . 

Ojr.il nemliurff. N- 1 - 

|U f *H H H-rftt_ 4<V4 -Or>**4frl H C.*# M frill g rpfWtH 
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Dr, Jules Backman* New York Onfc 
varsity professor of economics. In- 
tended to show that all retailing is 
local in nature, regardless of alee or 
affiliation. 

"Big retailing and little retailing 
have the same economic character 
Lsties. While the awviees rendered 
by retail stores may vjitv, their 
market is loc:i] their ru<iome-rH 
usually are drawn from a nmnl] 
p<^raphlcnl area. 

"Both large and small stores, in* 
dependent* and chain.-. *ell piodome 
nantly in intrastate mm mens. Size 
ihi nol roru'idcred n test for the apple 
enhility «f the wage- hour law in 
manufacturing or In other areas 
eoTWidered to be engaged in inter- 
state commerce, Sim is not mtsi hs 
11 test hy the states which have en- 
acted minimum wage, laws, 

"The economic charnrteristirfl of 
retailing indicate that ail stored tuid 
firms should be tre&lrcl talEke" 

As ho employe eurniiigH in retail 
a tores, BLS figuniK given (he Senate 
BUbct)tnmitU t e coiKTemin^ both hour- 
ly and weekly earnings in retail 
trade and muniifnLturirig demon 
sLrale thai, ovur th*' past 10 yea™, 
jjvtrage enrnings in retail irario have 
ini'muml hy b larger percentage 
tluin in I hoar manufacturing in 
dust rL«4 covered by the wage- hour 
law. 

Hi 1 tail average hourly earnings 
increased 95 per cent, From 79 cents 
in to SI. 54 early this ycar< 

while hourly earnings in maraufjiL 
turmg went up 89 pt«r cent, from 
$1.03 to $1.93. 

Wcvklv rjirn msD-- in reEail went up 
per cent, from $31.55 to $59.44. 
while those in rnamifacturmg went 
up 76 per cent, from $44,39 to 

Tht k Murray Bill in the Senate 
would limit the retail and service 
exemption to emplnycr.s, having tive 
nr fewei et-slaJ-ilishinents and doing a 
toUil annuo I volume of business of 
[ess than S5*Mi,IM.K). Hold esempuDn 
would b« limited to thesx- doing not 
mom than $500,000 husini^ a ymar. 
Coverage would alaq be extended to 
lufpji." f.iruw hy limiting the farm 
exemptioh to farms using 1*^ 
than fi0<* mun^ky^ r tf hired lalmr 
during 4*ach of the previous four 
<iuarh'rs 

The APL-CIO wanu> the retail 
and tiervice exemption limited to 
^rupJ^yerri with net more than four 
stores. As to farm workers* it would 
like to see the law extendi -d tn 
million farm employe* by h ringing 
under the law jj riy farm whiuh 
employs 300 or more man-days of 



hired farm labor in each of the pre- 
ceding four quarterH, 

The AFL CTO would ^bso elimi- 
nate or dra«tita]3y nitrrciw the exist- 
ing exemptions of other groups 

A $1.25 manimum wage will likely 
be proposed again by Senator Mur- 
ray and other legislators who pro- 
pc*i*xi it in the last nesslon of Con- 
gre^hi. It was in 1 114 - Democratic party 
pkitfcirm and is included in reaolu- 
tians of tbi- AFL-TIO and many of 
iLqaffllj.-ited and other unions 

Another hill introduced in the 
last tfefltsion by leading Democratic 
senators would provide for a S1,2B 
minimum immediately, with further 
increases up to $1.50 when recum- 
mended by mduatry commit tet^i 

Under the Murray Bill, the 
straight' time workweek under the 
wajfe-bour law would go from 40 to 
37JS hoars ~m two year* and to &5 
hounfi two years Liter Time md ri 
Ivilf for overtime would l*e required. 

The AFL-C'IO is on record only 
fur rt'ducinK sSnjight-time bouns, 
although I hi- AFL, hefore I he nur^T 
cariK! out for a 3f>hour week. 

Mi i na geme nt employe* — exeeru- 
lives, administratis jmd profession • 
als^ — aire exempt from overtime pny 
requirements if they receive sidarus 
of at least S55 a week in the esse of 
exfceutiveif and 375 u week ui the 
case of admiitiitrotive and profes- 
sional employee and, in addition, 
perform certain types of work as- 
sociated with thiLda> positions, 

r I'l it- Wngi^-Honr A elm mis i ra tor. 
under the law. has sole authority in 
deti-rmmiiiu the [[uaJHications for 
such exemption. Auto workers and 
other unions petitioned the Adminis- 
trator for an tncrea»e in the salary 
ft -s t. tin - r i ios t comi non s pe>i lion 
lieing a test of $100 u week for 
executives and $125 a week for 
administrators and professionals 
There was one sujfKestiort of S160. 

Hearings have been held before m 
wage-hour examiner, who will make 
retiommendations next yc?ar. 

hi arivarire of the hnijrin^ th«' 
Ad minikin dor rcleJLMrrf i study of 
lfi p O(K)companje45 showinj! (hid 
or more a week is paid to nil ex> 
ecutlve and administrative em pluyeA 
by two thirds of the firms, and to oil 
pmh^ional help hy three f worths 
of the companim. 

Employer groups have opposed 
any revision of the Admin istratar + s 
regulation covering this exempt 
group. assertinR tliat the Admiju- 
trator doe* not have statutory au- 
thority to use ii salary test in 
dtvidin^ whelhcr an employe i*. an 
executive, itdministrativr; or profes 
■ -em. n employe, 

The l^hman Bill, of lji«,i t3<«yiop, 
wtnild have put a salary teat of 
$6.0(10 in the law. eno 
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FEWER, SIMPLER 
QUESTIONNAIRES 
IN SIGHT 

Here's how business is working with 
government to bring more common 
sense into record keeping 



HOW long should business firms be 
required to keep (heir records on 
hand for possible rail by the govern- 
ment? 

That's a multimillion dollar ques- 
tion for Inisinesssmen who fru ever 
growing costs for storage space for 
their rccxirds and cteriad help f.o 
rare fur them. A sensible tinw limit 
an requiri-d record n^u-nlinn, re- 
placing today's costly cxiiifusion, 
could Jiu.ni :niTUi.j] wiving n, hu:-j 
nesa of $25 to $40 million. 

Work toward a uniform und clear 
govemmenl policy on business re* 
cardu is jtist one r>f ihv nHis-Ui^ nf 
a -mall n*fli-rti3 bureau which, with 
the hefp of a busmen ttrKaisored 
advisory ffroup. is trying to curb the 
governmeilfil appetite for paperwi. >rk 
by businessman. 

The government unit is the Budg- 
et Bureau's Office of Statistical 



Standards. It has authority by Law 
to screen alt the demands or request 
for h la t Is tics and other information 
tJi3it most government bureaus s«?nd 
out to business. 

Working closely with this office is 
the Advisory (Vamril cm Federal 
Report-, .ipoivsured by seven national 
i-m: .ru.ua/:i[in^. :\\v\ iucfud- 

1 1 fej^: tJir- ( 'hamber of Commerce of the 
Ilriired State* The Council chan- 
nels to the government business 1 
reaction lo ruling feds-mi pm^r- 
work requirements—the endless re- 
ports qturiira, questionnaire and 
other documents Washington re- 
ojairet— as well as promised new 
entrants in this field. 

TnfaMhi'r lhw grmipj* strive to 
simplify, improve and thin out the 
mountains of federally-required 
paper. A* part of this miosiort they 
are trying to bring some common 



Bense to the matter of iw.unjH re 
tent Son 

Present laws arc often vague as to 
what record^ business must kwp 
and fur how Jong. As ji result, bttd- 
nessmen 3 re obliged to keep for An 
indefinite period all sorts of useless 
data that otherwise would hsvp |*t«n 
turned over Id the Junk num. 

Help may lx j coming, however 
The Budget Rurcui Euls now rc- 
i^ivt-tt comments from interested 
gov r erTunent fluencies on a Council 
pmpo&il for a uniform time lunil 
probably six yearn — on retention of 
most documents, permission to m> 
crofilm nil records which must be 
kept longer, and oth^r provisions. 

If the plan goes through., ihv 
saving in Iu^ini-sh in filing equip- 
ment, warehouse space and mnn- 
|nuwer will I-m- ipripn^ive. 

Many businessmen, on the evi- 
dence of their own wrperreneA may 
no| 1 inl- I th:il the Budget Bureau and 
I he Cuuncil have been, uul&lundirigly 
-iOrn : -j-1ii! u\ EliriS aNSJLUil ins gnvcMV 

im j nl engendered paperwork. After 
uU, about 5,01)0 different federal 
forms are now showered on business 
firmn and private ritfrara. 

Tht-sw range from one-shot surveys 
to required weekly, monthly* quar 
terly and nnnual reports. They varv 
in six*! from detailed arm Lin I reports 
several hundred pages long required 
by federal regulatory agencies, to a 
[Kf£-t< aid -7i-ni Pit o l"-.i -!*in -? ( ilimLs 
by the Poet Office Deportment ask- 
tng; ^tJua you use slides on the msii- 
early -for -Chrktmas 1beme?" 

There's nu es;ii t figure on what 
hzindliiiK all these forms coats busi- 
ness Th+« Fhiover G nnmigilq ^ dt*- 
i Lin-d ciuit "the cost imposed on pri' 
vate citizens and business for clerical 
help, accounting, leiral and other 
i >*jn*nses. mn;i into hundrfds of mil* 
lions of doli.-n-K iaairiu. il 

TIk- businessnwn^ plight would 
fv- even %^rir^' if Ihe Ofliee of Statis- 
E it ill StJtiidards ' 0K8 • iind I he m Hin- 
di weren't on thn job, Working t<v 
gether over the post 1 f> yparw, they've 
chalked up»uch y*K«l dwds as (hv*e- 

► Athml >i mi I Hon unincorporated 
family stores and other businesses 
wi thou t uutaidc employ est were 
s%par^l (he Unn-, I'xpen*! and mt-ntal 
anguish c*f fiflinp imc forms In last 
yrnr"^ renhtv of distributors. 

The raison: OSS und Ihe Council 
prilnted oul that the Information 
sought from thi**e firms could be oh- 
tained from their ini^omc tax rtttir n.^ 

► Tin-re used to be 18 forms, t<ita1^ 
liny 379 pa pes, for finjif- wishing to 
apply for, renew, sell, transfer or 
utlMTww chanMc ownership 
of radio und television stations. 

Now, the nHjuir^rnent has been 




change made: number of fonm to 
renew* sell, transfer or change own- 
ership of radio and TV stations cut 
from 



18 

forms totaling 
forms totaling 




pages 
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trimmed la eight forma with 52 
p^iRea. What's more, th*» form* haw 
been revised to make it easier to sup- 
ply the required information. 

* The government Used to requirt> 
notarization of many of tba form* it 
called for, which put ;i heavy burden 
an busuieatt, tispeWally small biud 
n&&. Then it wfi£ poinird out that 
the penalty fur giving- the govern* 
mt^m talw information — whether 
under oath or not was mort- soverf 
than the* penalty for perjury. 

Thia t of course, makes nntariwi 
tkm pointless. So. thv nuuirtAition 
requirement was dropped pn most 
forms where this could be done by 
eiecutivp action. It #r:idujdly he- 
ing dropped on forms where it Is re- 
quired by law. As laws gel over- 
hauled, flu- FhjrlH-'l Bureau tur* N> 

Include a provision repealing the 
notarization fequiranent 

► A meeting r.illrfi by ifip- Omnril 
saved industry more than S4 miUion. 
Th<? BDS A wanted ;i survey of inetnl 
cunsumin^ and Tsew mcUil licrap 
g^n<?r»rJng mditfttrfea, which auto 
mjikers callfd rm unwrtrmntwj Fiur- 
dert Fifty industry and ^ovemment 
mi^n woi kcd out a Hrmpd- . cunpn> 
mift*. If the mvwy wore ha»?d on 
figures for 1954. a Census of Manu- 
facture* year, instead of X955 as 
pmpuBtfL the D.iMH) nraril.- i ncu^nu'd 
cuuld report their mcitj.il ("fliiaunip^ 
tion by copying off Figures on uVir 
C^Mto furjur- Gi^TiMi^Tii rmnd 
the figures u^ofuh industry saved 75 
per cent of tht* cost of gatheriiui 
dpeclaJ information 

OSS has a staff of 20 to 2il cireer 
gnvernment cmplnypfi, hfiaded by 
Dr. Rnymund T- Bowman, a&stebint 
dir^'toi tti ihi- tiurl^^t Hurcan foi 
statistical Etandards. In addition to 
during all iimw furn^, I he office 
periodically reviews existing forms 



:md b.-itt'FLH lo ft^mplnint^ fr*.mi busi- 
nens organ izatfons or indivirlu.il 
hn.sin+>wnien. 

Whon OSS got its review powvr 
back in 1942, it decided that the 
test Wily to discovf*r the burden a 
particular survey would put on busi- 
ness would be to pet the reaction of 
bu^iiii^.iiH'St ihHirkKH vifH. Ai.cordiniZ" 
ly t It asked a numlw of mi t inn n I 
organize tiona to set up the Advisory 
1 uunciL whifli cainr iniu \*An# \uivr 
that year* 

f i |JTt jL H i nt sfMinsiu^, in .-iddifion 
to the Nntional Chamber, axe tlie 
American Chamber of Cornrnerc-e 
Executives, the American Trade As- 
-.i m-jj-h if *n Executivpit, thi« Ainrriain 
Retail FcKiefatiM, the Controllers 
Institute of Anx-rica, the National 
A- ;.». i.j^ion of Manufacturers rmd 
1 tn- N'uEioiLiI Irittij-n i ll i 'nurn'il 

The Council itself, which now hai 
_!4 ini-ml^'f^. Hfjes mmi of its work 
Lhruu^h dn/j rfcH of r^inmirf^- and 
special panels, eqch acting in a dif- 
ferent huNin^ field Thes?!' Cii.-kl:, 
muse fi'fim nit tf:tmjM>rtatioti r ■ ■ 
lnHTikiriti (,i fishery slnt.i^tii^ ;md in- 
diEstrial setnrlty Th*- committees 
include about t.lXKr volunteer busi- 
nesaruen. The whofn op* rut inn is un 
a S40,000-a-year budget, nintributed 
by nn j mlwr Rirmps. The tieadquar- 
■r i- stiifT numhr-i'M only four nod h 
concerrrt^d chiefly with routing in- 
formation between the government 
and the Council's commit lets. 

In addition «■ - trying k\ bold down 
the size Liud minplcxity i>f govern- 
ment paperwork demands, the Coun- 
vil and fhe OSS try to make Wrfl 
Lhjitm^it LL-i'fuJ information is^jilh- 
ered. The RudRut Rorean w-nr^ 
suiinHvluu cuninously ihul tht- miiv- 
ernmont is still not ^ettinK all the 
information n reitUy m^-dh fnnn 
bu^iiK-. j i if I duit rWi^ral njjrm ii-n 
will probrtbly be pressing for mor« 



Change proposed . .uniform time limit 6 years 
on retention of documents permission 
to microfilm ail records kept longer 
Business would save . . filing equipment ^ 
warehouse space '^^ft manpower Wt 
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and more* facte anii llRurefl. There- 
fore, say OSS and the Council. W* 
i*ven more important thril informs 
tion be collected with the least pos- 
sible burden nn business. 

Most of the hosing on the two- 
way ntreet Ijerween OSS and the Ad- 
visory Council starts with OSS. 
•Suinr government JLg.'ney proposes 
a new survey, nnd OSH ask* ihe 
Count i I lo help it asses* the burden 
I be project wool d impose. The rnri<- 
ter rr , fern j d to a committee of thft 
Council and in due course OSS gets 

Occasionally, however, husfriOT 
start* with the ( Wieil. The OSS 
puts out n driil y lial of proposed sur- 
veys and h monthly list of reports 
sirid tjui*tiririru-uri\4 under rovicw. 
Tliese lists arc widely L'irculated und 
bring commend: and nuwlions frnin 
Advisory rminviL mendM?*. A\m. 
the meeting of Con in- it umimittee* 
and panel* provide a flow of iriti- 
eisnw to be forwarded to OSS. 

Budget Bureau officJuJg Bay there's 
no wiiy ■ >! knowing how nuiny new 
surveys nrt- propose ear.-h year. 
Many agenda have cleuram-e offU 
*rera of their own, so wmv proposals 
Hft* killed before thtjy get to OSS. 
Moreover* agencies often >■ mntf out 
i )SS informs J 3y on ,i propi proj- 
ect und. if the reaction unfavor- 
able, never submit the project 

t'JrneraJly speaking, (XSS oITh'EzjJh 
say they try to balance the govern* 
merits need for ji particular bit of 
information against the burden ioi 
col lei tion would put on tin- indus- 
try involved. It conaidefti such que* 
tions as these : 

► Is the information already fivitjl- 

In hie on some- other form' 1 
► c "on Id the fuels be obtained more 
fXLsily by amending an old form 
ruLher tlian fiendin^ on! a nf*w on-n'? 

* Iti rite coverage too broad? Could 
i tit- iofnrnwtion \m <jb|jiined ju*i ay 
wnl] hy an industry sampling; or hy 
questioning all the big firms :md 
-^rriplrng liuj ranuller ones? 

* Are the question* rleur? 

* 1b the information sotiffht in a 
form that can readily he ubtained 
from existing buwimsss records, or 
wiJJ new bookkeeping be needed" 

► Are the reports being demanded 
more frequently than necessary 7 

Some of the most Lruublesome mir^ 
vcys currently heinji proposed sire 
those in which tbe government seeks 
plant rry>arity information in prepa - 
ration for portable induwlrial mobili- 
zation for war. Studied of industrial 
security have also given rise to prob- 
lem^ Surveys in both thetfe field* 
have ted to wrantflew- Industry ask- 
ing to simplify find government seek- 
ing to amplify. 



Frequently industry wins these 
■*t i link- wilh 1hr help of USS and 
the CounriL The comptroller of oi» 
large company, informed of a plant 
security Mudy the Defense TVrjxirt 
ment was planning, had hi« flrrn + s 
«lginex-rs estimate bow much the 
survey would cost the company. 
They i vi me up wills \\n istannte <if 
$7A-U0D fo fSirXl.tXNJ. Armed with thin 
figure, the comptroller went Ut 0»SS. 
t) fc SS b[ii kef I him up r .ind the survey 
W18 never made 

One Council proup reientlv per 
suaded the Ajfricul tuie Department 
to simplify a proposed survey of 
wholesale mea t din t r i I m U > r % Another 
obtained a drastic outback in the re- 
pi irts rejqtiired from brass and copper 
wire firms Still armther won a 
double- barreled vk-tory over a ^ov^ 
riTiinenl proposal to survey raanu 
farturiiis rapacity nod labor nkilLn 
in the precision optical industry. 11 
mil only ^mplitieft the form hoc il 
completely overhiiuled the proposed 
definitions of labor skills in order to 
reflect accurately the induatry'ft 
working pnt ferns. 

In addition tu the records rpten- 
rmik work. c urivri( prr>j«i:l8 include; 

► A study by the Councils commit- 
tee on cfaemitals to simplify the 
Tariff CoinmL^i^Ei^ omual reiKai 
on synthetic organic chemicals The 
nanmitU-e hjsii n I ready noted t hat 
MM of the information required i& 
being cnllei-led on u more rurrern 
basifl by the Commerce Depart 
mm ]irV Ri>,i;n-^ and UpfetifW Serv- 
ices Administration- 

► A review of how to cut down the 
for in ln.j.^ corn panics must file ejtcb 
year with the Interstate Caminerce 

< 'ommi^ion 

*- l'n j hinged negotiationa with the 
Defense Dcpuruiient in an atfempi 
Ui simplify Jk projvrjist a d frrrrnon which 
nil dfiviL^ iiintnu tors would r^NiM 
the government business they're sub- 
eontrrii-ftn^ 

Acting as tht^ busine^nvin's pripfr- 
work watchdogs, officials of both 
OSS and the Council have one word 
of caution for the busine^m.in 
jectirtg to government reporting de- 
ii l:j i id.'-. Much of the surveying 1 ji i n»> 
dj'oe. they fKn ri r mil, i w r<*qur^t 
of buKint-ss itself 

In f;n.t r in many Industrie 1 1 ben- 
is a demand for tnort% not less, Rov- 
er nmeut culler lion of iniortuation. 

< kSS und the Council have found uul 
thtil proposals to ship collecliUK ce r 
tain type* of information wum'tirnet* 
draw mk chwrs but protests from 
Arms tti segmcn bj of an induslry 
which find thf fc facia collected, and 
hilvr published by Uw government, 
vital tu I heir opei'a tions. 

—Alan L, Ottf.n and 
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This one is 
for the corner 
drug store... 



Frankly, we think this is a good way of illus- 
trating how "local" we feel - and are — in do- 
ing our jnh as I Ik- man u fact u ring and supply 
unit of the Bell System, 

When Vincent Koes and his co-workers at 
Western Electric finish equipping this tele- 
phone booth itTI be Just what the local drug- 
gist wanted from his local Bell telephone 
company. 

It's pretty much the same way with I he Bell 
tdephum* equipment wp make- the telephones, 
telephone wire and cable, and central office 
switching equipment - much of it "made to 
order" by Western Electric people so your tele- 
phone company can give your town the tele- 
phone service it needs. As part of the Bell Sys- 
tem, we join the Bell telephone people in your 
community to bring about a common posJ: 
providing good, dependable telephone service 
. . . offering convenience at a reasonable cost. 



Western Electric 



«*HUfAtTvilN5 AND IVFni 



UNIT OP TMI IflL 



double standard 
for 

spending 



THE WlN'NF.KS i»f this monllis election are com- 
mitted b.v ptutform and oratory to do muiny thins* 
for fhe people In milking such commitments, bolh 
thirties take H for grunted that if government dm 1 * 
thewe thing*, they will be Hone better than if Ihe 
people did them for themselves. 

This araurnption usually i» not justified. 

The current fedftnil fiscal situation offers a con- 
venient study in miuiagerlul aptitudes of government 
as compared lo thobe of Lhe people. 

Such a comparison i* probably unfair to the people 
lieejiusp the average cili7en dciets not bundle his money 
m well a* Jik- mi phi 

Yet. in the past fiscal year t tlie people bought 
g™*lft and aorvfeeft worth $280,7 billion; paid off $. P W.7 
billion in consurner debts < thus* keeping their credit 
good to buy more goods on timAN ; met government 
demands for S36.9 billion in taxes; and rftill increased 
their savings by sum* $18-6 billion. 

In lhe same jteriod the government spent $1.7 bil- 
lion less than ft lrw>k in In *n doing, h aitninrd h.r 
the fourth time in 26 years a condition of aolvenry 
that Its dtfanui haw to maintain perpetually. M"re 
over, a large pari of the excess of Encdnte over otit#b 
resulted from a fortuitous fiscal windfall rather thtm 
preconceived intention. 

Government did nm do enough to curb its compul- 
sive spending Actually, if spent $66.4 billion— *2 
billion more [turn in the previous year. Only n hi-^h^r 
tar bike kepi Lhb boost from becoming a deficit, 

Next yf sir's expenditures are Hkriy to Approach 
S70 billion hi inherit ever in peAi^time-. The hope is 



that tQKFs will rise S70D million above that hgurtK 
When n citizen is urrnble to control his spending, 
somebody hj i Hanker, hi* credilors, his employer 
ehiin^e^ hin habit's for him. Pres^ure^ of one kind *n 
another force him to seek out good advice i>r tfn follow 
it e%'en if it cornea to him uninvited. The government, 
though it has better advice than ths- cili/en can ex- 
pect, \H unfier no pressure to folW ]\. 

If it were, the Defense Department budget, instead 
of rising $463 million in 1957, might be reduced the 
$2 bill foil (hat the Hoover Commission ^ recommenda 
tiorra would mishe possible. Appropriations for the 
hederal Home I' lmmce Atfcnry ami fnr puhlir n«uinl- 
antte grants to states could be reduced inn tend of riBtng 

lh- '■IT*!' ■ million .mu\ *|K| rni31iuSilh.il rippnipritflmrm 
now rail for, 

Similar saving could be made in other place*. 

In many cisen there is little effort to make them 
although economy in government wan a -annd/nrd plat- 
form plunk Jong tM-furi' many of the iaauea in this year's 
election wr-re regarded a* even within the proving of 
tiV fidersil government. The mHi.vtiosi mid spending 
Ot tajecs is a primary gove rumen 1 function- one in 
which it hay luid lonjj experience tf government ha±i 
10 iiolli'i't moff iFiiin it oupghl Ea Fwh jili.si» it spc+fidn more 
than it <ibould, it i«n p t doing very well one of the chonw 
it is best qualified to do. 

This aituatinn makes suspect it^ nhility to do oil 
ah*' rbiht r ihingh il Ls willing fid undertake Lo improve 
the lot ttt itH \*iypU> 

Ptiipjr handle I heir money bettor. Doubttaai they 
.. ati do tho*' other tiling bwltt^r. too. 
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More 111011 in Grand Central travel with ScllllSOllite! 

rvsircla si-'iffifiif. wlpw ckan with a 
dump i'l^thl ft ia thn npi/y luKEPW 

to ketiji pitro with the remark* hi* 
pOit'WarftjTBnct's hi Iraih ami plCM 
travel TwfrSultw and Quick-Trip- 
per fnhimn ope-nwl and packed t 11 
the ideel men'* tirt far utt? trifti 
Mctt*i cawd In Jet Grey, Fikil Tati + 
bai] tn Hwkpt Brown if&m.tirtii) h 

Idtftllh ^Q>- <llitft*iiurtt. fh6 urpk^i mtiil 



ptOWE SAMfVOMTt ULTWAUTE THE 
REVOLUTIONARY HEW MAGNESIUM 
iUQOAfif THAT'S FlWaEffTIP- H*t*T [ 

Wtitsiwer men travel you more 
SuTusnnJte i imply becttuftu more 
H:i infinite in wAd thiui any other 
lugKAjge! An exci fc !li>T!t reason in 
Summon it* UUrnHtE— ilv? eauitrietdy 
n™ kin 1 1 nf luggo-ftp that outrtlgdtt 
u\l other muk«»! Itemjij-kublci 
SnmsMHiU- nLNiJhf ih little rLifs- 1 i phi, 

y«t KLrtniff enough U> *uml art I It. 




IF.. 



| Mlt|W rjKJITiiill, lr*. t LiOUItt SlhrtitM, fcvilrt* U. CM Mil** m\ 3*hiu#iI1m rj1i*«ililll* L«fC»C* tl* *\i**m h H *w! If r*h|» E IMA frteM hi4)it* Uuii-Lfci CfHi^l^ U, $ 



No . . . 
the 

IBM Electric 
can't do 
the filing 
but . , . 
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no other typewriter gives a girl so much help in 
her job— gives a boss such a cut in typing costs! 




flhtFTirBifr- let [rt«. wftF* 1 1 ni 1 1 »r m typ- 
lui* ttlwyifxt No nintttT ix-hitt totifli n 

vrtryiTi£T that frVrri IRM lAprn^l 
FlpctnVily Jhfi ihr ^orll Tiio IBM r> - 

• |>;n> ■ ) i • i'r v. "1 • f ■■ lini | 1 1 i.i r i :i 



iHUIMl.it. TlmE'ri why tlic Hi\l li'-lJ- nn 
w*irk dni^,- iki Irs* limt- tv I E 1 1 Itiss WflW 

Tlut IBM cuIa ol fkv twcrhefltl brcuuiW 
it lirtri!* Iumtl!r lruirt' wnrlt wirlunit 
-uMt.<fl MH.TcturbiJ t»x|H*rtiifc*, fluueuilM'r. 
Che IBM ii \hic J',ivuritr rln rri^ bv 
\«J kuwh nu mw tliLin tiffam vUxta&l 



ELECTRIC 

T¥ PE WHITEHS 



^OtSrSELL ALL OTHER &jEGTlRfCQ QOMBlNE&t 



